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1. Executive summary 

The territory of Central Europe is characterised by uneven transport connections and mobility opportunities, 

across and within regions, between urbanized contexts and rural and peripheral areas. The project's common 

challenge is to improve accessibility and connectivity in CE peripheral and rural areas through better 

integration of public transport networks with Demand Responsive Transport (DRT) services, building on joint 

development and implementation of governance, planning, digital and operational innovations. 

DREAM_PACE therefore developed innovative DRT concepts complementing regional mobility networks. The 

project aimed to improve DRT planning and delivery capacities of public authorities and operators. A new 

generation of DRT services became functional and integral part of regional mobility networks, enhancing 

accessibility for citizens, territorial cohesion and social inclusion. Integration is the key to the DREAM_PACE 

innovative approach, as DRT services are mostly developed as stand-alone solutions to specific needs, the 

potential of scalable strategies and solutions is widely underestimated. 

Project Partners (thereafter PP) jointly developed a strategy for integrating DRT in Sustainable Urban 

Mobility Plans (SUMPs) to be adopted at EU level, co-design, test and implement innovative DRT solutions 

enhancing mobility networks. Strategies and solutions fostered a better integration of DRT and public 

transport (Bologna, Pavia-Oltrepò, Budapest areas), supported a higher coordination among existing DRT 

initiatives (East Tyrol, Stuttgart Region) and experimented new integrated approaches for DRT "green fields" 

(Split-Dalmatia County). 

DREAM_PACE exploited the potential of integrated planning and digital and operational innovations for a 

common strategy and develop innovative DRT modular solutions. The project implementation built on 

transnational cooperation to guarantee an adequate responsiveness and adaptability of project results to 

specific characteristics of mobility ecosystems across CE rural and peripheral areas. 

 

The present report consolidates the six regional Action Plans developed under the DREAM_PACE project, 

covering the engaged pilot regions Bologna Metropolitan Area, Baden-Württemberg (Calw), Pavia – Oltrepò, 

Split-Dalmatia County, Budapest and East Tyrol. It also includes documentation on the adoption and 

description of the approval process by decision makers. 

PPs from the pilot regions jointly developed those Action plans, building on the knowledge gained during 

the project and through the collaboration with local stakeholders engaged in the six established Living Labs 

(LLs).  

The construction of the Action plans was carried on through the following steps: 

a) Mapping of actions needed and drafting action plans. 

b) Organisation of strategy-setting workshops with stakeholders and decision-makers, to define priorities 

and a timeline for implementation. 

c) Finalisation of action plans integrating strategy and solutions. 

d) Official adoption by relevant bodies. 

Each Action plan aims to enhance DRT as a complementary component of Public Transport (PT), particularly 

in low-demand, rural, and peri-urban areas. 

While the regional contexts differ significantly, the plans share a common ambition: to transition from 

fragmented, pilot-based DRT solutions to integrated, scalable and sustainable mobility systems.  

This document is organized as follows. 
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Chapter 2 focuses on the methodological approach used for the Action plans, including stakeholder 

engagement, Living Labs, pilot testing, and alignment with regional mobility strategies.  

Chapter 3 proposes a strategic clustering of the measures proposed across the six Action plans to improve 

comparability and identify common priorities. The five thematic clusters cover DRT governance and 

planning, service operations, digitalisation and integration with MaaS, financial and procurement models, 

communication and user uptaking strategies. 

Chapter 4 summarises the six regional Action plans developed for Bologna, Stuttgart region (Baden-

Württemberg), Pavia–Oltrepò, Split-Dalmatia County (SDC), Budapest, and East Tyrol.  

Chapter 5 concludes the report by highlighting the role of DRT in building more sustainable, integrated, and 

inclusive mobility systems across Europe. 
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2. Methodological approach for the development of action 

plans 

The Action plans were developed through a structured co-creation and iterative planning process, fully 

consistent with the collaborative and user-centred approach promoted within the Interreg DREAM_PACE 

project. The methodology combined participatory activities, technical analysis, pilot experimentation, and 

strategic policy alignment in order to ensure that the proposed measures respond effectively to local 

mobility needs while remaining feasible within existing institutional and governance frameworks. 

A central component of the process was the organisation of LLs and stakeholder engagement activities, 

which enabled continuous dialogue among public authorities, mobility operators, local stakeholders, and 

end users. These participatory settings allowed the Project Partners (PPs) to collect qualitative insights, 

identify local mobility challenges, and validate priorities directly with the communities involved. The Living 

Lab approach also strengthened ownership of the proposed actions and facilitated knowledge exchange 

among the different territorial contexts participating in the project. 

