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Summary 

 

This report of deliverable D.3.2.1 summarises the outcomes of three stakeholder workshops conducted 

within the ReBuilt project to support the development of a Common Strategy Framework for Circular 

and Digital Construction in Central Europe. The workshops adopted a participatory, co-creation 

approach, involving 75 participants from public authorities, industry, academia, and NGOs to gather 

input, foster dialogue, and build consensus.  

The main objective was to develop and validate the conceptual basis of the strategy, including the 

definition of key pillars, thematic areas, shared challenges, and guiding principles. The process is aligned 

with broader European Commission priorities on sustainability, digitalisation, and regional cooperation.  

The workshops combined presentations, group discussions, breakout sessions, and digital tools such as 

Mentimeter to collect and organise input. The result is a proposed multi-level strategy framework 

comprising a vision, objectives, strategic pillars, thematic areas, and cross-cutting principles. A draft 

vision was formulated, aiming to accelerate the transition to a circular, sustainable, and digitally 

integrated construction sector in Central Europe through collaboration and innovation, supported by 

circular and digital hubs.  

Seven core strategic pillars were identified:  

1) Circular development and design; 2) Digitalisation and data interoperability; 3) Circular value chains 

and markets; 4) Governance and public procurement; 5) Skills, education, and awareness (MOOC); 6) 

Circular business models; 7) Circular and digital hubs. 

 Overall, the workshops established a structured and scalable foundation for developing a unified 

regional strategy. 
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1. Introduction 

 
This deliverable presents the outcomes of three workshops conducted to support the development of a 
Common Strategy Framework for Circular and Digital Construction in Central Europe within the ReBuilt 
project. The workshops were designed as a co-creation and participatory process to gather expert input, 
foster transnational dialogue, and build consensus on the structural elements of the future common 
strategy. 
 
The workshops focused on defining the framework conditions, structure, and thematic orientation that 
will guide subsequent strategy development. This included identifying key pillars, common priorities, 
shared challenges, and cross-cutting principles relevant to the transition towards a more circular and 
digitally enabled construction sector. 
 
The process reflects broader European policy directions promoted by the European Commission, 
particularly regarding sustainability, digital transformation, regional cooperation, and development, and 
supports the transition to circular and digital construction. 
 
We conducted workshops using different methodologies: 
1. Workshop: 14 November 2025 (hybrid: in-person and online): 21 participants (collaborative discussion 

among all participants) 
2. Workshop: 11 February 2026 (online): 33 participants (Mentimeter tool used by 20 participants, but all 

took part in the discussion)  
3. Workshop: 18 February 2026 (online): 24 participants (Mentimeter tool used 17 participants, but all 

took part in the discussion) 
 
 
We invited various stakeholders, including local, regional, and national governments, development 
agencies, business support organisations, NGOs, and higher education and research institutions. 
 
The total number of participants was 75. 
 

 

2. Objectives of the Workshops 

The primary objective of the workshops was to co-create and validate the conceptual foundation of a 

common strategy framework. Specific objectives included: 

• Establishing a shared understanding of circular and digital construction in the Central European 

context 

• Identifying and structuring key strategic pillars and thematic areas 

• Collecting stakeholder perspectives on challenges, opportunities, and needs 

• Defining cross-cutting principles to guide the strategy 

• Providing recommendations for the next phases of strategy development 

• Including regional/national circular and digital construction hubs, which will promote circular 

construction in the Central Europe region. 

The workshops also aimed to ensure that the framework reflects the diversity of regional contexts while 

enabling alignment across countries. 
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3. Methodological Approach 

3.1 Workshop Design 

The workshops were structured as interactive sessions combining:  

• ZAG-led presentations to set the context  

• Facilitated group discussions  

• Breakout sessions for thematic deep dives  

• Plenary validation and synthesis  

Participants represented a broad range of stakeholders, including:  

• Public authorities  

• Construction industry representatives  

• Digital technology providers  

• Academic and research institutions 

 • Policy and sustainability experts 

 

3.2 Data Collection and Processing 

Inputs were collected through: 

• Moderated discussions, 

• Structured templates (e.g., pillar identification, challenge mapping), 

• Visual tools (Mentimeter, digital tool). 

 

All contributions were systematically analysed and synthesised into a coherent framework. In the hybrid 

workshop, based on the presentation of the starting points of the circular and digital construction strategy 

prepared by ZAG, the lead partner, we jointly defined key areas of the strategy. In the following two 

workshops, we further developed the content, formulated questions, sought answers together, and provided 

proposals for a strategy on circular and digital construction in Central Europe. 

 

In the online workshops and guided discussions, we used the digital tool Mentimeter, which proved to be a 

highly effective tool for preparing the strategy. 
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4. Key Result: Strategy Framework Structure 

 

The main outcomes of the workshops were the validated structure and content design for a unified 

strategy for circular and digital construction in Central Europe, with potential for expansion through the 

operation of circular and digital hubs established within the ReBuilt project framework. 

