Key Achievements of Health Labs4Value: interreyg - Co-funded by

 Enhanced patient participation in healthcare decisions. CENTRAL EUROPE the European Union

 Adoption of telemedicine & digital health solutions.

 Implementation of innovation camps to drive healthcare Health Labs4Value

breakthroughs.

J Strengthened collaborations between hospitals, researchers,
and small and medium enterprises (SMEs).
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Follow us for insights, updates, and
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From Paperwork to Patient
Pathways — Value in Every Step
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In Budapest, an integrated digital system replaced Excel sheets and PDFs What is Value-Based Healthcare (VBHC)?

— freeing up staff time and energy for what truly matters: the patients.

Working together with patients and specialists, we streamlined the « Value-based healthcare means maximising the health outcomes
surgical pathway to ensure every step adds real value and processes run that matter to patients for every euro invested across the whole
more efficiently. care pathway.

 In practice, we define and measure outcomes that patients care
about (for example, recovery, independence and quality of life).

» We improve the entire pathway from first contact to long-term
follow-up, not only single appointments.

» We co-create and test solutions in real settings, then scale what
delivers better outcomes for the cost.

What do we do in the LivingLab?

We improve the entire journey from indication to follow-up, test changes in
real workflows, and keep what clearly benefits patients and staff.

HARD FACTS about our LivingLab so far:
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BENEFITS — Why this LivingLab matters
e One secure, transparent flow from indication to follow-up, smoother
Medical collaboration across departments.
teChn_OIOgy Policy-ma kers e Institutionalisation across TritonLife Group hospitals is under way, with

providers documentation prepared for adaptation in other regions.




