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Appendix 1

Interpretive Planning Models

“Unless there is a shared need for interpretation
within the organization or it is clear how it can
benefit the organization, it is pointless to continue
wasting time and money on interpretation.” (Lisa
Brochu, 2014)

Why Plan Interpretation?

The key motive for planning interpretation is time-
less: the efficient use of funds and manpower. There
is a wide range of phenomena that can be interpreted
and a diverse range of means by which they can be in-
terpreted. The art of good interpretation is to choose
what to interpret and how to interpret it.

Benefits of Planned
Interpretation

Selecting the topic to be interpreted, almost
everything can be interpreted, but only some
of it is of interest to our visitors.

Appealing to recipients: effective inter-
pretation builds upon interests, experi-
ences and capacity of the audience.

Efficient use of resources, without wast-
ing them on media and content that will
not work.

Evaluation of quality: clear goals enable
the monitoring of achievements.

Fundraising impact: the project’s effec-
tiveness is rigorously supported.

Enhanced collaboration: identifying and
involving stakeholders.

Interpretive Planning Models

Planning interpretation can be compared to the
documentation involved in carrying out a construction
project. It is certainly possible to build without it, but
even if each craftsman is a master craftsman, it is un-
likely that their work will be unified into a functional
whole. It is necessary to first clearly define the purpose
of the building, conduct a geological survey and think
through the future operation.

The scope of the documentation naturally corre-
sponds to the size, complexity and use of the struc-
ture. As in the case of the preparation of construction
documentation, a certain procedure must be followed
in interpretation, assigning individual professionals
tasks that are appropriate to their qualifications and
submitting the results of the work carried out for com-
ment to the persons and institutions concerned.

How to Plan Interpretation?

Anyone who has asked themselves how to bring
an object of interest closer to visitors has embarked
on an interpretation planning process. The scope of
this planning and the methodology used should be
appropriate to the scale of the work, as, by way of
example, planning for a single interpretive panel in a
nature reserve is different from planning a nature trail,
and interpreting an entire national park requires yet
another approach.

In many countries, the planning and implementation
of interpretation is usually carried out by specialised pro-
fessional consultancies, and the way they work is some-
what similar to the aforementioned process of erecting
building: the investor's intention is identified, taking into
account the function of the building, its users and the
desired goal of interpretation. Surrounding buildings
and trends are also considered, as visitor research and
involvement are, which are key because interpretation
methods vary according to the target audience. The
conceptual plan is further refined and addressed in
technical detail. Mock-ups are used to test whether the
chosen interpretive methods achieve the desired results.
The financial and economic aspects of construction and
operation are calculated.

As far as large projects are concerned, they are im-
plemented gradually and involving specialised profes-
sionals such as experts, scholars, 3D designers, graphic
designers, engineers, budget experts as well as a fa-
cilitator who directs the experts’ and stakeholders’ de-
bates towards a success.
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The outputs can of different types or categories;
however, usually outputs consist in two types of docu-
ments, as follows:

e |Interpretation Strategy, i.e., is a broader
document initiated by, e.g., a national park
management or regional government, to unify
the ways for the different service providers
to present the area to visitors, identify gaps in
the market, coordinate the plans of individual
entities and initiate cooperation among them.
The interpretation strategy can be part of other
documents, e.g., a tourism development strategy
or a management strategy for a large-scale
protected area.

e |Interpretation Plan, i.e., a document outlining
specific methods and approaches to be
used for interpreting a particular territory,
visitor centre or a single phenomenon. It
designs the thematic structure and develops
the interpretive media. An Interpretation
Plan usually also covers operational aspects,
gives full details of the evaluation process
for the interpretation and defines the roles
and responsibilities of all those involved in
implementing the interpretation. Crucially, it
determines the entire implementation process
and the associated financial costs.

Even in the initial planning phase, effective interpre-
tation relies on collaboration among different special-
ists, public agencies and the community. Understanding
the nature of the visitor experience is essential. Visitors
perceive both the site and on-site communication holis-
tically; they form a singular, overarching impression and
are not concerned with the specific remits or internal
workings of individual organisations.

While service providers naturally aim to attract visi-
tors to their specific offerings, it can be far more benefi-
cial to provide a complementary set of experiences that
may foster deeper understanding, rather than a frag-
mented or redundant collection of information.

Interpretive Planning Methods

Several methods have been developed for effective
interpretation planning. They can be divided into pro-
cess methods and model methods, according to the way
they work. In this text, we present three methodologies
commonly used in Europe.

Process-based Methods
Sense of Place

Process-based methods lead to developing inter-
pretation through a series of questions. One of the
best-known methods of this kind was elaborated with-
in the Scottish Highlands Interpretation Project and
published in the Sense of Place manual (Carter et al,
2007).

