
D.3.2.1 Territorial Policy Action Plans

Version 1

02 2026



Page 1

Table of Contents

1. Introduction ............................................................................................................2

2. Overview of Territorial Policy Action Plans ......................................................................2

3. Key Common Findings Across Partner Cities .....................................................................3

3.1. Common Challenges.......................................................................................3

3.2. Common Opportunities ...................................................................................3

3.3. Tactical urbanism/transit as a bridging instrument .................................................4

4. Strategic Recommendations for Replication and Scaling.......................................................4

4.1. Institutionalise Tactical urbanism/transit.............................................................4

4.2. Use Temporary Measures to De-risk Long-Term Investments .....................................5

4.3. Strengthen Participatory Governance Structures ...................................................5

4.4. Embed Actions in Financial and Strategic Frameworks ............................................5

4.5. Maintain Continuous Awareness and Behaviour-Change Campaigns .............................6

5. Conclusion ..............................................................................................................6

ANNEX .......................................................................................................................7



Page 2

1. Introduction

Within the PopUpUrbanSpaces project, Territorial Policy Action Plans (TAPs) were developed as key strategic 
outputs supporting partner cities in accelerating the transition towards sustainable and active urban 
mobility. Building on the evidence generated through pilot actions and stakeholder engagement, the TAPs 
translate practical project experience into structured policy guidance and implementation roadmaps at 
local level.

The plans promote the integration of tactical urbanism/transit, placemaking approaches, and participatory 
governance into regular municipal practice. By doing so, they aim to help cities move beyond isolated pilot 
interventions towards systemic and long-term change in how public space and mobility are planned, 
managed, and communicated.

Each territorial partner prepared a locally tailored action plan reflecting its specific spatial structure, 
mobility patterns, institutional setting, and policy framework. At the same time, all plans follow a common 
transnational methodology developed within the project, ensuring comparability, transferability, and 
strategic coherence across Central Europe.

2. Overview of Territorial Policy Action Plans

Seven territorial partner prepared a locally tailored action plan reflecting its spatial characteristics, mobility 
challenges, and institutional framework.

The Municipality of Kamnik builds its plan on the pilot transformation of the Veronika parking area and 
focuses on institutionalisation through a dedicated municipal funding line, establishment of an advisory 
body, permanent redesign of the pilot site, public roundtables, digital awareness campaigns and educational 
activities. The plan is aligned with SUMP and spatial planning documents and emphasises integration into 
formal municipal governance and financing.

revision. The plan foresees expansion of tactical interventions, temporary bike infrastructure testing, 
establishment of a Sustainable Urban Mobility Advisory Board, and systematic monitoring and evaluation 
mechanisms.

The Municipality of Ferrara focuses on neighbourhood-scale regeneration through co-designed pedestrian 
routes, temporary wayfinding, playful elements and social nodes. The action plan is embedded in PUG, 
PUMS and ATUSS frameworks and promotes tactical activation as a catalyst for sustainable mobility and 
social cohesion.

The 
establishing a permanent Mobility Forum, continuing awareness campaigns and implementing tactical micro-

nal Urban Area 
and national strategies.
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Krems (UWK) integrates tactical urbanism into its officially approved Climate Neutrality Roadmap. Within 
the mobility field of action, the roadmap foresees transfer of PopUpUrbanSpaces results, development of 
guidelines for pop-up projects, procurement of modular furniture and regular implementation of pop-up 
interventions as preparatory instruments for long-term transformation.

The City of Bamberg translates pilot experiences into actions promoting inclusive public spaces and low-
traffic streets through pocket parks, participatory idea collection, temporary pedestrianisation and 
reversible seating solutions. The plan emphasises participatory ownership and integration into long-term 
urban planning objectives.

developed a comprehensive stand-alone action plan structured around people-first 
streets, public transport improvements, awareness-raising campaigns and co-created mobility governance. 
The plan proposes temporary pedestrianisation, plaza pop-ups, smart public transport solutions and the 
establishment of a Mobility Forum.

3. Key Common Findings Across Partner Cities

3.1. Common Challenges

Across all partner cities, several structural challenges were identified:

Persistent car dependency.
Short car trips dominate mobility patterns, limiting modal shift potential and placing pressure on public 
space.

Fragmented active mobility infrastructure.
Gaps in cycling networks, pedestrian safety concerns, and insufficient intermodality reduce the 
attractiveness of sustainable alternatives.

Limited institutional integration of tactical urbanism/transit.
While pilot projects proved successful, temporary interventions are not yet systematically embedded in 
planning, budgeting, and governance systems.

Resource constraints.
Financial and staff limitations require scalable, modular, and cost-efficient approaches.

Need for sustained behavioural change.
Communication and long-term awareness efforts remain critical to securing durable modal shift.

All TAPs propose mitigation measures including early integration into official strategies, use of low-cost and 
reversible solutions, participatory engagement processes and alignment with national and EU policy 
frameworks.

