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A.Executive summary

interreg

Project Overview

This deliverable is part of Work Package 3 GREENE 4.0 Innovation platform, Activity 3.6
Communication and Dissemination. The scope of this activity is to communicate and disseminate the
Greene 4.0 results, particularly the Innovation Contest, Innovation Programs, New value chains piloting,
and the Greene 4.0 Innovation platform (B2GreenHub platform). The means used to disseminate these
results are podcasts as communication events, transnational dissemination workshops, a social media
communication campaign, monthly e-newsletters, and a dedicated official project website. Furthermore,
Work Package 3 encompassed several activities, ranging from finding and selecting companies looking
for Greene 4.0 solutions (A3.1), setting up a contest for innovative solutions (A3.2), deployment of the
Greene 4.0 Innovation Programs (A3.3), piloting and testing new Greene 4.0 value chains(A3.4), and
the deployment of the Greene 4.0 innovation platform (A3.5).

Purpose and Scope of the Document

This deliverable aims to provide a comprehensive overview of the content developed and published on
the Greene 4.0 project website, which serves as a key communication and dissemination channel for
promoting the project’s objectives, activities, progress, outputs, and results in accordance with the CE
Visual Identity Manual to ensure consistency, visibility, and compliance with programme communication
requirements.

In addition to presenting the website content, this deliverable documents the implementation of
transnational workshops organised within the project framework. These workshops are presented in the
form of structured event reports, which summarize the objectives, key topics addressed, feedback and
main outcomes, as well as participants, concrete agendas, and photos. The individual event reports are
consolidated and presented within this document to provide a coherent overview of the carried out
transnational dissemination and stakeholder engagement activities.

Overall, this document serves as both a communication record and a dissemination reporting tool,
demonstrating how the Greene 4.0 project has effectively shared its progress and results with relevant
stakeholders at transnational and regional levels.

Audience

This document is intended for the wider public interested in results of the Greene 4.0 dissemination
efforts of overall project results via Greene 4.0 project website and of concrete actions during the project
in the form of event reports.
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B. Introduction

Clear and well-structured communication and dissemination activities are fundamental to
ensuring that the outcomes of the Greene 4.0 project achieve meaningful and lasting impact.
By systematically sharing project progress, results, tools, and best practices with relevant
target groups, the project strengthened awareness, facilitated knowledge exchange, and
supported the adoption of solutions contributing to the digital and green transformation of
manufacturing. These activities also enabled dialogue with key stakeholder groups, including
industry representatives, policymakers, research institutions, innovation support organisations,
and the wider public, while laying the groundwork for the transfer and further use of project
results beyond the project’s duration.

This document provides an overview of the project's communication and dissemination
actions, as showcased through the official Greene 4.0 project website on the Interreg Central
Europe platform, and highlights Transnational Workshops as one of the dissemination
channels. The workshops addressed core project themes, including the Innovation Programs,
the implementation of Transnational Digital Transformation Sites, the testing of new value
chain models, and the launch of the B2GreenHub Platform. Through these events, the project
promoted its key outputs and fostered active engagement among a broad and diverse group of
stakeholders.

C.GREENE 4.0 Project Webpage

Effective communication and dissemination are essential for maximising the impact and long-
term value of the Greene 4.0 project. By ensuring that project activities, results, tools, and
good practices were clearly communicated to relevant stakeholders during the project's
lifetime, the project fostered awareness, knowledge transfer, and uptake of innovative
solutions supporting the smart and green transition of manufacturing. Dissemination activities
play a key role in engaging industry, policymakers, research organisations, and intermediaries,
while also supporting replication and scalability beyond the project lifetime.

This chapter summarizes the communication and dissemination efforts of the Greene 4.0
project, reflected through the official Greene 4.0 project website, hosted on the Interreg
Central Europe webpage.

The following section illustrates all the content prepared for the Greene 4.0 official project
website during the project’s lifetime. This includes all sections of the page:

Home
Roadmap
News
Events
Outputs
Media

ok wnN =
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All of the content that is included in the following figures is available at https://www.interreg-

central.eu/projects/greene-4-0/?tab=home.

Greene 4.0 website breakdown

1. Home: this is the standard Interreg project homepage where details about the Greene
4.0 project were retrieved from the Jems database and further detailed by the Lead

Partner.

Figure 1: Greene 4.0 Home page
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2. Roadmap: the content uploaded to the Roadmap section has been created to express
the story of the Greene 4.0 project, the main challenges it addresses and its solutions
to solve these challenges.

Figure 2: Greene 4.0 Roadmap page

3. News: during the project lifetime, Greene 4.0 partners created overall 47 posts for this
section, all reviewed and published by the Lead Partner. The topics of the published
news range from project meetings, the B2GreenHub platform, practical tools and
models for companies, e-newsletters, conferences and other events on the topics of
green, and all the results achieved during the project. The grid with all articles is
presented in the following figure. All news articles are available at https://www.interreg-
central.eu/projects/greene-4-0/?tab=news.