This method is particularly suitable for smaller in-
terpretation projects, especially involving volunteers,
local communities and other people with a good in-
tention to create something but no prior knowledge of
how to do it.

The gradual search for answers to the questions dis-
played in Figure 2 leads interpreters to think about the
context of the original intention, determine the final form
and content of interpretation and estimate the benefits
and future costs.

In the initial phase of an interpretive planning pro-
cess, it is essential to first make clear the ‘why’, i.e., the
rationale for the interpretation and its desired outcomes.
The next, and often more complex, question concerns
the ‘what’, i.e., the specific phenomena and heritage to
be interpreted. This is closely linked to identifying the
‘for whom’, i.e., the target audience. For instance, inter-
pretation for local inhabitants may incorporate local ter-
minology and references to shared experiences, where-
as content for international visitors requires a broader
contextual explanation. A common challenge for ex-
perts is a failure to understand the visitors' interests and
background. This can lead to the misguided assumption
that interpretation is merely an entertaining transfer of
diluted information, when, in fact, even the chosen topic
may not be relevant to the audience.

Once the ‘why’ ‘for whom’ and ‘what’ are clear, the
next step is to select the appropriate interpretive media
and determine ‘what form’ the interpretation will take.
The chosen method must align with the operational
capacity for its long-term maintenance. When crea-
tion is supported by external funding, a realistic outlook
on post-implementation sustainability is crucial.

The final step involves the regular assessment of
the project’s effectiveness and its consistency with the
stated objectives. This ongoing evaluation is an equally
important measure to ensure the success and long-term
sustainability of the project.
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* Managing visitors
* Managing a site

Why are you doing this?

Your aims may be to do with:
* Increasing understanding

* Improving the economy

What will you interpret?

* You will need to think about:

* Features which visitors can see

* The unique stories your place
has to tell

Who is it for?

* You will need to think about
your visitors':

Places to which you must

control access

* What is already interpreted
elsewhere

* The themes you will use

oS

N
A 4

» Characteristics

* Numbers

* Interests and expectations
* Length of stay

How will you do it?

* Choice of media

 Location and timing of media

* Allocation of different themes
to different places

A 4

* Interpretative objectives
 Style

P

How will it be managed?

« Staffing
» Materials
« Skills

A 4

* Maintenance
* Buildings
» Cash

Monitoring and evaluation

* Is it working?
* Is it achieving your aims?

* How might you improve it?

Figure 2. Process of developing each area of the %M model (Bronchu, 2014)

Interpretive Planning Models
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Model-based Methods

Unlike process-based methods, which follow a lin-
ear sequence of questions, model-based methods or
‘systematic models’ are multi-dimensional. They pro-
vide a more robust framework for planning large- scale
interpretation projects that include many phenomena
and wide range of stakeholders (e.g., interpretive plan
for a national park). They are also valuable for improv-
ing existing interpretation. The planning process usually
results in a diverse range of interpretive tools. The 5M
Model (Brochu, 2014) is one of the most widely used
methodologies.

5M Interpretation Planning Model

Within the 5M model planning process, several are-
as are analysed and developed concurrently. This is a
spiral process, where ideas for these four areas are
being gradually refined:

* Management: goals of interpretation, relation
to conservation management, relation to other
institutions, existing interpretations and ideas
about the subject of interpretation;

* Market: who the visitors are, who the visitors
are not (but should be), what product and
overall experience is offered to the visitor, what
other attractions are around;

* Message: existing (authentic) stories, choice of
the theme structure (see chapter 4.2);

* Mechanic: potential for interpretation, visitors’
patterns, availability and placement of
individual elements of existing interpretation,
planning of spatial requirements;

In each of these four areas, the process follows
standard project management steps: gathering and
analysing information, choosing the form or content and
deciding on the details of implementation.

As in the case of qualitative research in the humani-
ties, itis important to remain open-minded and be ready
to repeat the sequence multiple times based on external
inputs and the outcomes of other areas. However, with
each cycle, the options must be narrowed (decisions
must be made), keeping in mind that interpretive plan-
ning is a decision-making process to achieve the pur-
pose of interpretation.

Information gathering

Information analysis

Options appraisal

Action planning

Figure 3. Process of developing each area of the %M model
(Bronchu, 2014)

Information gathering

Good planning is always based on facts. The more
rigorous the information gathering phase is, the more
likely the interpretation is to succeed in meeting its
goals. Especially when understanding visitors” percep-
tions, research is often the only way to obtain objective
information. Unlike with process-based methods, a sig-
nificant amount of information is first gathered and then
analysed.