 

4.1 Framework Architecture  

Participants agreed on a multi-level structure comprising:  

• Vision and objectives  

• Strategic pillars  

• Thematic areas under each pillar  

• Cross-cutting principles  

This architecture provides a logical and scalable approach to strategy development. 

 

 

5. Draft Vision and Scope  

 

The workshops produced a preliminary formulation of the strategy’s vision, which aims to accelerate the 

transition towards a circular, sustainable, resource-efficient, and digitally integrated construction sector in 

Central Europe through coordinated action, innovation, and cross-border collaboration through circular and 

digital construction hubs. 

The scope includes:  

• The entire construction value chain (design, construction, operation, and deconstruction),  

• Integration of circular economy principles (materials, products for secondary raw materials) and digital 

technologies,  

• Regional focus on Central European cooperation, 

• Circular and digital construction hubs as promoters of circularity of the construction industry in Central 

Europe. 
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6. Strategic Pillars  of Circular and Digital Construction 

Strategy 

 

A set of core strategic pillars was identified as the backbone of the framework. While subject to further 

refinement, the following pillars emerged consistently:  

    1. Circular Development, Pilots, Design  

    2. Digitalisation and Data Interoperability  

    3. Circular Value Chains and Markets 

    4. Governance and Public Procurement 

    5. MOOC -E-learning, Skills, Capacity and Awareness  

    6. Circular Business Models 

    7. Circular and Digital Hubs 

 

Each pillar is supported by a rationale and initial thematic areas identified during discussions. 

All responses received for individual pillars of the strategy are shown in Annex 1 and Annex 2. 

 

 

7. Thematic Areas and Grouping 

 

Within each pillar, participants first identified key themes representing priority areas for future action. 

These include: 

• Traceability of materials and digital product passports 

• Management of construction and demolition waste 

• Standardisation of digital tools and processes 

• Data exchange platforms 

• Mechanisms for cooperation between the public and private sectors 

These themes remain at a conceptual level and will be further defined in the next phase. 

 

Cross-cutting principles 

The workshops highlighted several principles that should guide all elements of the strategic framework: 

• Circularity, sustainability and climate neutrality 

• Life-cycle approach to construction industry 

• Interoperability and standardisation of digital systems 



 

 

  

 

Page 7 

 

• Stakeholder involvement and participation 

• Regional cooperation and knowledge exchange 

These principles ensure coherence and coordination across the pillars. 

 

Challenges and Opportunities 

Key Challenges 

Participants identified several barriers, including: 

• Fragmented regulatory frameworks across countries 

• Limited adoption of digital tools 

• Lack of standardised data systems 

• Skills gaps in circular and digital areas 

• Resistance from companies and the market to new business models 

 

Key Opportunities 

At the same time, important opportunities were identified: 

• Increasing support for policies at the EU level 

• Technological progress 

• Growing demand for circular and sustainable construction 

• Potential for cross-border cooperation 

• Availability of financing mechanisms 

 

 

8. Stakeholder Perspectives 

 

The workshops revealed both alignment and divergence among stakeholder groups:  

• Public authorities emphasised regulatory harmonisation and policy tools. 

 • Industry stakeholders highlighted practical implementation challenges.  

• Technology providers focused on innovation and digital infrastructure.  

• Academia stressed research, education, and knowledge transfer.  

 

Despite differing perspectives, there was strong consensus on the need for an integrated approach combining 

circularity and digitalisation in the construction sector. 
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9. Recommendations for Next Steps 

 

As the workshops focused on the framework level, several recommendations were made for the next 
phase: 
 

• Further description of strategic pillars and themes 
• Development of concrete measures and actions 
• Definition of monitoring systems 
• Development of a public dissemination strategy 

A structured drafting process is recommended to transform the framework into a comprehensive strategy. 
 

 

10. Conclusion 

The workshops successfully delivered a shared and structured foundation for the development of a Common 

Strategy for Circular and Digital Construction in Central Europe. The resulting framework reflects a high 

level of stakeholder engagement and provides a clear direction for future work. 

By establishing a common understanding, defining strategic pillars, and identifying key challenges and 

opportunities, this deliverable ensures that the next phase of strategy development can proceed on a solid 

and widely supported basis. 

The framework represents an essential step toward achieving a more circular, sustainable, innovative, and 

digitally integrated construction sector across the region. 

 

11.  Annexis 

Annex No 1: 2nd Workshop: 11.2.2026 

Annex No 2: 3rd Workshop: 18. 2. 2026   

 

 



2nd workshop 11.2.2026 

Participant: 33 (2 participants from the SI ministry) 

Mentimeter – 20 participants 

2 participants from 2 udeležinki z MOPE  (Mateja Simčič in Ana Fabjan) sta bili prisotni, vendar nista 

uporabili mentimetra in sodelovali. 

Mentimeter answers: 

 

 

 



 

 



 

 

 

 



 

 

 

 



 

 

 
 



 
 
 
 

 



 
 
 

 



 
 
 

 
 
 
 



 
 

 
 
 

 
 



 
 

 
 

 
 
 
 
   



3rd workshop 18.2.2026 

24 participants  

Mentimeter participants:  

17

 

 



 

 



 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 



 

 

 

 