Page: 7/40


https://www.interreg-central.eu/projects/greene-4-0/?tab=news
https://www.interreg-central.eu/projects/greene-4-0/?tab=news

interreg

CENTRAL EUROPE

Co-funded by
the European Union

s Apply Implement

NEWS

17th Greene 4.0 E-newsletter: New video walkthrough:
Greene 40 a journey o Discover how to use t
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Figure 3: Greene 4.0 News page & examples of published articles

4. Events: during the project lifetime, Greene 4.0 partners created overall 11 posts for
this section, all reviewed and published by the Lead Partner. The grid with all published
events is presented in the following figure. The events that were highlighted on the
Greene 4.0 webpage are mainly those that were open to public — dissemination events,
while other internal events (like project meetings, co-design workshops, etc.) were not
additionally promoted. All published events are available at hitps://www.interreg-
central.eu/projects/greene-4-0/?tab=events.
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Transnational Seminar on
the B2GreenHub Platform

Our Slovenizn project partner will host
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Transnational Seminar on
the B2GreenHub Platform
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nto the B2GreenHub platfarm,
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EVENT i
12.08.2025

GREENE 4.0 Transnational
Open Knowledge Box
Webinar

Jain Our Transnational Open
Knowledge Box Webinar, during which
we will not only introduce the
EB2GreenHub platform itself but alsa
case practical
mpanies and support organisstions
can use in thei
will gain a dire
these taals operate thraugh three ..

Pt Smart

EVENT

06.09.2024

B2GreenHub Launch Webinar

Wie are plessed to invite you to the
E2GreenHub Launch Webinar, which
will take place on 17 November at
11:00.

F1Smart riey
EVENT
05.09.2024

Info Session: Discover How
GREENE 4.0 Can Drive Your
Green and Digital Transition
Our Transnational Info Session:
Discover How GREENE 4.0 Can Drive
Your Green znd Digital Transition

P1Smart
EVENT

Comcreation Cag
30-31.01.2024

GREENE 4.0 TRANSNATIONAL
CONFERENCE CO-ORGANIZED
ON THE 2ND DAY OF THE
TBMCE 2024

Wie are excited to announce 3
omprehensive event that will bring
together companies, research
institutions, and educational
organizations to discuss the circular
economy. as well as green and digial

sl Conference an the
. Seprember ..

GREENE 4.0 Co-creation Camp
Atthis

day event, the main focus is

r scceptance model. The main
fthe event will be validation of
r scceptance madel, maturity
level matrix, derived scenarios and
patential tools o tackle challenges
related o various maturity levels and
industry clusters. Furthermare, the
event will encourage dynamic ..

Greene 4.0 4th Project
Meeting in Portoroz: Project
Progress, Transnational
Seminar, and Design
Thinking Camps
The upcoming mesting
opportunity for the G

significant

B2GreenHub platform and expl
innavative tools, this gathering w
provide valuzble insights and suppart

path to green and digital
wansformation.

Figure 4: Greene 4.0 Events page
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5. Outputs: the Output page was regularly updated by the Lead Partner with project
deliverables and results. Each of the eight sections, including Transnational Strategy
for Deploying GREENE 4.0 Innovation Platform, Regional Action Plans, Transnational
Memorandum of Understanding, Tested User Acceptance Model, Transnational Open
Knowledge Box, GREENE 4.0 innovation platform, User acceptance model, Smart and
green manufacturing new value chains models has now been completed with all
project results.

Figure 5: Greene 4.0 Outputs page
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6. Media: the Media section was also regularly updated by the Lead Partner with
communication materials. This includes the videos created during the project lifetime,
the relevant project documents, excluding the deliverables and results uploaded in the
Outputs section, such as all the published e-newsletters, promotional brochure for the
User Acceptance Model, and the Open Call for the Innovation Contest. Photos from the
project activities were also included.

GREENE 4.0
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Project documents

Greena 4.0 Newsletters
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Figure 6: Greene 4.(5 Media page

Communication and dissemination activities were instrumental in enhancing the visibility,
relevance, and impact of the Greene 4.0 project. Through a structured and consistent
approach, particularly via the official Greene 4.0 project website, the project successfully
shared its progress, results, and key outputs with a wide range of stakeholders. These efforts
not only supported knowledge transfer and stakeholder engagement during the project’s
lifetime but also laid a strong foundation for the continued use, replication, and scaling of its
outcomes. Ultimately, effective dissemination ensured that the project’s contributions to the
smart and green transition of manufacturing extend beyond its formal duration.