In interpretation projects led by external contrac-
tors, this process leads to a deeper understanding of
interpretation possibilities. In an ‘insider team’ scenario,
this significantly increases the likelihood of overcoming
the so-called ‘operational blindness’ and engaging in a
more profound reflection on the current situation.

Information analysis

If information gathering has been conducted thor-
oughly, a wealth of knowledge becomes available. The
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analysis phase involves sorting, eliminating and se-
lecting the most important facts. Various methods can
facilitate this process, including consensus, expert opin-
ion and/or scoring by criteria.

Options appraisal

Based on the analysis of the information gathered,
options are weighed and a specific form of interpretive
implementation is identified for each respective area.
Action planning

Once reaching consensus in previous steps, the ac-

tion plan for the respective area can be determined.
In practice, action planning usually comes as the last

step of the whole planning process, only after the 5th
M is determined (the Media). The action plan specifies
the steps to be taken to implement the project, their
timeframe, who will be responsible for them and how
much each step will cost.

Only after the option appraisals for the Manage-
ment, Message, Media and Mechanics areas has been
completed, does the time come to work on the fifth M:
Media. This is the golden rule of interpretive planning
and the 5-M model is no exception. Just like in the other
areas, this phase involves gathering and analysing in-
formation, selecting the appropriate options and then
deciding on the implementation of the chosen interpre-
tive media.

The outcome of the above described selection pro-
cess leads to defining clear path in all the areas:

Management

How interpretation will
contribute to heritage
management, what are the
goals of the interpretation,
how will other stakeholders
(local residents, business)

h 4

Message

Main theme and sub-
themes, hierarchy of
information, what stories
will be used, how the
messages will touch on
the visitor experience,
how they will be relevant
to audiences (deeper
meanings).

Market

What groups of visitors we
want to reach, what the
price of our product will be,
how we will cooperate with
other providers or deal
with the competitors.

A 4

be involved in the
interpretation.

Material

The spatial requirements for

PN

Media

Which media will deliver the
message to markets while being
in line with the management
and material availableare the

interpretation, how the visitor
experience will take place, how
visitors' physiological needs will
be met.

A 4

goals of the interpretation, how
will other stakeholders (local
residents, business) be involved
in the interpretation.

Figure 4. Process of developing each area of the 5M model (Brochu, 2014)

Interpretive Planning Models

55



Sixteen Questions Model

This model works with four interpretive qualities
(Ludwig, 2015) which create the backbone of the Inter-
pret Europe training programme.

These four qualities are derived from the ‘inter-
pretive triangle’ that describes interaction among
heritage, interpreter and audience, at each vertex of
the triangle (see Figure 5). The core of the interpretive
exchange, the deeper meanings (see chapter 4.3.2), are
symbolically placed at the centre of the triangle.

The Sixteen Questions Model can be welcomed by
experienced interpretive planners as a handy checklist.
However, beginners in the field might find the lack of
processual guidelines challenging, in comparison with
the two previously mentioned models. Each of the six-
teen questions is broken down into five additional sub-
questions (Stergioti, 2021).

Reviewing
Interpretive

Turning phenomena into experiences

Offering paths to *
deeper meaning

M
\\‘“\i@

/

Fostering stewardship
for all heritage

Provoking resonance
and participation

Figure 5. The interpretive triangle (Ludwig, 2015)

Developing

qualities
Heritage

Interpretive services Resilience

How will

Turning phenomena
into experiences

What heritage
phenomena can be
experienced and

How do interpretive
services support the
heritage experience?

What first-hand
experiences does the
new plan facilitate?

the planned
experiences be
sustained in the

2
how? long- term?
How does the .
Provoking stokeh%(ljc\i/\é?sr?eloted How do interpretive new plan help H(?r\é\ilc\?”gttigi
resonance and to the heritage and services on site stakeholders relate o?stokeiolders
participation to each ot?wer’) involve people? to the heritage and continue?
’ spark participation? :
Which viewpoints How can the new
Offerin h What does the ewp How is meaning- plan continue
g paths to X and stories do the X e
d . heritage mean to interoretive services making facilitated by to provoke
ceper meaning different people? pret the new plan? meaning-making
emphasize (or not)? )
in the future?
Fostering What are the threats How do interpretive How does the How does the
Sl e Toe ] to the heritage services encourage new plan support new plan impact
. p and the forms of stewardship for the stewardship for the people'’s attitude
heritage stewardship? heritage? heritage? to all heritage?
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Appendix 2

Visitor Research Methods

Understanding visitor perceptions and behaviours
is fundamental to effective interpretive planning. The
following tables present a range of on-site and off-site

Method Description

Useful for

visitor research methods that are crucial for gathering
the insights needed for informed decision-making. For
optimal results, the combination of different methods
(triangulation) is highly recommended. It should be not-
ed that expertise in social research is essential for both
designing and interpreting the results of the methods.