In parallel, the Action plans were supported by data-driven analyses focusing on mobility demand, 

accessibility patterns, and existing service provision. Quantitative assessments and territorial analyses 

helped identify gaps in the current transport systems, evaluate potential user demand, and define targeted 

interventions capable of improving sustainable and inclusive mobility services, particularly in peripheral and 

cross-border areas addressed by the DREAM_PACE project. 

Pilot testing and validation activities further contributed to refining the proposed measures. Through the 

implementation and assessment of pilot actions, PPs were able to verify the operational feasibility of 

selected solutions, assess user acceptance, and gather evidence on potential impacts. The lessons learned 

from these pilot experiences provided a concrete basis for adapting and improving the final Action plans. 

Finally, all proposed actions were strategically aligned with existing planning instruments and policy 

frameworks, including Sustainable Urban Mobility Plans (SUMPs), regional mobility strategies, and other 

relevant territorial planning tools. This ensured coherence between project outcomes and long-term public 

planning objectives, increasing the potential for institutional adoption, continuity, and scalability beyond 

the project duration. 

As a result of this integrated methodology, each Action plan can be considered technically robust, as it is 

grounded in real-world testing and evidence-based analysis; socially responsive, as it reflects the needs and 

expectations of local users and stakeholders; and institutionally feasible, thanks to its alignment with 

existing governance structures and strategic mobility frameworks. 
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3. Strategic clustering of the measures from the six Action 

plans 

To improve the clarity, consistency, and comparability of the proposed measures across the different 

territorial contexts involved in the Interreg DREAM_PACE project, the actions identified by PPs were 

organised into five functional clusters. This clustering approach supports a more structured interpretation 

of the Action plans, facilitates the identification of common priorities and implementation patterns, and 

enables a clearer understanding of how different measures contribute to the overall objective of improving 

sustainable, inclusive, and demand-responsive mobility services. 

Furthermore, for each measure in the cluster, it was prepared a table reporting on the specific risks, impacts 

and KPIs. Those tables are based on a deductive assessments of the risks and impacts of the types of 

measures envisaged; they aim to complete the picture of the actions organised in the functional clusters 

and provide an evaluative perspective. 

 

3.1. Cluster A – Governance & Strategic Planning 

This cluster includes measures related to governance structures, institutional coordination, and the 

integration of innovative mobility solutions into existing planning and policy frameworks. Particular 

attention is given to the incorporation of project outcomes into regional and local mobility strategies, 

SUMPs, and other territorial planning instruments. The measures within this cluster aim to strengthen 

institutional capacity, improve multi-level coordination among stakeholders, and create the strategic 

conditions necessary for the long-term sustainability and scalability of the proposed mobility services. 

Within the DREAM_PACE experience, governance and planning have been recognised as essential enabling 

factors for ensuring continuity beyond the project lifecycle. 

Action 

Plan 
Measure Description Timing Pilot / Output 

Bologna 

Integration of 

DRT into SUMP 

and planning 

tools1 

The measure consists of embedding 

DRT services into long-term 

metropolitan planning frameworks, 

ensuring alignment with SUMP 

cycles and strategic mobility 

policies 

Short term 

(SUMP 

relaunch 

plan 

scheduled 

for 2026) 

Validated 

planning 

methodology and 

integration 

guidelines 

East 

Tyrol 

Mobility blueprint 

development 

A comprehensive regional mobility 

blueprint is developed combining 

stakeholder input and data analysis 

to identify service gaps and DRT 

opportunities 

Medium 

term 

(aligned 

with 2025–

2027 PT 

tender) 

Regional mobility 

strategy and 

blueprint 

 
1 Bologna LL’s Measures “b”: Application of the “Analysis of potential demand and definition of areas of weak demand at the 
metropolitan level” and “d”: Application of the “Study on potential integrations between demand assessment methodologies 
and parameters and city and metropolitan planning tools (i.e., SUMP)”. 
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Action 

Plan 
Measure Description Timing Pilot / Output 

Stuttgart 

Region 

Interregional 

governance 

strengthening 

Establishment of interregional 

cooperation platforms to 

harmonise DRT governance and 

share best practices 

Ongoing 

(from 2025) 

Operational 

interregional 

network 

Table 1: Cluster A -  Measures description and timing 

 