Page: 12/40



interreg

Co-funded by
the European Union

ﬁ/ CENTRAL EUROPE b

D.Transnational Workshops Reports

The Transnational Workshops represented an additional key instrument for disseminating the
results of the Greene 4.0 project, in particular the project’s tools, methodologies, and pilot
activities supporting the smart and green transition of manufacturing. Concretely, workshops
were organized on the topics of Innovation Programs, deployment of Transnational Digital
Transformation sites, piloting of new value chains models and B2GreenHub platform launch.
The primary aim of these events was to promote the project’s activities and outcomes, while
actively engaging a broad and diverse group of stakeholders, including representatives from
industry, policymakers, innovation and support organisations, as well as the general public.

In the following section, four Transnational Workshop reports are presented, providing an
overview of the events and documenting their key discussions, outcomes, and stakeholder
feedback:

—

. Transnational workshop for disseminating Innovation Programs

2. Transnational workshop for disseminating B2GreenHub Innovation platform launch

3. Transnational workshop for disseminating the deployment of Transnational Digital
Transformation sites

4. Transnational workshop for disseminating the piloting of new value chains models

Each workshop report provides a comprehensive overview of the event and its outcomes. It
includes key general information such as the organiser, contact person, event title, date,
venue, working language, type of event, and number of participants. This is followed by a
detailed workshop summary highlighting the main topics discussed, objectives achieved, and
key takeaways.

The report further captures participants’ feedback and insights for future improvement. An
overview of the workshop agenda is provided to document the structure and flow of the event.
Visual documentation in the form of photographs supports the narrative, while the participants
list ensures transparency and traceability of stakeholder engagement.

1 Transnational workshop for disseminating Innovation Programs

This workshop, organized by PP3 in August 2025, was intended as an info session for the
Innovation Programs focused on disseminating the Innovation Programs developed under
A3.3, engaging 25 relevant stakeholders and multipliers. The session presented the GREENE
4.0 project overview, introduced the Innovation Programs and support mechanisms, and
collected feedback through an interactive Mentimeter.

Partner: PP3/FHK - FH Kufstein Tirol, Austria

Contact Person: | Selina-Maria Schiller, selina.schiller@fh-kufstein.ac.at
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Title of Event: A3.6 Infosession of Innovation Programs
Date: 12.08.2025; 13:30-14:15

Venue: Online

Language: English

Type of Event: Online Seminar

No. of Attendees | 25

Summary of the event (max 500 characters)

The A3.6 Infosession of Innovation Programs was intended to communicate and disseminate
the Innovation programs developed under A3.3. Partners were obliged to invite relevant
stakeholders interested in the innovation programs or being able to disseminate the programs
further. Furthermore the event was shared over LinkedIn to also attract external actors. During
the Info session the overall structure and developments of the project GREENE 4.0 were
presented. After the short introduction all programs including support mechanisms were
introduced and presented. For a feedback session a Mentimeter was developed.

LinkedIn Info Post: https://www.linkedin.com/posts/greene-4-0_b2greenhub-greentransition-
digitaltransition-activity-7353697108761161728-
t9Z77?utm_source=share&utm_medium=member_desktop&rcm=ACoAAC-
q9mgBfcKXdZuj4cxZ9mizVULZH_MIKGs

Final Agenda (English Version)

Time Activity Speaker

13:30 - 13:45 Introduction Selina-Maria Schiller, FHK/PP3
13:45 - 14:05 | Presentation of Innovation Programs Selina-Maria Schiller, FHK/PP3

14:05 - 14:15 | Conclusion and Possibility to ask Selina-Maria Schiller, FHK/PP3
Questions

Page: 14/40




interreg Co-funded by

CENTRAL EUROPE the European Union

Photos / Screenshots

5 GREENE 40 Info Session: Innovation Programs - Fachhochchue ufstein Tl icungi Gt @)~ O X
0@ = Q0 &gt 08 - W, % 0 pew—
Ommen Auppen | Gt oo Henen mogen At Wews | Kamea | Mino
BE 5P

interres [l S

a
o
GREENE4.0 -  «
Smart and Green Innovation Approaches for Scaling Up Twin Transformation wﬂ)
Opportunities in Central Europe

P — R —— .
0@ s R e e |
Teilnehmer x

-

About GREENE 4.0 —_—— ~
%

%

o Supporting manufacturing companies in the digital and green transformation *
o Match-Making between manufacturing companies with solution providers and ¥
private equity ¥ :

o Improving knowledge and user acceptance of smart manufacturing (green %
industry and digitization) "

%

%

Aguat 12 M - M Kt Tk, Acntrie ] *

X

Discover how Greene 4.0 can support your green and digital transition!