Off-site Research Methods

Not
useful for

Strong points

Reading reviews

Indirect reference
to the experience of

A sincere reference
based on direct

Views from a limited
group of people
(those who share

i

2]

) on Google, a visit (particularly Assessing experience their experience

& = TripAdvisor or valuable are: advice % of visitors (preventing subject online Esuoll

S s similar, coding to other visitors and with similar bias), operational Well—tr'ovelled%

£ entries for further topics discussed opinions shortcomings views might bé

& analysis / promoted) => reported, obtaining > mig

= : . . manipulated for

mapping the topics raw data is easy marketing reasons
= o 2 Search engines Seemg WhOt. people Deeper Reliable *hard’ Only indicative
S & @ ; associate with the . . (shallow) data
2 .5 >  provide data on . . understanding  data, also showing
< Bhg site/phenomena, their o that need further
o o the most frequent . of visitor development over X .
» o g searches needs associated expectations time explanation (why is
with the visit it like that?)

= o2 Analysing data Seeing how media Direct visitor Reliable data, Costly analysis

= _E» provided by special  form the view of a experience providing information  both timewise

% = media monitoring site/phenomena and/or about development and moneywise

« over time

platforms

(=external picture)

expectations

(expertise needed)

Asking various Al
models about a
heritage site

Al advice
analysis

Indirect mapping of
digital tracks, seeing
how phenomena are
framed and which
are omitted

Mapping
direct visitor
experience
and/or
expectations

Obtaining data is
easy

Indicative

information only,
as even the same
model can create
different content

Looking at various
user-generated
online platforms:
Instagram,
YouTube, TikTok,
fan FB groups and
coding entries
and/or views, likes,
etc.

User-generated
content analysis

1. How do visitors
understand a site

2. What people
consider to be
the most popular
topics

3. What expectations
are created by
influencers

Depends on
the analysed
content

Usually sincere
reference (preventing
subject bias),
obtaining raw data
is relatively easy to
get

Further coding and
interpretation are
needed, analysis
only applies to the
segment of creators
and those who
follow them (i.e.,
groups we know
very little about)

Analysing sites
about a heritage
phenomenon
(tourism agencies,
DMGOs, ...)-what
picture they create
(overlaps with
media analysis)

Online reference
analysis

Learning how a
site/phenomenon is
promoted by the 3rd
parties => how and
what expectations
are created

Researching
direct visitor
experience
and/or
expectations

Obtaining data is
easy

Further
interpretation

/ analysis are
needed; missing
information about
the real impact

Table 5. Off-site methods of visitor research

Interpretive Planning Models
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On-site Resarch Method

Description

Useful for

Not
useful for

Strong points

Unobtrusive
observation

A researcher
watches
behaviour, listens
to conversations
and takes field
notes

See what is really
happening, even
the situations
people do not
recall if asked
later

Understanding
inner motives for
the behaviour

Cheap method
providing an
overview of the
situation on-site,
‘natural’ behaviour

Weak evidence

The group goes

Mapping basic
concepts of

Cheap and
simple method,

Participants
influencing each

through an . - -
Focus srou experience and people, seeing Statistical participants other, careful
group i dpebriefed different analysis compare their selection of
viewpoints and experiences respondents is
afterwards ;
conflicts together needed
Comparison with Thinking through
a.An expert gives other sites, know- theories /
feedback, how transfer, paradigms,

Not based on

Expert b. Assessment Gathering other di o experts see the experts can pursue
. : . irect visitor . . : .
evaluation based on pre- viewpoints b i details behind the their own interests,
defined expert observation scenes, on which expert opinions
criteria the others need not  can significantly
reflect vary
Certain
manifestation Operationalisation
of behaviour Reasons for No intervention = connecting an
Indirect is observed Seeing what is the observed towards the people indicator with a
observation (carpet paths, really happening situations are on the site and variable might
license plates, only deduced their experience not be always
trespassing accurate
fines...)
This method only
(Recorded) . gather data,, data
(Semi-) interview going Concepts people Real behaviour, . analysis uses one
; how many Understanding o
structured through a set have, their : of the qualitative
q . of pre-defined perceptions peqple ;hore perceptions research methods
interview i similar views _ ;
questions => expertise
needed
o Analysing data _ eQxUpOe“rtignocfe Simple_dotq Data need to exist
Quantitative Figures, trends ' gathering (if in consistent form

data analysis

from counters,
sold tickets etc.