Action 

Plan 
Measure Risks Impacts KPIs 

Bologna 

Integration of 

DRT into SUMP 

and planning 

tools 

Misalignment between 

planning tools and 

institutional frameworks, 

stakeholder coordination 

challenges 

Improved long-

term planning 

coherence and 

service 

sustainability 

Level of integration 

into planning 

documents; number 

of DRT measures 

included in SUMP 

East 

Tyrol 

Mobility 

blueprint 

development 

Financial constraints 

limiting implementation 

Improved 

territorial 

accessibility and 

coordinated 

planning 

Number of 

municipalities 

covered; identified 

service gaps 

addressed 

Stuttgart 

Region 

Interregional 

governance 

strengthening 

Coordination complexity 

across regions 

Stronger 

institutional 

cooperation and 

knowledge 

exchange 

Number of 

participating regions; 

number of joint 

initiatives 

Table 2: Cluster A - Risks and impacts 

 

3.2. Cluster B – Service Design & Operations 

The measures grouped within this cluster focus on the operational dimension of mobility services, with 

particular emphasis on service design, flexibility, accessibility, and territorial coverage. These actions 

address the organisation and optimisation of transport operations, including DRT models, service scheduling, 

multimodal integration, and adaptation to local user needs. The cluster reflects the project’s commitment 

to developing user-oriented and territorially adapted mobility solutions, especially in rural, peripheral, and 

low-density areas where conventional public transport services often face limitations. Pilot activities 

implemented within DREAM_PACE provided valuable insights into operational feasibility and service 

optimisation. 

Action 

Plan 
Measure Description Timing Pilot / Output 

Budapest 
Flexible DRT system 

deployment 

Implementation of a flexible, route-

free DRT system allowing dynamic 

routing based on real-time demand 

Short term 

(pilot 2025–

2026) 

Tested 

flexible DRT 

service 
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Action 

Plan 
Measure Description Timing Pilot / Output 

East Tyrol 

Expansion of DRT 

services to 

underserved areas 

Introduction of DRT services in 

municipalities lacking public 

transport coverage 

Medium 

term 

New DRT pilot 

services 

Split-

Dalmatia 

Expansion of DRT to 

new regions 

Scaling the DRT model to additional 

rural and peripheral areas based on 

pilot results 

Medium to 

long term 

Expansion 

roadmap 

Pavia 

Application of 

planning model to 

new areas 

Use of a business planning tool to 

identify suitable areas and optimise 

service design 

Medium 

term 

Replicable 

planning tool 

Table 3: Cluster B - Measures description and timing 

 

Action 

Plan 
Measure Risks Impacts KPIs 

Budapest 
Flexible DRT system 

deployment 

User unfamiliarity 

and operational 

complexity 

Increased service 

flexibility and user 

satisfaction 

Passenger 

satisfaction; number 

of users; service 

coverage 

East Tyrol 

Expansion of DRT 

services to 

underserved areas 

Low user uptake; 

high operational 

costs 

Improved 

accessibility for 

remote populations 

Number of new areas 

served; number of 

trips 

Split-

Dalmatia 

Expansion of DRT to 

new regions 

Low demand and 

user awareness 

Increased 

connectivity and 

inclusion 

Number of new 

service areas; 

ridership levels 

Pavia 

Application of 

planning model to 

new areas 

Dependence on data 

quality and 

availability 

More efficient 

service design and 

deployment 

Number of new 

services designed; 

coverage increase 

Table 4: Cluster B - Risks and impacts 

 

3.3. Cluster C – Digitalisation & Integration (MaaS) 

This cluster covers measures related to digital innovation, data management, and the integration of mobility 

services through technological platforms. Actions include the development or enhancement of IT systems, 

booking and ticketing platforms, real-time information services, and Mobility-as-a-Service (MaaS) solutions 

aimed at improving the accessibility and interoperability of transport systems. Within the DREAM_PACE 

project, digitalisation has been considered a key driver for increasing service efficiency, facilitating user 

access, and supporting integrated mobility ecosystems across different transport modes and territorial 

contexts. 
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Action 

Plan 
Measure Description Timing Pilot / Output 

Bologna 

Integration of 

DRT into MaaS 

ecosystem2 

Development of 

interoperability frameworks 

enabling DRT integration into 

MaaS platforms 

Medium term (next 

Contract of 

Service, 2028-29 

biennium) 

Data exchange 

protocols and 

technical 

guidelines 

Budapest 

Integration into 

journey planning 

apps 

Integration of DRT services 

into BudapestGO, enabling 

trip planning and real-time 

tracking 

Short term 
Functional app 

integration 

Pavia-

Oltrepò 

Digital 

integration of 

DRT and PT 

systems 

Deployment of unified digital 

interfaces combining DRT and 

PT information and booking 

Short to medium 

term 

Integrated app 

systems and 

interfaces 

East Tyrol 
Unified mobility 

app concept 

Development of a unified 

platform integrating all 

mobility services 

Long term 
Conceptual design 

and roadmap 

Table 5: Cluster C - Measures description and timing 

 