Join us on August 12th, 2025 at 13:30 for a transnational info session on the ...more

Interreg S e ion

CENTRAL EUROPE

Join our GREENE 4.0 Info Session
August 12'", 2025

13:30 - 14:15

Innovation Programs

er how the GREENE 4.0 Innc

INFORMATION

kufstein.ac.at

Tue, Aug 12, 1:30 PM - 2:15 PM CEST

GREENE 4.0 Info Session
@t Online

Page: 15/40



o

interreg

CENTRAL EUROPE

Co-funded by
the European Union

Signature List / Online attendance sheet

[REDACTED]

Page: 16/40




Co-funded by
the European Union

ileirreyg
P CENTRAL EUROPE

In November 2025, the online Transnational Workshop for Disseminating the B2GreenHub
Innovation Platform Launch was organized by PP8, bringing together 27 participants from
partner institutions, industry stakeholders across various sectors, experts, and representatives
of public administration. The primary objective of the event was to present and discuss the
newly launched B2GreenHub Innovation Platform, with a particular focus on its functionality,
structure, and value for organisations engaged in green and digital transformation.

The workshop opened with an introduction to the Greene 4.0 project, followed by a guided
virtual tour of the platform. The event concluded with a short interactive feedback session
using Mentimeter.

Parter: PP8 — KPT

Contact Urszula Wozniak, uwozniak@kpt.krakow.pl

Person:

Title of Event Transnational workshop for disseminating B2GreenHub Innovation
platform launch

Date: 17.11.2025

Venue: Online, teams platform

Language: English

Type of Event Dissemination event

No. of 27

Attendees

Summary of the event (max 500 characters)

On Monday, November 17, 2025, an online transnational workshop titled A3.6 Transnational
Workshop for Disseminating B2GreenHub Innovation Platform Launch was held, gathering 27
participants, including partner’s institutions, industry stakeholders from various sectors, experts,
and representatives of public administration. The main objective of the event was to present and
discuss the newly launched B2GreenHub Innovation Platform, with a focus on its functionality,
structure, and value for organisations involved in green and digital transformation.

The workshop opened with an introduction to the Greene 4.0 project, outlining the rationale
behind the creation of the platform and its mission to support sustainable innovation, circular
economy approaches, and advanced manufacturing processes across Central Europe.

Participants were then guided through a virtual tour of the platform. Beginning with the
registration flow, the presentation highlighted the educational space known as the Green Path
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Academy, which offers five practical learning modules designed to build competencies in green
technologies, digital manufacturing, open innovation, and investment readiness.

The session continued with an overview of the platform’s four core sections—Resources,
Solutions, Clients, and the Expert Forum—showcasing their structure and intended uses:

e The Resources section, organised into Learn, Improve, Connect, and Get Funded,
provides training materials, SME development tools, ecosystem mapping features, and
guidance on funding opportunities.

e The Solutions section presents an array of green and digital technologies sourced from
European innovation projects.

o The Clients section is not yet available and will be published at a later stage, as the
platform is still being developed.

o The Expert Forum connects users with specialists offering insights and personalised
support related to sustainability and digitalisation.

e The News & Events section showcases key updates and announcements, offering a
curated overview of the most relevant news and upcoming events in the green and
digital innovation landscape.

o The Projects section provides essential information about the initiatives behind the
platform, presenting the key projects that support and shape the development of
B2GreenHub and its tools.

The meeting concluded with a short interactive session using Mentimeter, which allowed
participants to share their impressions of the B2GreenHub platform in real time. The feedback
focused on participants’ familiarity with the platform, the clarity of its main purpose, and the
overall ease of navigation. Participants also provided input on the usability of the interface and
their likelihood of recommending the platform to colleagues. This interactive approach not only
encouraged active engagement but also offered valuable insights for further development and
improvement of B2GreenHub, helping to ensure that the platform meets user needs effectively.

Feedback session results with a brief summary:
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4 1. Which target groups do you represent? 2 10/11 al

Solution provider

o 1

Solution seeker

|

Business expert (green or digital)

e |

Public authority

o 1
Other

205 40% 60% 80% 100%

Respondents represented a mix of business experts (green or digital), solution seekers and
providers, public authorities, and other groups, with business experts being the largest group.

4 2 How familiar are you with Digital Transformation and the Circular Economy? 2 1/

What's that? £ Totally new to me
10

I've heard about it I8k but haven't dived in yet
10

I'm exploring it %4 and learning along the way

e (5

I'm actively using it |
a5

20% 40% 60% 80% 100%

Respondents showed a balanced mix of familiarity with Digital Transformation and the Circular
Economy, with some actively using these concepts and others still exploring and learning.
Notably, none of the participants indicated a lack of interest
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4 3. Have you dlready discovered the B2GreenHub platform oris it new for you ? a 10/1 il

Not yet

o 1

I've heard of it, but haven't used it yet

.

I'm already logged in and exploring
£

20% A0% 60% 80% 100%

Most respondents were already aware of the B2GreenHub platform, with several actively
exploring it, while a smaller number had not yet used or discovered it.