over time

reasons for
changes in the
data

available), non-
invasive method

in order to be
analysed

People either fill

Demographical
data, searching
causal

Simple processing,

Large datasets
needed (at

) ) in questionnaires relationshi Individual considered least 30 entries/
Questionnaire  or a researcher Understongi'n perception, trustworthy by category), external
survey asks them come 9 relationship to others, respondents  factors influencing
questions and coaraphical & real behaviour feel anonymous & the dataset
fills itin gs cghopro hical safe (weather, time of
psychograp the day etc.)
data
An agent plays . )
Mystery role of a visitor Survey of the Changes in time, Proved data low Szzzr:%ngi Zlght
. and reports services provided contexts (why it - ! . .
shopping about the (width, quality) happened) bias concrete situation/
; ! employee, ...
experience

Table 6. On-site methods of visitor research
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Appendix 3

Interpretive Media

There is a wide range of interpretive media that
can transmit our narratives. The following list is not
intended to name all of them, but to demonstrate that
each interpretive medium has strengths and weak-
nesses that need to be considered when planning to
use them. Apart from technical characteristics and lim-

itations, several approaches that can help in choosing
the right tool are listed below.

Media / user Interaction

John Veverka (Veverka, 2011) suggested looking at
the nature of the interaction between the medium and
the audience. Audiences should be offered various
types of interaction, for exhibitions Veverka suggests
20% active/active, 30% passive/passive and 50% mixed
interaction.

Audience

Passive

web pages, interactive models, live
Active interpretation, interactive smartphone
/ computer activities

theatre, re-enactement, video

Passive

audioguides, geocaching, props,
static models

panels, dioramas

Table 7. Differentiation of media based on character of interactions

Assessment of Cognitive Processes

Another approach in the media selection process
could be an assessment of the cognitive process
that the audience should go through. In this case, we

The Knowledge
Dimension

The Cognitive Process Dimension

can use Bloom'’s taxonomy of mental operations, which
was originally developed for the field of formal educa-
tion. We suggest using its revised version (Anderson et
al., 2001) that introduces the matrix of cognitive pro-
cesses:

Remember Understand Apply Analyse Evaluate Create
Factual Knowledge Example 6 Example 6 Example 6
Conceptual Knowledge Example 2 Example 5
Procedural Knowledge Example 1
Metacognitive Knowledge Example 3
Table 8. Matrix of cognitive processes (Anderson et al., 2001) with examples
Interpretive Planning Models 59



Translating this to real-life examples, we ask which
mental processes we expect the audience to undertake:

Example 1 - visitor can make a home composter

Example 2 - visitor understands the relationship
between deforestation and erosion

Example 3 - visitor realises that human
decisions affecting nature stem from different
ethical views.

Example 4 - visitor finds out that some
statements in the media are not based on
scientific evidence

* Example 5 - visitor can analyse the history of
land use in their home area

» Example 6 - visitor learns which rare species live
in a national park Example 7 - visitor contributes
to the database of bird observation

There are no better or worse cognitive processes;
some of them are just more demanding. We should
provide audiences with opportunities for varied cogni-
tive processes.

Advantages and Limitations of Some
Interpretive Media

Medium

Advantages

Limitations

Panels (passive/
passive)

Simple production, cheap, can be easily repaired, low
operational costs

Not much information (max. 200 words),
low engagement of visitors, become part
of the scenery, too many of them

Models (mostly
passive/passive
or active)

Create a 3D sense of place, object, process etc.; can
communicate highly complex information very effectively;
more immediate and engaging than flat graphics

Limited opportunities for visitor
participation; cost to generate / create a
model; can frequently require maintenance

Props (active/
active or passive)

(Highly) interactive; multisensory experience; relatively
cheap

Need further interpretation, need
protection (e.g., against theft) => extra
costs, maintenance needed

Dioramas &
scenic displays
(passive/passive)

Provide a sense of history, place, events, and
personalities; can engage visitors' imaginations and
create spectacle; can be highly cost effective

Offer little or no physical visitor
involvement or participation in the media,
can be costly to create; require continuous
maintenance

Audioguides
(active/passive)

Portable and unobtrusive; can provide layers of
information; can deliver interpretation in different
languages, support management objectives

Require staffing support; can be expensive
to set-up; present a security risk; do not
encourage visitor communication

Audio/video
displays (passive/
active)

Visualisation, provision of access, possibility to use
authentic material, create mood, can reach many
visitors at one time

Can be disturbing, difficult to update, easy
to break down, recipient does not control
the flow of information

Interactives
(active/active)

Can be tailored to multiples learning styles; provide
information at varying levels; promote visitor
participation; can transcend language and culture
barriers

Computer interactives are expensive;
require extensive maintenance; must be
intuitive to be effective; can be target to
vandalism or theft

Digital media (all
interactions)

Can be tailored to multiples learning styles; provide
information at varying levels; promote visitor
participation; can transcend language and culture
barriers

Computer interactives are expensive;
require extensive maintenance; must be
intuitive to be effective