Action 

Plan 
Measure Risks Impacts KPIs 

Bologna 

Integration of 

DRT into MaaS 

ecosystem 

Technical interoperability 

challenges, regulatory and 

contractual complexities, and 

user adoption and digital 

accessibility 

Seamless user 

experience and 

improved service 

integration 

Level of system 

integration; 

number of 

integrated 

services 

Budapest 

Integration 

into journey 

planning apps 

IT integration complexity 

Improved 

accessibility and 

usability 

Number of app 

users; number of 

integrated 

journeys 

Pavia 

Digital 

integration of 

DRT and PT 

systems 

Compatibility with external 

systems 

Increased 

intermodality and 

service usage 

Number of 

integrated 

services; user 

adoption rate 

East 

Tyrol 

Unified 

mobility app 

concept 

Fragmentation of existing 

systems 

Simplified user 

experience 

Number of 

services 

integrated; user 

satisfaction 

Table 6: Cluster B - Risks and impacts 

 

 
2 Bologna LL’s Measure “a”: Application of the “Study on the integration of DRT services into the public transport supply and 
into a MaaS system“. 
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3.4. Cluster D – Financial, Contractual & Procurement Models 

The measures included in this cluster address the economic and organisational sustainability of mobility 

services. They focus on funding mechanisms, procurement procedures, contractual arrangements, public-

private cooperation models, and cost-sharing structures necessary to support the implementation and long-

term operation of innovative mobility solutions. Particular relevance is given to identifying financially viable 

approaches capable of ensuring service continuity after the end of project funding. The DREAM_PACE 

experience highlighted the importance of flexible and adaptive financial models in enabling the replication 

and scaling-up of pilot initiatives. 

Action 

Plan 
Measure Description Timing Pilot / Output 

Bologna 
Inclusion of DRT 

in PT contracts3 

Development of cost models 

and contractual frameworks 

for integrating DRT into 

public transport tenders 

Medium term (next 

Contract of Service, 

2028-29 biennium) 

Cost and 

remuneration 

models 

Split-

Dalmatia 

County 

Public 

procurement 

guidelines 

Development of 

standardised procurement 

procedures and criteria for 

DRT services 

Short term 

(implemented 2025) 

Tested tender 

documentation 

Stuttgart 

Region 

DRT financing 

programme 

Implementation of a regional 

funding programme 

supporting DRT services 

Medium term (2025–

2027) 

€20M funding 

scheme 

East Tyrol 

Cost-efficient 

community-

based models 

Exploration of alternative 

models such as volunteer-

based services to reduce 

costs 

Medium term Pilot concepts 

Table 7: Cluster D measures description and timing 

 

Action 

Plan 
Measure Risks Impacts KPIs 

Bologna 
Inclusion of DRT 

in PT contracts 

Financial uncertainty, 

cost variability and 

regulatory and 

contractual 

complexities 

Sustainable 

funding and 

institutionalisation 

of DRT 

Cost per km; inclusion 

in contracts 

Split-

Dalmatia 

County 

Public 

procurement 

guidelines 

Lack of bidders; 

procurement delays 

Improved 

efficiency and 

transparency 

Number of tenders; 

number of bidders 

Stuttgart 

Region 

DRT financing 

programme 

Uncertainty beyond 

funding period 

Increased 

financial 

sustainability 

Number of funded 

projects; service 

continuity 

 
3 Bologna LL’s Measure “c”: Application of the “Analysis on DRT costs and the possibility of their inclusion in the PT Contract 
of Service, ensuring cost efficiency and optimized resource allocation”. 
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Action 

Plan 
Measure Risks Impacts KPIs 

East Tyrol 

Cost-efficient 

community-

based models 

Limited scalability 
Cost-effective 

service provision 

Cost per service; 

number of users 

Table 8: Cluster D risks and impacts 

 

3.5. Cluster E – Communication, Awareness and User Uptake 

This cluster focuses on activities aimed at increasing public awareness, promoting behavioural change, and 

improving user engagement with sustainable mobility services. Measures include communication campaigns, 

stakeholder outreach, user education initiatives, accessibility and inclusiveness actions, and strategies 

designed to encourage the adoption of new mobility solutions. The DREAM_PACE project demonstrated that 

effective communication and user involvement are fundamental to achieving long-term behavioural shifts 

and ensuring the successful uptake of innovative transport services, particularly among vulnerable or less 

digitally connected population groups. 