4l 4 Howclearis the platform main purpose? 2 10/11 al

Not clear at all

10

Slightly clear

o |

Moderately clear

10

Mostly clear

s &

Very clear | Completely clear
o 1

20% 40% 60% 80% 1005

The platform’s main purpose was generally clear to respondents, with the majority finding it
'mostly clear' and a few rating it as 'very' or 'completely clear.' Only one participant found it
'slightly clear,' indicating overall good understanding
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4l 5. Did you find the navigation intuitive and easy to use? a9/ o

Yes, it was intuitive and easy to use

eEEEEEs————

Partly — some elements were not fully clear
s |

Mo, it was difficult to navigate
10

20% 405 60% 80%

Most respondents found the platform’s navigation only partly clear, noting that some elements
were not fully intuitive. A smaller number reported that it was entirely intuitive and easy to use.

#® 6 Please share one thing you particularly liked a5/t @s5 H
Expert hub, partner hub at different TRL levels The Toolboxes The possibilities to connect
The design and colours ;) Connectivity
cleon design

Participants highlighted specific elements they liked most on the platform, with particular
attention given to the visual design, overall appearance, and color scheme. Connectivity
features and networking possibilities were also appreciated. Additionally, the specialized hubs
and toolboxes were recognized as useful and well-structured.

4 7. How likely are you to recommend the website to a colleague, based on what you saw? a9/ ol

I would not recommend it yet — it needs improvement.

osss——

| might recommend it — it shows potential.
S D

I would definitely recommend it — it's useful and well-designed.
aEEEEEsSSSSSSS————

20% 40% 60% 805

Respondents generally showed a positive attitude toward recommending the website, with
several stating they would definitely recommend it due to its usefulness and design. Others
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noted it has potential, though some felt it still needs improvement before recommending it fully.
#® 8 What would make you more likely to recommend the platform? a4/t @6 ol

Country language Clearer communication of purpose for certain
stakeholders

Active community, pages that ar estill missing added
| have to study it first

Too many platforma
We would like to search partners

Participants indicated that clearer communication of the platform’s purpose for certain
stakeholders, availability in local languages, and a more active or complete community would
make them more likely to recommend it. Some also mentioned the need to explore and study
the platform further before recommending it.

4 9.If youcould become part of the platform, in what form would you like to get involved? a6/ o

Offering own technological solutions

oa——— |

Being an expert ( digital/green/business)
oassssss——— 1

Sharing own projects .events, news

0% 405 60% 80%

Participants expressed interest in getting involved on the platform by sharing their own projects,
events, and news, offering technological solutions, or contributing as experts in digital, green, or
business fields. A few indicated other forms of participation as well.
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al 10 Do you feel the website addressed your interests or needs related to green and digital 28/M al
transformation?

10

Not sure

oa— 1

20% 40%. 0% 0% 100%

The majority of respondents felt that the website addressed their interests and needs related to
green and digital transformation. Only one participant was unsure, indicating overall strong
relevance of the platform.

® 11.Doyouknow oruse any similar platforms? If yes, please write their names. ab/11 @5 ol
no no
https:/fsn-czeu/cs Enterprise eurcpe network

There are many like that dont remember

Only a few other platforms were mentioned, such as the Enterprise Europe Network and SN-CZ,
and one respondent could not recall specific names.
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Agenda

» 11:00 — 11:05 Welcome and introduction Urszula Wozniak (KPT)

» 11:05 — 11:25 Overview of the B2GreenHub platform Urszula Wozniak (KPT)

» 11:25— 11:45Virtual tour of the B2GreenHub platform Kacper Miodoriski (KPT)
» 11:45 — 11:50 Mentimeter feedback session Kinga Sepielak (KPT)

» 11:50— 12:00Q&A and closing remarks

interres [l .

P <

@\ B2GreenHub
o

Grow Green.
Embed Digital.

TRANSNATIONAL WORKSHOP FOR DISSEMINATING
B2GREENHUB INNOVATION PLATFORM LAUNCH.

17.10.2025, 11:00 AM, ONLINE

Urszula zniak,Kacper iodoniski, Kinga

Krakow Technology Park
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Kamera Mikolon  Udostepnij Opuét

nterr

€9

g;;{j B2GreenHub

We invite Digital and Green
experts, Technology solution
providers and holders of
testing infrastructure to join
us!

Digital and @®@ Business experts (@Q Technological
Green experts '@ / Facilitators & ) solutions

013 g
*© 1711005 &

enHub Platform Sessions

Kamera Mikrofon

Czat spotkania

registration information, just make
; sure to always click “Next step*
(gl ' B2GreenHub everything you've filled out before
that will be saved &
Please select your role:

Manudacturng company seeking » servce 5

Odpowiadanie uczestnikom zewngtrznym

HgQu&scCaacmd®

0o

Mikofon  Udostepnij Opust

pieves -
gj B2GreenHub [ cmeco]

Why do we think you should join?