Leaflets,
brochures
(passive/passive)

Portable; can include detailed content; editions in
different languages; can be sold; souvenir of a visit

Can discourage audience participation,
require literacy; must be kept up-to-date;
staff monitoring needed

Live
interpretation
(active or
passive/active)

Provoking response; immediate; change of pace;
intimate; flexible; memorable; could be authentic

Variable, inconsistent quality; could be
obtrusive, inefficient, and expensive;
limited group size

Table 9. Advantages and disadvantages of different interpretive media
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Appendix 4

Templates for Theme-line
Generation

Main Theme Generator

Before starting, read The authentic story of authen-
ticity on page 35 and identify the different stages in the
story development. The exercise proposed here to prac-
tice the development of thematic lines is an example

proposed by Carter (2001) and Ham (2013).

1. Start by completing the sentence “Generally,

my presentation (talk, exhibit, etc.) is about:

"This will be a general topic, such as a library
classification, for example, “nocturnal birds”.

2. Write another sentence, this time beginning
with “Specifically, | want to tell my audience

about:” Perhaps you might write "how nocturnal

birds were the subject of superstitions”.

3. Do the same again, this time completing the
sentence "After hearing my presentation (or

reading my exhibit, etc.), | want my audience
to understand that:” This time, what you write

is a theme; a sentence in its own right, for

example: "Because they're rarely seen, nocturnal

birds are the subject of many superstitions.”

4. Fine-tune the theme you have stated, and try to

make it stronger. Strong themes are:
a) personally relevant,
b) easily understandable,

¢) connect tangible with meanings and
universals,

d) use comparisons/metaphors,

e) avoid passive voice and the verb “is",

f) emphasise the importance of this particular

heritage.

A stronger theme could be: “Because people fear the
unfamiliar, nocturnal birds are the subject of many su-

perstitions, leading to negligence of their loss.”

Interpretive Planning Models

Theme Structure Generator

The strong, main theme of the presentation is:

2. Add a maximum of 4 sub-themes. Sub-themes

are directly connected to a theme and support
its ideas. You should be able to use "because”
between the main theme and sub-theme
statements.

4.

Add the most important information (2-5 bullet
points) to each of the sub-themes.

If you are a visual person, you can also use this

graphical format:

Topic

Sub-theme N

Sub-theme R o
g
(P}
=
=
‘=

Sub-theme , =

Sub-theme N

Figure 6. Process of developing each area of the %M model
(Bronchu, 2014)
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Appendix 5

Example of a Guided Tour OQutline

Though the scheme might seem complicated, it pre-

sents an outline for a four-hour excu

rsion and replaces

dozens of pages of a script. Its purpose is to demon-
strate how the narrative guidelines can be translat-

The place: )

Ricka valley in the southern Moravian karst
represents many karst phenomena in a
small area. Thanks to different exposures
to the sun, different habitats developed in
the diverse landscape. The proximity of the
main European migration corridor between
the Carpathians and the Hercynian
Mountains leads to the occurrence of many
rare species of plants and animals, Because
this nature reserve is located only 2 miles
from the outskirts of Brno (city of 400 000),
mountain bikers and cave-adventure
seekers are the main threats to the
heritage.

Processes: proximity of the important
European migration corridor, streams from
non-karst catchment area cutting through
limestones, steep hills with cliffs escaping
intense forestry, deforested pasture turned

into steppe habitat.

ed into a concrete interpretation program. The brown
section provides context for the reader (chapter 4.1), the
turquoise squares show the interpretive goals (chapter
4.2.1), and the blue squares present the elementary struc-
ture of themes and sub- themes (chapter 4.2.2) to which
each of 11 phenomena-participants encounter along the
way-is related. For each phenomenon, the tangible on-
site features are listed (chapter 4.1.2), along with descrip-
tive information and deeper meanings (chapter 4.3.2) the
guide can use to foster an emotional connection.

Ricka Valley excursion

Review
phase

thematic outline

Goals

Educational:

Target groups:

1) High schools from the nearby city =>
20-40 % students have already visited
the Pekarna cave and associate it with

a paleolithic settlement.

2) Young adults from across Europe,
many of them have never been to a cave.
Both groups are unaware of larger
processes forming the place.

Current/other programs: Interpretive
trail with 8 panels. Frequent excursions
focused on the Pekarna cave.

- ize basic karst formations
and understand how they came to
bein the Ricka valley.

- lllustrate ecological concepts on
the relationship between habitat
characteristics and their inhabitants.
- See the Moravian Karst as one of
the cracles of human settlement in
this part of Europe.

Emotional:

- Identify with the need to protect
rare nature,

- Admire the beauty of nature.

- Feel connection with previous and
future generations through the site.