Action Plan Measure Description Timing Pilot / Output 

Pavia 
Communication 

strategy for DRT 

Development of targeted 

communication campaigns to 

increase awareness and usage. 

Short 

term 

Communication 

blueprint 

Baden-

Württemberg 

Marketing and 

branding strategy 

Development of targeted 

marketing strategies based on 

user segmentation. 

Medium 

term 

Marketing 

framework 

Split-Dalmatia 

Promotion and 

awareness 

campaigns 

Implementation of campaigns 

to introduce DRT to new users. 

Short 

term 

Promotional 

activities 

Budapest 
Public consultation 

and feedback loops 

Engagement of citizens through 

consultations and surveys to 

refine services. 

Short 

term 

User feedback 

reports 

Table 9: Cluster E - Measures description and timing 

 

Action Plan Measure Risks Impacts KPIs 

Pavia 
Communication 

strategy for DRT 
Delayed adoption 

Increased user 

awareness and 

acceptance 

Number of users; 

engagement rate 

Baden-

Württemberg 

Marketing and 

branding strategy 

Limited impact if 

funding 

insufficient 

Increased service 

visibility 

Awareness levels; 

ridership growth 

Split-Dalmatia 

Promotion and 

awareness 

campaigns 

Low initial uptake 

Increased 

ridership and user 

familiarity 

Number of users; 

campaign reach 
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Action Plan Measure Risks Impacts KPIs 

Budapest 
Public consultation 

and feedback loops 

Limited 

participation 

Improved service 

design and 

acceptance 

Survey 

participation; 

satisfaction levels 

Table 10: Cluster E - Risks and impacts 
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4. Summary of the Action plans 

4.1. Bologna 

Context and Challenges 

Within the framework of the Interreg DREAM_PACE project, the Bologna area focused on strengthening the 

integration of DRT services into the broader public transport ecosystem and emerging MaaS solutions. The 

territory identified the need to improve the flexibility and accessibility of mobility services while ensuring 

coherence with existing transport networks and future regional mobility strategies. Key governance and 

planning challenges included understanding mobility demand patterns, ensuring long-term operational and 

financial sustainability, and preparing the institutional and contractual conditions required to integrate DRT 

services into future PT tenders. 

Vision and Objectives 

The Action plan developed for Bologna aims to improve accessibility to mobility services, particularly for 

underserved areas and user groups, while enhancing the integration between DRT and conventional public 

transport systems. In the long-term objective, it ensures that DRT governance and planning are fully aligned 

with the SUMP and the broader metropolitan mobility strategies.  

In the medium term, its strategic objective is to embed the project's data-driven findings into transport 

planning, tendering and decision-making process, providing operational basis for the upcoming SUMP 

relaunch plan and paving the way for full DRT integration, in a MaaS logic; furthermore, the DREAM_PACE 

measures developed in Bologna will directly feed the next PT tender planned for the 2028–2029 biennium. 

Measures 

The proposed measures cover all key dimensions addressed by the DREAM_PACE project. Governance actions 

focus on strengthening institutional coordination and integrating DRT into mobility planning frameworks. 

Operational measures address service design, demand analysis, and the optimisation of transport coverage. 

Additional actions concern the digital integration of DRT services into MaaS platforms and booking systems, 

alongside financial and contractual measures aimed at supporting future procurement procedures and 

sustainable funding mechanisms. 

The seven Living Lab meetings ensured a structured approach to the co-design process of all the measures, 

helping to refine technical, governance, and financial aspects essential for the successful implementation 

and long-term sustainability of DRT services. The approach ensured the validation of the activities and also 

helped maintain a high level of interest and engagement among stakeholders throughout the process4. 

Implementation Framework 

The implementation of the Action plan relies on the collaboration and active involvement of local 

stakeholders – such as local and regional authorities, PTAs, the (current and future) PTO, and other relevant 

stakeholders. This commitment is formally anchored by the Letters of Intent attached to this deliverable, 

through which the Associated Partner Metropolitan City of Bologna (CMBO) and the Municipality of Bologna 

(COBO) have expressed their clear intention to take the DREAM_PACE results into account in their mobility 

planning instruments. On a wider scale, close coordination with the Emilia-Romagna Region (RER) ensures 

the potential scalability of the approach within the regional MaaS system, serving as a strategic reference 

also for other regional Public Transport Agencies operating in similar roles to SRM. This multi-level 

collaboration is crucial for implementing the measures and actions developed within the project, facilitating 

the effective integration of DRT into the PT network and its incorporation within a MaaS framework. Finally, 

 
4 The Action plan of the Bologna metropolitan area is based on the implementation of the actions developed within the 
DREAM_PACE pilot context and validated during the LL activities. The implementation of the actions “a” to “g” beyond 
DREAM_PACE defines the measures for the Action plan, as defined in “D3.2.2 Report on strategy-setting workshops for Action 
plans' implementation”. 
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active engagement with the future PTO will ensure that DRT services are effectively integrated into the 

new Contract of Service. 