+/  Benefits for you

+ Market Access: Tap int
+ Visibility: 8oost brand cre

+ Networking:

* Lead Generation: Ac

* Innovation Support: &

+ CSR Alignment: Cont
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In December 2025, the Transnational Workshop for Deployment of Transnational Digital
Transformation Sites was organized by PP7. It brought together 26 participants, including
Innovation Program participants from all regions. The workshop focused on presenting the
services delivered by project partners to the Greene 4.0 Innovation Contest winners and
concluded with an interactive Mentimeter feedback session.

Parter: PP7 — IMECH

Contact Elena Mossali, elena.mossali@intellimech.it;

Person:

Title of Event Transnational workshop for disseminating deployment of Transnational
Digital Transformation site

Date: 16.12.2025

Venue: Online, MS Teams platform

Language: English

Type of Event Dissemination event

No. of 26

Attendees

Summary of the event (max 500 characters)

On Tuesday, December 16, 2025, an online transnational workshop titled A3.6 Transnational
workshop for disseminating deployment of Transnational Digital Transformation sites was held,
gathering 26 participants, including the participants of the Innovation Programs from all the
regions. The main objective of the event was to present the services delivered from all the
partners to their Innovation contest winners.

The workshop opened with an introduction to the Greene 4.0 project, focusing on the Innovation
Programs, as a key activity of the project.

During the workshop, the project partners presented the services delivered to companies
participating in the Greene 4.0 Innovation Contest. These services were designed to provide
hands-on support and to address concrete business needs identified during the selection and
onboarding phase.

The partner services focused on the following areas:
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¢ Innovation and business mentoring, supporting companies in refining their business
models, identifying innovation priorities, and defining development roadmaps aligned with
digital and green transition goals.

¢ Marketing and communication support, including feedback on company positioning,
value proposition, website structure, and social media content. In several cases, partners
supported the development of communication materials such as one-pagers and editorial
plans.

e Access to funding and grants, with dedicated guidance on European and national
funding schemes. Partners explained different funding typologies, including cascade
funding mechanisms, and supported companies in understanding eligibility criteria and
application processes.

¢ Partner and customer matchmaking, providing companies with targeted lists of potential
customers, technology providers, and strategic partners. Particular attention was given to
enabling collaborations that could enhance scalability and market reach.

¢ Training and capacity building, offering targeted training sessions and tools related to
digital technologies, green solutions, cybersecurity, and innovation management.

The partners emphasized that the services were customized to the specific needs of each
participating company, delivered free of charge, and aimed at generating immediate and practical
value. The presentation highlighted how the combination of mentoring, funding support, and
matchmaking created a comprehensive support framework for companies involved in the contest.

After this session, a testimonial was presented by Emanuele, co-founder of the startup Mastranet
Al. After a company overview, Emanuele highlighted several key outcomes from participating in
the Innovation Programme:

Funding and Grants

¢ Improved understanding of European funding mechanisms

¢ Insight into cascade funding schemes and application processes

e Better awareness of which funding instruments are suitable for startups
Marketing and Communication

e Development of a one-pager clarifying company value proposition, challenges addressed,
and key figures

¢ Definition of a realistic editorial plan (approximately 24 posts per year)
e Feedback on existing LinkedIn and website content

e Suggestions for website improvements, such as adding facts and structured information
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Partner and Customer Research
¢ |dentification of potential customers and business partners
e Strategic insight into collaborating with ERP system integrators to improve scalability

e Shift from a purely direct-to-customer model towards a partner-based go-to-market
strategy

The meeting concluded with a short interactive session using Mentimeter, which allowed
participants to share their impressions of the Innovation Programs in real time.

The workshop demonstrated the concrete added value of the Greene 4.0 Innovation Programme
for startups and manufacturing companies. The company testimonial confirmed that innovation
projects are not a “parallel universe” but can generate real and practical benefits, even for
organisations with limited internal resources.

The session concluded with an invitation to remain engaged in future Greene 4.0 activities and
related initiatives, and with thanks to all speakers and participants for their active contribution.

Feedback session results with a brief summary:

Responses

4l Have youever participated in Innovation Programmes? 2 9/9

Yes, more than once

oass—— |

Yes, once
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4 Are you aware of similar initiatives in your country? a 8/9

20% 40% 60% a0% 100%

Most participants are aware of similar initiatives in their country (5 out of 8), while a small number
are either not aware (1) or unsure (2). This suggests a generally good level of awareness, but
also highlights the need for continued communication and visibility of innovation Greene at
national level.