3.2. Common Opportunities

The TAPs collectively demonstrate a clear shift from experimentation to structured policy integration.

n). 
Kamnik introduces a dedicated funding line, while Krems embeds tactical urbanism within a climate 
roadmap. In all cases, pilot-tested approaches are aligned with SUMP, PUMS, SECAP or related strategic 
frameworks.
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Temporary pedestrianisation, modular furniture, micro-interventions and co-design workshops are 
consistently used as testing instruments that allow cities to observe behavioural responses, gather data, 
refine solutions and increase public acceptance before permanent investment.

3.3. Tactical urbanism/transit as a bridging instrument

A major cross-cutting finding is the role of tactical urbanism/transit as a bridge between:

short-term testing and long-term infrastructure,

citizen engagement and formal policy,

experimentation and risk-managed investment.

Temporary pedestrianisation, pop-up bike infrastructure, micro-interventions, artistic activation, and 
modular furniture systems consistently served as low-risk instruments for spatial transformation. These 
interventions allowed municipalities to:

observe behavioural responses,

gather data,

refine designs,

increase public acceptance,

and justify future permanent investments.

This confirms tactical urbanism/transit as a legitimate and scalable planning instrument rather than a one-
off communication activity.

4. Strategic Recommendations for Replication and Scaling

Based on the synthesis of all Territorial Action Plans, the following recommendations are proposed for cities 
seeking to accelerate sustainable mobility transitions:

4.1. Institutionalise Tactical urbanism/transit

Temporary interventions should be formally integrated into municipal procedures for policy continuity and 
faster innovation cycles.

Cities should:

Develop standardised guidelines for pop-up interventions,

allocate dedicated annual budgets,

establish cross-departmental coordination mechanisms,

embed tactical approaches in SUMP, climate, and urban development strategies.
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4.2. Use Temporary Measures to De-risk Long-Term Investments

Pop-up interventions should precede permanent reconstruction for evidence-based investment decisions 
and stronger political support.

Cities should:

Pilot pedestrian zones and corridors before capital investment,

apply modular and reversible materials,

vonduct before after monitoring,

prioritise visible and high-traffic areas.

4.3. Strengthen Participatory Governance Structures

Sustainable mobility requires institutionalised dialogue to improve legitimacy and long-term behavioural 
change.

Cities should:

Establish permanent mobility forums or advisory boards,

integrate walkshops and co-design workshops into planning cycles,

include schools, businesses, NGOs, and vulnerable groups,

combine physical engagement with digital communication tools.

4.4. Embed Actions in Financial and Strategic Frameworks

Policy uptake, long-term sustainability and scalability depend on the formal integration of actions into 
strategic planning and financial frameworks.

Cities should:

Align TAP measures with SUMP, SECAP, PUMS, and climate roadmaps,

secure political endorsement,

develop medium-term investment pipelines,

connect measures to EU and national funding opportunities.
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4.5. Maintain Continuous Awareness and Behaviour-Change Campaigns

Spatial change must be accompanied by cultural transformation to achieve durable modal shift and broader 
public support.

Cities should:

Implement recurring mobility campaigns,

use storytelling and local success cases.

Apply visually engaging and data-driven communication,

monitor behavioural trends over time.

5. Conclusion

The Territorial Policy Action Plans developed within the PopUpUrbanSpaces project demonstrate a clear 
transition from pilot experimentation to structured policy integration. Across all partner cities, temporary 
interventions tested during the project have been translated into formal implementation frameworks that 
define governance structures, financial mechanisms and strategic alignment with long-term mobility and 
climate objectives.

The plans also confirm the value of temporary and reversible measures as instruments for risk-managed 
transformation. By enabling real-life testing, stakeholder feedback and incremental refinement, cities 
strengthen the legitimacy and feasibility of long-term mobility investments. At the same time, structured 
participatory mechanisms contribute to stronger ownership and support behavioural change alongside 
spatial redesign.

Another important outcome is the consistent alignment of TAP measures with SUMP processes, climate 
roadmaps and broader European objectives. This integration anchors the project results within formal policy 
frameworks and creates a foundation for future scaling and funding.

Taken together, the Territorial Policy Action Plans function as a concrete scaling mechanism of the 
PopUpUrbanSpaces approach. They bridge demonstration and long-term policy, experimentation and 
institutional learning, and local action with transnational objectives. By embedding tested tools into official 
planning systems, partner cities have established a durable basis for continued implementation and 
progressive transition towards sustainable, people-centred urban mobility beyond the project duration.
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ANNEX

The template for the Territorial Policy Action Plan English summary provides a standardised structure for 
all territorial partners. Each partner was required to provide information on: identification of the territorial 
partner and type of action plan (stand-alone or part of a larger strategic document), a short description of 
the action plan and its background, defined goals and objectives, planned actions (including name of action, 
short description, intended result, stakeholders involved and time framework), as well as risks or challenges 
and proposed mitigation measures.
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