Key Achievements of Health Labs4Value:

+ Enhanced patient participation in healthcare decisions. lnterreg - Co-funded by
 Adoption of telemedicine & digital health solutions.

CENTRAL EUROPE the European Union
 Implementation of innovation camps to drive healthcare
breakthroughs.

Health Labs4Value
J Strengthened collaborations between hospitals, researchers,

and small and medium enterprises (SMEs).

University Hospital Carl Gustav Carus Dresden,
FetscherstralRe 74, 01309 Dresden, Germany

Florian Melzer - florian.melzer@ukdd.de

Web: www.uniklinikum-dresden.de/de

Carus Consilium Sachsen GmbH , FetscherstralRe 74,
01309 Dresden, Germany

Ruby-Rebecca Miiller - ruby.mueller@carusconsilium.de

Web: www.carusconsilium.de

Follow us for insights, updates, and
collaboration opportunities!

[ www.linkedin.com/company/health-labs4value
0 www.facebook.com/HealthLabs4Value/

@ www.interreg-central.eu/health-labs4value

Stronger Recovery, Smoother Care
— Digital Support around Surgeries

Germany — Dresden Health
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Each year, around 200,000 people in Germany undergo hip replacement
surgery. Clinicians aim to reduce patient anxiety, standardise
preoperative preparation, and support safe recovery at home. Our
LivingLab unites patients, hospital teams, and companies to co-create,
test, and upscale effective solutions.

What do we do in the LivingLab?

We co-create digital support within real clinical pathways, measure results
that matter to patients and professionals and embed successful solutions
across the region and country.
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What is Value-Based Healthcare (VBHC)?

» Value-based healthcare means maximising the health outcomes
that matter to patients for every euro invested across the whole
care pathway.

 In practice, we define and measure outcomes that patients care
about (for example recovery, independence and quality of life).

« VBHC improves the entire healthcare pathway from first contact to
long-term follow-up, not only single appointments.

« InLivingLabs we co-create and test solutions in real settings, then
upscale tools, processes, devices or applications that deliver best
outcomes.

HARD FACTS about our LivingLab so far:

HEOO®®

BENEFITS — Why this LivingLab matters

¢ Stakeholders valued the strong collaboration during the pilot and
expressed interest in continuing joint development efforts.

» Diverse pilot feedback enabled the development of a market-ready app
with clear benefits.