#® What are the main challenges for which you need external support? a5/9 @9
funding Mentoring
Collaboration scaling up
access to possible partners Cybersecurity
financial voucher and tailored trainings and mentoring marketing

market research

Participants highlighted a variety of challenges where external support is needed. The most
frequently mentioned areas were funding, mentoring, collaboration, scaling up, cybersecurity,
marketing, market research, and access to financial vouchers. This indicates that companies are
seeking comprehensive support covering financial, strategic, technical, and market-oriented
aspects to strengthen their growth and innovation

capabilities.
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W Doyouseeadded value in the delivered services? a 6/9

» Added Vaolue in the delivered services

Strongly disagree Strongly agree

Participants rated the added value of the delivered services highly; his indicates that the services
provided by the Greene 4.0 partners are perceived as relevant and beneficial by the majority of
participants.

) Among the services presented by the Consortium, which would be the most useful for 214/9 @5

your company?
Mentoring International collaboration
matchmaking Trainings
funds
4 Would you like to be involved in similar initiatives in the future? a4/9

Yes, definitely

. K

Yes, possibly
10

Mot sure

oassssss——— 1

MNo
10

20% 40% 60% a0% 100%

Most participants indicated that they would be willing to participate in similar initiatives in the
future, while 1 was not sure. This suggests a generally positive interest in continued engagement,
though follow-up communication may help increase participation.
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Agenda:

Brief introduction to the GREENE4.0 project and the Innovation
Greene

Services delivered by GREENE partners

Brief presentation of the company and their challenges (SOLUTION
PROVIDER)

Description of the service delivered, highlighting the connection with
B2GrenHub platform (IMECH)

Value generated for the company (SOLUTION PROVIDER)
Example: service delivered by IMECH

Description of the service delivered, highlighting the connection with
B2GrenHub platform (IMECH)

Brief presentation of the company and their challenges (SOLUTION
PROVIDER)

Value generated for the company (SOLUTION PROVIDER)

Interactive session (e.g. Mentimeter) to collect feedbacks

10 min

30 min

15 min

5 min .
Conclusions
AGENDA
The Innovation Mastranet Al
Welcome Programs testimonial

Q€
\ ' \\ ' \

GREENE 4.0 Services delivered by Feedback and
Project GREENE4.0 partners conclusions
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GREENE 4.0 INNOVATION CONTEST

The GREENE 4.0 Innovation Contest was an international call for innovative solutions that can accelerate the green and
digital transformation of industry. It is aimed to find green and digital solutions applicable in one of the fellowing 7
sectors: electronics, food and beverage, pharmaceutical and chemical, metal, plastics and rubber, machinery and
equipment, building materials and turniture.

Target audience: startups, SMEs, individuals/students and academic researchers

Dates: from April 18 to June 14 2025

Evaluation: by b experts coming from Slovenia, Poland), Italy, Hungary and Czech Republic
Number of submitted appliaction forms: 15

WHO WE WORKED WITH:
COMPANIES SUPPORTED BY GREENE

University of Maribr, Faculty of * creativiQ
Electrical engineering, computer

science and informatics

Creativiq, Niko Kiri€ s.p.

* Location: Ljutomer, Slovenia

*  Location: Maribor, Slavenia * Type of company: SME [ Startup

* Type of company: SME / Startup ]

Solution presented at the Innovation Contest:
CATAPMARAN is 8 secure digital platform that reakes it easy
for people and organizations to thare data acress different
systemns while keeping full contral aver thair dats. It w
a5 a trusted data markemplace where data can be safely
exchanged, discavered, and faicly rewarded, in line with [U
dala ry apriculture, it helps lannees secunely share dats
like soll or crop Infermation with researchers and partners,

Solution presented at the Innovation Contest: The
solution is an Pasy to use systom that omatically creates
al meda platfarms.
s 01 farniliar tols

ard aublishrs cortent far differont
Users can manage and update content

ke Goople Doc:, withoul ary technical knowledge, The
stem adapts each post to ‘It platforms such &3 Instagram,
Linkedin, ar X, creates matching images, and uses up-to-date
anline infarmation to weep content relevant and consistent
with the brand

enabling smarter, mora sustainable decisions ol
* Starting TRL: 3 L)

Focus area: Digital solution
Starting TRL: 5

WHO WE WORKED WITH:
COMPANIES SUPPORTED BY GREENE

Szimbio lab
* Location: Hungary, Budapest
*  Type of company: Innovative Mycelium based packaging lab
SZIMBIO *  Solution pr d at the | jon Ci : Mycellium based
lab packaging for food items
* Focus area: Green solution
* TRL: Currently at TRL5-6

Ugrin Pack

*  Location: Hungary, Leanyvar

Type of company: Packaging manufacturing company
* Focus area: Green solution

*  We have identified a link for joint material testing

[¢cbecai Minde Tarde
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GREENE overview