Behavioural:

- Respect the limits to human
activities in protected areas.

- Inspire participants to start their
own exploration of nature.

Thematic structure

Main the

Our ancestors who lived in the local caves could see similarly dramatic landscape
sculptured in limestone by the Ricka river that we admire and protect today.

Sub-theme 1:

As the limestones are easily dissolved by

water, they formed the ever-changing

landscape of deep valleys, underground

rivers, and caves, which are in this valley
mostly yet uncharted.

\

Phenomenon: Geological boundary

Sub-theme 2:

The varied landscape with the celd valley
cutting dry plateaus harbours many
habitats in a small area, which became a
safe haven for rare species of plants and
 animals.

Phenomenon: River valley

steap slopes + narrows valley on limestone,
mildar sopes + wider valley on sandstone.

Direct experlence: Contrast of valleys: J

Information: Conditions for the creation
of karst phenomena {water, limestone,
powar ta eroda).

‘ | iract axparience: cold water, humid
1§ croclimate.

Tha availability of cold water (in summar)
from the underground and shadow
craatod 3 unique habitat sensitiva to
changes in the water regima.

Deeper meaning;: If you want to understand
alandseape, firs! ook al ils geology.

Phenomenon: Karst plateaux

[ Deeper meaning: Every single living
| craature on Earth depands on water.

! {D’lmn axparionce: Forested plain withno |

running water or stagnant water.

Steppe hablitat

| [ Direct experience: dry and warm,
i flowers and insects.

Information: Plateaus cut by canyons
(karst 3D scheme). Not a single village in
the Moravian karst was founded on
limastone bedrock dus to lack of water.

Deeper meanings: The view on nature is
relative: what we protect as natural
beauties our ancestors perceived as
inhospitable area.

Phanamanon: Dry river bed

few limestones, sbundsnt slates from

Diract expariance: River without wiatar;
L the riverbed, sinks.

non-karst area i

Information: Limestons is rather dissolving
than mechanically eroding, new sinks
open/cloze in the riverbad avery faw
years. Drastic drop in water flow in the
past 10 years due to human activities.

Deeper meaning: We often realize the
| change only when it s too late.

Phenomenon: Caves within a cliff

[ Direct experience: Caves developed along
fssures at approx. the same altitude.

Information: In landscapes with extreme
altitude diversity, exposure to the sun
{and human intervention] bacome The
leading factors of habitat distribution.
Human-introduced steppe habitat hosts
species with origins in other bloms.

(Deepev meaning: The Sun is both
| powering and organizing the nature of
| which we are all part.

Phenomenon: Scree slope

Direct experience: Diversity of tree
species, unstable ground.

Information: Difficult conditions support
biodiversity to some extent, as they do
not allow dominant species to rule.

[Deepes mesning: Difficult situatiors put l

| skills of minorities to spotiight.

Phenomenon: Cave habltat

1 20nes, cave spiders, bats.

Information: Cave 'lifecycle'. Charted vs.

uncharted caves (map). Connections to

the underworld (bronze-age sacrifices).
{"Dmm maaning: Faith is getting stronger |
| with sacrifices.
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—
i Direct experience: light gradient, ]

Information: Only faw organisms adapted
to survival in the cave darkness.

}' Deeper meanings: Those who mastered

| obstadles found a new niche.
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Sub-theme 3:

Karst is a fragile environment where even
small changes can have lasting impacts,
and activities on the surface are linked to
the underground world out of our sight,

u

(D:rer,t experience: Ruderal vegetation.

Information: Keeping cattle In the pasture
dacades ago still impacts the habitat
today = too much nitrogen in the soil.

( Despar maaning: Wa cannot forasaa the |
long-lasting impact human actions have. |

Direct experlence: Management of the
steppe habitat.

Information: Once deforested, erosion
along with grazing changed the hill
habitat to steppe on limestone bedrock.

’ { Despar meaning: Wa cannot forssas how |
Jonglasting impact human actions cause. |

Phenomena: Watar sinks

vad srell at the

[nimrx experiance: Water disappearing ]

Information: Pessible impact of surface
pollution on yet undiscovared cave
systems. The 3 sinks significantly differ in
pollution levels depending on human
activities upstream (Ricka — cloan,
Ochozsky stream — anorganic pollution
from a quarry, Hostenice stream —
poliution from a sewage plant).

| ideathat a problem disappears once it

| Deaper meaning: Wa often ambrace tha
| comas out of our sight.

fl)irm expariance: Cava vandalism. J
Information: Making fire in caves harms
bats. Ramoving writings on the walls
makes rangers and voluntears busy so
they cannot help nature at other places.

natural monuments could be used as an

indicator of egoism. )

{ Deeper meaning: Behaviour towards

Sub-theme 4:

Hunters and gatherers, who made caves
their home, were able to survive extreme
conditions because they combined their
sharpened skills with deep knowledge of

nature.
&

Phenomenon: Rock cliff near the Ochozska cave

[ Diract expariance: Orientation to tha Sun,
proximity to the river.