Monitoring and KPIs 

The monitoring framework includes a set of qualitative and quantitative indicators aimed at evaluating the 

effectiveness of the proposed measures. Key Performance Indicators (KPIs) include level of data sharing, 

level of service integration, cost of the service, DRT territorial coverage, passengers on peripheral lines, 

length of DRT network/number of bus stops, n° of passengers, n° of km driven, hours of availability of the 

service. 

 

4.2. Budapest 

Context and Challenges 

Within the DREAM_PACE project, Budapest focused on testing flexible DRT services integrated into digital 

mobility platforms, with the long-term ambition of scaling successful solutions across the wider metropolitan 

area. The city identified the need to improve the flexibility and responsiveness of urban mobility services 

while leveraging digital technologies to facilitate user access, service coordination, and multimodal 

integration. 

Vision and Objectives 

The Action plan aims to improve accessibility, increase the integration of flexible mobility services within 

the urban transport system, and ensure the sustainability and scalability of innovative DRT solutions. A 

further objective is to support the transition towards more integrated and digitally enabled mobility 

ecosystems. 

Measures 

The proposed measures include governance and coordination activities, operational service testing and 

optimisation, digital platform integration, financing models, and communication initiatives. Particular 

emphasis is placed on the integration of DRT services into MaaS environments and the use of digital tools to 

improve booking, information provision, and service management. 

Implementation Framework 

The implementation process involves close cooperation among municipal authorities, transport operators, 

technology providers, and local stakeholders. The measures are aligned with urban mobility strategies and 

digital innovation policies, supporting the future expansion and institutional integration of pilot solutions. 

Monitoring and KPIs 

Monitoring activities focus on ridership, service performance, digital platform usage, cost efficiency, user 

satisfaction, and environmental impacts. Indicators also assess the scalability and integration potential of 

the tested DRT services within the wider urban transport network. 

 

4.3. East Tyrol 

Context and Challenges 

East Tyrol developed its Action plan around the creation of a mobility blueprint aimed at identifying service 

gaps and implementing cost-efficient DRT solutions tailored to rural and mountainous contexts. The territory 

faces challenges related to low population density, geographical dispersion, and limited accessibility to 

conventional public transport services. Within the DREAM_PACE framework, improving territorial 

connectivity and ensuring sustainable mobility provision in remote areas were identified as key priorities. 

Vision and Objectives 

The Action plan seeks to improve accessibility and territorial cohesion through flexible and economically 

sustainable mobility solutions capable of responding to the specific characteristics of rural and alpine areas. 
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The region also aims to optimise resource allocation and improve the efficiency of transport services through 

evidence-based planning and service coordination. 

Measures 

The proposed measures include governance and planning activities, the development of flexible operational 

models, digitalisation and integration initiatives, financing strategies, and communication actions aimed at 

increasing awareness and service uptake. Particular importance is given to identifying mobility gaps and 

designing cost-efficient DRT services adapted to local territorial conditions. 

Implementation Framework 

Implementation is supported through cooperation among regional authorities, local municipalities, mobility 

providers, and community stakeholders. The measures are designed to complement existing transport 

planning frameworks and contribute to long-term regional mobility objectives. 

Monitoring and KPIs 

The monitoring framework includes indicators related to accessibility improvements, territorial service 

coverage, ridership, operational efficiency, financial sustainability, and environmental performance. 

Additional KPIs assess the effectiveness of the mobility blueprint in identifying and addressing local mobility 

needs. 

 

4.4. Pavia–Oltrepò 

Context and Challenges 

The Pavia–Oltrepò area focused its Action plan on strengthening the digital integration of mobility services 

while improving inclusiveness and communication strategies to increase user uptake. The territory faces 

mobility challenges typical of low-density and peripheral areas, where accessibility gaps and limited public 

transport provision can reduce mobility opportunities for residents. Within the DREAM_PACE framework, the 

region identified the need to improve both the efficiency of transport services and the accessibility of 

information and booking systems for different user groups. 