Why We Needed the Service

» Understanding European funding
apportunities: complex rules and
limited internal resources

« Marketing guidance: lack of in-house
axpertise for strategic
communication

« Research for potential customers
and partners as a startup

A\ Mastrznet Al

ok o7 manticam | L ek 1765183 M Merrimates

Are you aware of similar initiatives in your country?
63% ‘
fwea tamal

Wnerrey Cofurced 3¢
CONTEGL RGO e Curozamn Uvion

frvnns oy

o

Nat Sure
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In January 2026, the Transnational Workshop for Disseminating Piloting of New Value Chains
Models was organized by PP6. It brought together 10 participants interested in concrete
process of new value chains piloting. The workshop focused on sharing progress,
experiences, and perspectives related to the piloting of new value chain models. The
workshop also provided space for discussion and clarification of next steps.

Partner: PP6-ICUK

Contact Martin Holy, holy@icuk.cz

Person:

Title of Event: Transnational workshop for disseminating piloting of new value chains
models

Date: 22.1.2026

Venue: Online, MS Teams

Language: English

Type of Event: Dissemination event

No. of 10

Attendees

Summary of the event (max 500 characters)

The online workshop was organised as a transnational dissemination workshop bringing
together project partners and external stakeholders which took place via MS Teams. The
session was moderated by PP6, who guided the agenda and facilitated the discussion. During
the workshop, all partners delivered prepared presentations, each with an approximate duration
of ten minutes. The event focused on sharing progress, experiences, and perspectives related
to the piloting of new value chain models. The workshop also provided space for discussion and
clarification of next steps.
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Final Agenda (English Version)
/) 1) A

Time Activity Speaker
13:00-13:05 Opening and welcome Martin Holy, ICUK/PP6
13:05 - 13:10 Introduction of the workshop Martin Holy, ICUK/PP6

objectives
13:10 - 13:45 Partner presentations Partners
13:45-13:55 Discussion and comments All
13:55-14:00 Summary, next steps and closing Martin Holy, ICUK/PP6
remarks

The workshop was held online via MS Teams and brought together all project partners in a
joint transnational session. The event was moderated by Martin Holy (PP6), who introduced
the agenda, coordinated individual contributions, and ensured the smooth progress of the
workshop.

During the workshop, all partners delivered structured presentations with an approximate
duration of five minutes each. Although the specific topics differed among partners, the overall
structure of the presentations was similar. The presentations focused on ongoing project
activities, pilot implementations, and practical use cases related to the project objectives.

A significant part of the presentations was dedicated to piloting activities involving solution
providers and solution seekers. Partners introduced innovative SMEs or startups offering
digital or technological solutions and explained their background, core services, and
innovative aspects. At the same time, partners presented SMEs facing concrete challenges,
such as limited internal capacity, insufficient digitalisation, or inefficiencies in existing
processes.

The presentations also addressed the process of connecting solution providers with solution
seekers. Partners explained how these matches were identified, for example through
innovation contests, partner networks, or pilot matching activities, and outlined the rationale
behind the cooperation. The form of collaboration, such as introductory online meetings,
matchmaking sessions, or pilot testing activities, was also described.

Furthermore, partners highlighted the expected outcomes of the presented pilots, including
improved efficiency, time savings, enhanced digital communication, and increased
competitiveness of SMEs. The workshop concluded with a short discussion, a summary of
key points, and an outline of next steps, ensuring a shared understanding among all partners
regarding the current project status and forthcoming activities.
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E.Conclusion

In conclusion, the project has demonstrated a strong commitment to ensuring that its activities,
results, and innovations achieve lasting impact beyond its implementation period. Through a
structured approach to communication and dissemination, anchored by the official Greene 4.0
project website and complemented by targeted outreach activities, Greene 4.0 successfully
raised awareness, facilitated knowledge transfer, and promoted the uptake of solutions
supporting the smart and green transition of manufacturing.

interreg

A particularly valuable component of these efforts was the organisation of Transnational
Workshops, which served as a key instrument for actively engaging stakeholders across
industry, policymaking, research, and the wider public. By focusing on core project outputs,
such as Innovation Programs, the deployment of Transnational Digital Transformation sites,
the piloting of new value chain models, and the launch of the B2GreenHub Innovation
platform, these workshops provided a dynamic forum for presenting results, exchanging
knowledge, and gathering feedback. The comprehensive documentation of each workshop
further ensures transparency, supports continuous improvement, and strengthens the potential
for replication and scalability.

Overall, the combination of effective communication channels and interactive dissemination
formats has reinforced the project’'s contribution to fostering innovation, collaboration, and
sustainable transformation in manufacturing. By building strong stakeholder connections and
ensuring broad accessibility of its results, the project has laid a solid foundation for continued
impact, uptake, and future development at both regional and transnational levels.
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