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1 INTRODUCTION 

1.1 Background  

1.2 Aim of the document 

 

1 https://www.interreg-central.eu/projects/nice/ 

https://www.interreg-central.eu/projects/nice/


  

 

1.3 Transnational development of the action plan 



  

 

2 STATUS QUO ANALYSIS 

2.1 Existing resources 

2.1.1 Infrastructure 

2.1.2 Activities and programme 

- 



  

 

- 

- 

- 

- 

- 



  

 

2.1.3 Participation and reach in 2025 



  

 

 



  

 

 

2.1.4 Stakeholders 



  

 

2.1.5 Cost structure in 2025  

Type of costs (expenditures) in 2025 EURO 

1. Personnel costs – conducting workshops 9 618,60 

2. Materials, workshop equipment, and small workshop accessories 21 360,47 

3. Organization of outdoor event and dissemination meetings 3 488,37 

4. Services related to the ongoing operations of the Multicentrum 1 518,91 

Total amount 35 986,35 



  

 



  

 

2.2 Municipality of Brzeg Dolny strategic documents 

2.2.1 Development Strategy for Municipality of Brzeg Dolny 2022-2030 

- 

- 

- 

- 

2.2.2 Environmental Protection Programme for the Municipality of Brzeg Dolny 

2022-2025 



  

 

2.3 Needs analysis 

2.3.1 Role and expectations towards the Multicentrum 



  

 

  



  

 

2.3.2 Demand for practical, skill-based activities 

2.3.3 Accessibility and organisational barriers 

2.3.4 Needs related to time, convenience and everyday routines 

2.3.5 Partner and stakeholder needs 



  

 

2.3.6 Need for stronger local circular systems 

2.4 SWOT analysis 

2.4.1 Strengths 

- 



  

 

- 

- 

- 

- 

- 

- 

2.4.2 Weaknesses 

- 

- 

- 

- 

- 

- 

- 

- 

- 

2.4.3 Opportunities 



  

 

- 

- 

- 

- 

- 

- 

- 

- 

2.4.4 Threats 

- 

- 

- 

- 

- 

- 

- 

- 



  

 

3 STRATEGY AND ACTION PLAN 

3.1 Vision 

3.2 Strategy 

3.2.1 Strategic Objective 1: Strengthening the Zero Waste Multicentrum as a 

local implementation hub for circular lifestyles 



  

 

Operational objectives: 

- 

- 

- 

Key Performance Indicators (KPIs): 

- 

- 

- 

- 

3.2.2 Strategic Objective 2: Downstreaming circular economy knowledge to 

local target groups 

Operational objectives: 

- 

- 



  

 

- 

KPIs: 

- 

- 

- 

- 

3.2.3 Strategic Objective 3: Building local capacity and partnerships for circular 

action 

Operational objectives: 

- 

- 

- 

KPIs: 

- 

- 

- 

- 



  

 

3.2.4 Strategic Objective 4: Upstreaming local experience to municipal 

strategies and future projects 

This objective ensures that knowledge generated through Multicentrum activities informs 

policy-making and future project development. 

Operational objectives: 

- 

- 

- 

KPIs: 

- 

- 

- 

- 

3.2.5 Strategic Objective 5: Increasing visibility and social recognition of 

circular lifestyles in Brzeg Dolny 

Operational objectives: 

- 

- 

KPIs: 



  

 

- 

- 

- 

- 

  



  

 

3.3 Action plan 

3.3.1 Activities 

To meet the Strategic and Operation Objectives, the following activities will be implemented: 

Activity 1: Delivery of circular workshops and educational activities  

Linked operational objectives: 

- 

- 

- 

- 

KPIs and 2026 targets: 

- 

- 

- 

- 

- 

- 

Activity 2: Communication with participants and the local community 

Regular communication about workshops, events, and initiatives through: 

- 

- 



  

 

- 

- 

- 

- 

- 

- 

- 

Activity 3: Promotion of project activities and results  

- 

- 

- 

- 

- 



  

 

- 

  



  

 

Activity 4: Collaboration with partners and local groups  

Linked operational objectives: 

- 

- 

- 

KPIs and 2026 targets: 

- 

- 

- 

- 

Activity 5: Participant registration system 

Continuation of online registration with the introduction of telephone registration for 

workshops and events in 2026 to improve accessibility for seniors and digitally excluded 

groups. Registration data will also support monitoring of participation trends and repeat 

engagement. 

Linked operational objectives: 

- 

- 

KPIs and 2026 targets: 

- 

- 



  

 

Activity 6: Monitoring and evaluation  

Systematic collection of participant feedback through online and paper surveys available at 

the Multicentrum. Data will be analysed to improve workshop quality, communication 

effectiveness, and organisational procedures. Lessons learned, barriers, and success factors 

will be documented to support municipal planning and future funding applications. 

Linked operational objectives: 

- 

- 

- 

KPIs and 2026 targets: 

- 

- 

- 

- 

3.3.2 Financial resources 

Planned Activities and Budget Assumptions for 2026 

Type of costs (expenditures) in 2026 r. EURO 

1. Personnel costs – conducting workshops 9 534,88 

2. Materials, workshop equipment, and small workshop accessories 3 720,93 

3. Organization of educational and social events – study visits 0,00 

4. Services related to the ongoing operations of the Multicentrum 697,67 

Total amount 13 953,49 



  

 

The budget for 2026 does not include expenses related to the salaries of the three-person 

management team of the Multicentrum. 

3.3.3 Responsibilities 



  

 

3.3.4 Monitoring schedule 

Monitoring Objective 



  

 

Method 

 

Survey format 

- 

- 

Survey questions 

- 

- 

- 

Process 

- 

- 

- 

- 

- 

- 

- 

- 



  

 

Monitoring Frequency 

- 

- 

- 

Responsibilities 

- 

- 

Additional Complementary Actions 

- 

- 

- 

3.3.5 Risk Identification and Preventive Measures: 

- 

- 

- 



  

 

- 

- 

- 

3.4 Long-term sustainability 

3.4.1 Integration of the Multicentrum in local documents, strategies and 

initiatives 



  

 

3.4.2 Funding the Multicentrum in the future – overview of opportunities 



  

 



  

 