Vision and Objectives 

The Action plan aims to improve accessibility and social inclusion by developing more integrated, user-

friendly, and efficient mobility services. A central objective is to support the uptake of DRT solutions 

through digital tools, communication activities, and measures designed to address the needs of vulnerable 

and less digitally connected users. 

Measures 

The proposed measures include actions related to governance and planning, service optimisation, 

digitalisation, financing, and communication. Particular emphasis is placed on the development of 

integrated digital platforms, improved passenger information systems, and targeted awareness campaigns 

aimed at increasing user confidence and encouraging behavioural change towards sustainable mobility 

services. 

Implementation Framework 

Implementation is based on collaboration among local authorities, mobility operators, stakeholders, and 

community representatives. The Action plan is aligned with broader territorial and regional mobility 

strategies and seeks to integrate innovative mobility solutions into existing governance and operational 

frameworks. 

Monitoring and KPIs 

Monitoring activities focus on evaluating service accessibility, user uptake, digital platform usage, 

operational performance, and environmental impacts. Additional indicators assess inclusiveness, user 

satisfaction, and the effectiveness of communication and awareness initiatives. 
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4.5. Split-Dalmatia County 

Context and Challenges 

SDC addresses the introduction and expansion of DRT services, particularly in underserved and low-

accessibility areas. The Action plan focuses on the development of procurement and contractual frameworks 

capable of supporting the implementation of innovative transport solutions within the regional mobility 

system. Key challenges include ensuring service continuity, expanding territorial coverage, and adapting 

mobility services to dispersed settlement patterns and seasonal demand fluctuations. 

Vision and Objectives 

The region’s vision is to improve accessibility and territorial cohesion through the introduction of flexible 

and sustainable mobility services integrated with the existing transport network. The Action plan also seeks 

to establish the organisational and financial conditions necessary to ensure the long-term sustainability of 

DRT services. 

Measures 

The measures developed within the Action plan include governance and planning activities, operational 

service development, digital integration initiatives, procurement and financing mechanisms, and 

communication strategies aimed at increasing awareness and encouraging service adoption. Particular 

attention is given to the establishment of tendering procedures and contractual models supporting 

innovative mobility services. 

Implementation Framework 

Implementation is supported by regional and local authorities, transport operators, and relevant 

stakeholders involved in mobility planning and service delivery. The proposed measures are aligned with 

regional development and transport policies, facilitating institutional integration and future scalability. 

Monitoring and KPIs 

The monitoring framework evaluates territorial coverage, service usage, operational efficiency, financial 

sustainability, and environmental performance. Indicators also assess the degree of integration with existing 

transport systems and the effectiveness of the newly introduced DRT services. 

 

4.6. Stuttgart Region 

Context and Challenges 

In Stuttgart Region (Baden-Württemberg), the Action plan focuses on improving the governance and 

coordination of DRT services through stronger interregional cooperation and institutional alignment. The 

region identified the need to enhance the visibility and attractiveness of DRT solutions while addressing 

financial and organisational barriers that often limit their wider adoption. Particular emphasis was placed 

on developing effective marketing strategies and identifying support schemes capable of ensuring the 

economic sustainability of flexible mobility services. 

Vision and Objectives 

The overall vision is to improve accessibility to sustainable mobility services, strengthen the integration of 

DRT within regional transport systems, and ensure the long-term operational and financial sustainability of 

innovative mobility solutions. The Action Plan also aims to reinforce cooperation among public authorities 

and mobility stakeholders across territorial levels. 

Measures 

The measures proposed within the Baden-Württemberg Action plan address governance and institutional 

coordination, operational service improvements, digital integration tools, financing mechanisms, and 

communication strategies. Specific attention is dedicated to interregional cooperation models, the 
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development of supportive financial frameworks, and the promotion of user-oriented mobility services 

capable of responding to local transport needs. 

Implementation Framework 

Implementation is supported through cooperation among regional authorities, transport operators, mobility 

agencies, and other local stakeholders. The measures are designed to complement existing planning 

instruments and mobility policies, ensuring institutional feasibility and facilitating the integration of project 

outcomes into long-term regional transport strategies. 

Monitoring and KPIs 

The monitoring framework includes indicators related to territorial service coverage, ridership performance, 

interoperability with existing public transport systems, cost efficiency, and environmental sustainability. 

Additional indicators may assess stakeholder cooperation and public awareness of DRT services. 
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5. Conclusions 

The six Action plans developed within the DREAM_PACE project demonstrate the strong potential of DRT to 

become a structural component of integrated and sustainable mobility systems across Europe. Despite the 

different territorial, institutional, and socioeconomic contexts represented by the six pilot areas (Bologna, 

Stuttgart Region, Pavia–Oltrepò, Split-Dalmatia County, Budapest, and East Tyrol), the Action plans converge 

towards a common strategic vision: improving accessibility and territorial cohesion through flexible, 

integrated, and user-oriented mobility services. 

