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1. SUMMARY 

The CURIOST project aims to strengthen the innovation capacity of SMEs and small mid-caps in 
Central Europe by supporting the transition toward sustainable and circular product development. 
Focusing on four key manufacturing sectors - mechanics & mechatronics, plastics, packaging, and 
construction - the project provides a structured methodology and support framework to enable 
businesses to adopt more circular, resource-efficient practices. 
In Activity A2.2, the pool of creative heads must be selected to support the companies in the 
upcoming piloting workshops.  
 

2. SUPPORTING ACTIVITIES 

 
ENVI organized an interactive workshop during the SC meeting in Opatija to brainstorm the role 
of creative heads. PPs worked together and compiled a canvas where the types of creative heads, 
their soft and hard skills, the recruitment channels, the reasons and incentives that Creative heads 
should have to support the SMEs in the right way during the Piloting workshops. 
With the use of canvas, PPs started the process for the identification and selection of the creative 
heads. To support the selection process, ENVI elaborated a document in which the role and the 
efforts of the creative head have been highlighted on the basis of the A2.3 “Outline of piloting 
workshops”.  
The canvas template, the results obtained during the workshop, and the description of the role 
and efforts of the creative heads are reported in Deliverable A 2.2.1. 
 
 

3. LIST OF CREATIVE HEADS -TABLE 

To support the selection of the creative heads, ENVI prepared a table with a series of indicators 
to be filled in by PPs per Country Region. 
In the table, PPs have to collect: 

 the names of the creative heads,  
 the institution to which they belong, 
 the skills that they have,  
 the channels that PPs should use for recruitment 
 the types of incentives that PPs can take into consideration when recruiting the Creative 

Heads 
 
In the figure below, the table prepared by ENVI and uploaded to the SharePoint. 
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Template for the setup of the list of Creative Heads 

 

FINAL SET-UP OF THE CREATIVE HEADS 
 
ENVI created a subfolder on SharePoint for each country, where the PPs collected tables containing 
the names of Creative Heads who could be involved in the upcoming pilot workshops. 
 
All the PPs listed more than 1 creative head/sector, so that they can match the SMEs involved in 
the piloting workshops with the right Creative Heads. 
 
This matchmaking activity will be done by each country autonomously, since every PP knows better 
the needs of SMEs for their business model development and the prototyping stage, as well as the 
skills of the creative head that should be involved. 
Every country has prepared the definitive list of creative heads.  
The results are reported below. 
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GENERAL CONSIDERATION  
 
Considering the final lists of the creative heads identified, we can assume that every country has 
chosen a portfolio of expert that can help SMEs and Small Mid-Caps in their pathway to 
sustainability in different ways, both on a technical point of view and with a more systemic and 
circular approach.  
All creative professionals are part of the PPs business network, and the incentives that will be 
used are mostly related to increasing business networks as well as for further business 
opportunities. 
Once the piloting workshops activity will be organized, every Country will contact and engange 
the definitive creative heads based on the needs and the typologies of SMEs and small-mid caps 
that will be involved. 
 
 


