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This template helps organisations describe their support services in a clear and comparable way. The aim
is to make visible what is offered, for whom the service is suitable, which support module it belongs to
and what output the SME can expect.

RehAllianCE Acceleration Manual — Service Description Template

Complete one form per service. Fields marked * are required.

1 - Service Identification

Service Category * O Validate
(required) Services involving testing, usability assessment, user feedback, user acceptance or rehabilitation-specific validation
O Orient

Services involving market analysis, regulation, reimbursement, competition, stakeholder mapping or partner identification

O Anchor & Scale

Services involving implementation planning, procurement, financing, partnerships, workflow integration, training or long-term uptake

Partner / Organisation * Full name of the partner organisation providing this service
(required)

Contact Person * Name, role, and email address of the responsible person

(required)

Service Name * (required) Short, descriptive title for this service (e.g. 'Market Entry Validation')

2 - Service Description

Full Description * 3-5 sentences covering purpose, approach, and unique value. What does this service

(required) do and why does it matter?

What is NOT included Clarify boundaries — what this service does not cover, to avoid mismatched
expectations.

Target Problem / Need * What specific gap or challenge does this service address for its users?

(required)

3 - Target Audience

Primary Audience * e.g. MedTech startups, rehabilitation clinicians, researchers, healthcare organisations,
(required) investors, policymakers
Be specific: who will benefit most directly?

Secondary Audience Other groups who may benefit from or interact with this service
e.g. regulators, Living Lab networks, DIHs, Chambers of Commerce

Required maturity level

4 - Delivery & Access

Delivery Mode * (required) O Physical (on-site at provider's location)
O Online / Remote
O Hybrid
Location (if physical):
Geographic Scope * O Project countries only (AT, DE, HU, IT, PL)
(required) O Central Europe (all Interreg programme area)
O All EU countries
O Other:
Fee Model * (required) O Free (available at no cost)
O Paid service — indicate price or contact for quote
O Co-financeable (regional/national funding may apply — contact us)

Price / notes:
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Duration / Engagement Typical duration or engagement model (e.g. one-off consultation, 3-month validation
cycle, ongoing access)

Language(s) of Delivery e.g. English, German, Polish, Hungarian, Italian

5 - Resources & Outputs

Expected Outputs / What does the user receive at the end of this service? (e.g. validation report, country
Deliverables profile PDF, referral to certified consultant)
Case Studies / Examples Any existing examples of this service being applied (from transnational pilots, living lab

companies, etc.). Include brief description and outcome.
6 - External Stakeholders & Partners

External Partners / Any third-party organisations, networks, or tools connected to this service (e.g. ENoLL
Networks Living Labs, Chambers of Commerce, EU DIHs, ENoLL contact: Wim Renders)

7 - Sustainability & Business Plan

Post-Project Plan * How will this service be maintained?
(required) Required for the Business Plan. Consider: who manages updates, how often, and at what cost.
Revenue / Funding Model Describe any planned fee structure, membership bundle, or co-financing mechanism

e.g. part of a service package at X €/year; eligible for regional fund co-financing

KPIs / Success Indicators How will uptake of this service be measured? (e.g. number of companies served,
website visits via Google Analytics, enquiries received)
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