The consolidated analysis highlights that DRT can no longer be considered a niche or temporary mobility 

solution. Instead, the project demonstrates that DRT will effectively complement conventional public 

transport systems, especially in rural, peripheral, suburban, and low-demand areas where traditional fixed-

route services alone often struggle to provide efficient and financially sustainable coverage. 

A key outcome emerging from all regions is the importance of adopting a comprehensive and integrated 

planning approach. Successful DRT implementation depends not only on operational innovations, but also 

on governance frameworks, institutional cooperation, digital integration, financial sustainability, and active 

stakeholder engagement. The Living Lab methodology applied throughout the project proved particularly 

effective in this respect, allowing public authorities, operators, technical experts, municipalities, and 

citizens to jointly co-design and validate mobility solutions adapted to local needs. 

Each LL Action plan (see Annexes) drafts specific conclusions for its territory.  

In the clustering perspective, it can be highlighted that governance and strategic planning measures ensured 

that DRT solutions were aligned with broader mobility policies, SUMPs, regional strategies, and future public 

transport tendering procedures. Service design and operational measures demonstrated the potential of 

flexible routing, integrated service models, and adaptive mobility solutions to improve accessibility and 

territorial coverage. Digitalisation and MaaS-related measures showed that interoperability, unified booking 

systems, real-time information, and integrated user interfaces are essential for increasing usability and 

attractiveness. Financial and procurement measures highlighted the need for stable funding mechanisms, 

standardised procurement procedures, and sustainable contractual frameworks capable of institutionalising 

DRT within public transport systems. Communication and user uptake measures confirmed that awareness 

raising, inclusiveness, and user engagement are critical conditions for increasing acceptance and 

behavioural change. 

The continuation of stakeholder cooperation after the end of the project will be fundamental to ensuring 

the long-term sustainability of the proposed measures. Several regions have already integrated DREAM_PACE 

outputs into future public transport tenders, planning cycles, or institutional strategies, demonstrating 

strong commitment towards implementation and scaling-up. 

Overall, the consolidated Action plans provide a robust foundation for the progressive mainstreaming of DRT 

solutions within European public transport systems, contributing to more accessible, resilient, sustainable, 

and inclusive mobility for citizens across diverse territorial contexts. 
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7. Annexes 

Annexes 1 to 6 are the Final Action plans per region and are provided as separate files. 

Annex 7 below includes all the Letters of Commitment and Interest collected as support to the Final Action 

plans implementation. 

 

7.1. Annex 1: Final Action plan and take up Bologna metropolitan area 

▪ PDF file “D3.2.3_Annex 1_Final Action plan and take up Bologna metropolitan area” 

 

7.2. Annex 2: Final Action plan and take up Budapest 

▪ PDF file “D3.2.3_Annex 2_Final Action plan and take up Budapest” 

 

7.3. Annex 3: Final Action plan and take up East Tyrol 

▪ PDF file “D3.2.3_Annex 3_Final Action plan and take up East Tyrol” 

 

7.4. Annex 4: Final Action plan and take up Pavia-Oltrepò 

▪ PDF file “D3.2.3_Annex 4_Final Action plan and take up Pavia-Oltrepò” 

 

7.5. Annex 5: Final Action plan and take up Split-Dalmatia County (SDC) 

▪ PDF file “D3.2.3_Annex 5_Final Action plan and take up Split-Dalmatia County (SDC)” 

 

7.6. Annex 6: Final Action plan and take up Stuttgart region 

▪ PDF file “D3.2.3_Annex 6_Final Action plan and take up Stuttgart region” 

 

 

  



 

 

   

 

Page 22 

 

          

7.7. Annex 7: Letters of commitment / interest 

7.7.1. Bologna   

Letter of commitment SRM 
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Letter of interest Metropolitan city of Bologna 
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Letter of interest Municipality of Bologna 
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7.7.2. Budapest 

Letter of commitment BKK 
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7.7.3. East Tyrol 

Letter of commitment RMO 
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Letter of interest ÖPNV Verband 
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Letter of interest VVT Mobilitätsblaupause 
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7.7.4. Pavia-Oltrepò 

Letter of commitment Autoguidovie 
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7.7.5. Split-Dalmatia County (SDC) 

Letter of commitment SDC 
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7.7.6. Stuttgart region 

Letter of interest NVBW 
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Letter of interest Municipality of Calw 

 