Information: Paleolithic hunters and
gatharars possassad survival skills that we
can only dream sbout. Hunters moved for
the summer out of the cave. Their
knowledge of the landscape must have
been similar to our familiarity with the
rooms of our home.

}’anev meaning: Knowledge of the spedies
| and landscape, skills, and endurance are
| parsmount for survivel in the nsture.

Phenomenon: Pekarna cave

Direct experience: space available,
| temperaturs differance to the open spacs.

Information: About 5% of the Czech
Republic population lived in this single
cave in the Magdalenien period. Their art
raflocts 3 deep connaction with the nature
of which they were a part. Living together
in a cave required each individual to
raspact the rules of the community.

halps to overcome even the hardest

(' Deeper meaning: The cohesion of a group |
| obstaclas.

The Ricka valley excursion is offered
by Kapraldv miyn Scout
Environmental Education Centre to
bath schools and non-formal
education groups, Itis either a
standalene 3-4 hours long program or
part of residential programs. Kapraldiv
mlyn s a certified Scout Centre of
Excellence for Nature, Environment,
and Sustainability (SCENES).

& Kapralov mlyn

scant emicametal eduzation ceoine




Appendix 6

Determining the Model of

Participation

Nina Simon (2010:187) expanded the classifica-

What kind of
commitment does
your institution
have to community

Contributory

We are committed to
helping our visitors
and members feel like
participants in the
institution.

tion developed for participation in citizen science and
adapted it for the museum field. She suggests that an
institution should first assess its capacities before
making a decision on which participatory model it
wants to adopt. Simon discerns four participatory mod-
els described in the Participatory Approach chapter. The
following table is a tool to assess the most suitable par-

Collaborative

We are committed
to developing deep
partnerships with
specific target
communities.

Co-Creative

We are committed to
supporting the needs
of target communities
whose goals align with
the institution’s mission.

ticipatory model for an institution.

Hosted

We are committed to
inviting community
members to feel
comfortable using the
institution for their own
purposes.

engagement?
A lot - we want Staff will control Some, but participants’  Not much - as long as
How much participants to the process, but goals and preferred participants follow our
control do you want follow our rules of participants’ actions  working styles are just rules, they can produce

over the participatory
process and product?

engagement and give
us what we request.

will steer the direction
and content of the
final product.

as important as those of
the staff.

what they want.

How do you see
the institution’s

The institution
requests content
and the participants

The institution sets
the project concept
and plan, and then

The institution gives
participants the tools
to lead the project and

The institution gives
the participants rules
and resources and then

relationship with supply it, subject to staff members then supports their lets the participants do
participants during institutional rules. work ;Iosely with activities and helps their own thing.
o participants to make  them move forward
the project? it happen. successfully.
Who do you want to We want to engage  We expect some We seek participants We would like to

participate and what
kind of commitment
will you seek from
participants?

as many visitors as
possible, engaging
them briefly in the
context of a museum
or online visit.

people will optin
casually, but most
will come with the
explicit intention to
participate.

who are intentionally
engaged and are
dedicated to seeing
the project all the way
through.

empower people who
are ready to manage
and implement their

projects on their own.

How much staff time
will you commit to
managing the project

We can manage
it lightly, the way
we'd maintain an
interactive exhibit. But

We will manage

the process, but we
are going to set the
rules of engagement

We will give much time
as it takes to make sure
participants are able to
accomplish their goals.

As little as possible
- we want to set it up
and let it run on its
own.

and working with we ideally want to set  based on our goals
participants? itup and let it run. and capacity.
. Creation of content,  Everything supported Everything supported None that the
What kinds of collection of data or by contributory by collaborative institution will
skills do you want sharing of personal projects, plus the projects, plus project specifically impart,
participants to gain expression. Use of ability to analyse, conceptualization, goal-  except perhaps around
from their activities technological tools curate, design and setting, and evaluation  program promotion
duri h e to support content deliver completed skills. and audience
uring the project: creation and sharing. products. engagement.
The project will The project will The project will The project will
What goals do you attract new audiences

have for how non-
participating visitors
will perceive the
project?

help visitors see
themselves as
potential participants
and see the institution
as interested in their
active involvement.

help visitors see
the institution as
a place dedicated
to supporting and
connecting with
community.

help visitors see

the institution as a
community-driven place.
It will also bring in new
audiences connected to
the participants.

who might not see
the institution as

a comfortable or
appealing place for
them.

Interpretive Planning Models
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