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Istitutional roles

➢ Ministry of Environment and Energy Security (MASE): general coordinator

➢ Ministry of Agriculture, Food Sovereignty and Forestry (MASAF): involved in 
sections related to agriculture, forestry and fishery

➢ Italian Institute for Environmental Protection and Research (ISPRA): is in charge 
of drafting the National Restoration Plan; ISPRA will also develop national 
technical guidelines and collect best restoration practices through the National 
Biodiversity Network (NNB) platform, using a dedicated database and repository 
accessible to stakeholders.

1- Governance & Stakeholders

- MASE-MASAF Memorandum of Understanding to establish 
appropriate forms of coordination for the implementation of 
Regulation (EU) 2024/1991

- Legislative decree containing provisions for the adaptation of 
national legislation to the provisions of Regulation (EU) 2024/1991 
(in progress)

Governance tools



Horizontal Coordination Table –
umbrella for strategic planning and 
decisions, evaluates the output of 
the working groups and monitors 
their activities and resolves any 
operational issues that may arise.

8 Thematic Working Groups (TWGs) 
according to the Article structure 
(collaboration between ISPRA, 
MASE, MASAF referents, 
universities, public research 
institutions, and local 
implementing bodies).

Horizontal 
Coordination 

Table

TWG art. 4 
Terrestrial, 

coastal and 
freshwater 

ecosystems TWG art. 5 
Marine 

ecosystems

TWG art. 8 
Urban 

ecosystems

TWG art. 9 
Rivers and 
floodplains

TWG art. 10 
Pollinators

TWG art. 11 
Agricultural 
ecosystems

TWG art. 12 
Forest 

ecosystems

TWG art. 13 
3 billion new 
trees by 2030
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1- Governance & Stakeholders

• Consultation Structure
➢ Implementing Bodies

▪ Linked to the Strategic Environmental Assessment (SEA) 
(ongoing)

➢ Experts & Stakeholders
▪ Targeted collection of specific contributions

➢ Public Consultation
▪ Open to all citizens and organizations

Key Actions:
➢ Launch of a dedicated webpage on MASE website for Regulation 

implementation (https://www.mase.gov.it/portale/il-ripristino-della-
natura)

➢ Launch of ISPRA web platform

➢ Use of the ISPRA National Biodiversity Network platform for the 
publication of the data

➢ Ongoing information and awareness activities

➢ Publication of supporting materials and summary reports

➢ Collaboration with public institutions, research bodies, and stakeholders



2- Current situation

Habitat

• Natura Dir. Reporting data represent the most 
harmonised source of information available, but… 
➢FRA: selected based on expert opinion using pre-

defined intervals (% distance to FRA)
➢Habitat conditions: mostly assessed based on data 

within N2K



Data Collection and Organization for NRP: where we currently are

Evaluation of already 
ongoing/planned measures
Organizing regional information, to build a 
coherent national picture:

➢ Prioritised Action Frameworks (PAFs) 

➢ Regional measures collected under 
Nature Directives

➢ Site-specific conservation forms

Bottom-up approach to organise existing data on measures

Conservation measure

Identify the ecosystem
(habitat groups/species)

Identify the coherent target(s)
(improvement/re-establishment/

non-deterioration/improve knowledge…)

Measures

Targets

3- Development Status



Evaluation of already ongoing/planned 
measures
Organizing regional information, to build a 
coherent national picture:

➢ Prioritised Action Frameworks (PAFs) 

➢ Regional measures collected under Nature 
Directives

➢ Site-specific conservation forms

3- Development Status

Measures

Reg. measures
Art. 17 HD
Art. 12 BD

National 
Restoration Plan

Site-specifc
Conservation 

Measures

Reg. PAFs

Updated
Uniformed to NRR 
measures

No detailed 
localization

Updated
Mapped (SACs)
Habitat grouping 
similar to NRR

Measures 
classified as 
Maintainance VS 
improvement

Information also 
outside RN2000
Same habitat 
grouping as NRR

No detailed 
localization

Available Information 
on Measures

National 
Restoration Plan

Data Collection and Organization for NRP: where we currently are



A format for the definition of site-specific conservation objectives and measures, prepared based on the indications 
received from the technical services of the EC, has been implemented to overcome the EU infringement procedure 
2015/2163 – failure to estabilish the necessary conservation objectives and measures for the SACs. 

Sections in the format: 
1. Basic data  
2. Objectives, attributes and targets 
3. Measures

The forms provide: 
• a realistic and clear view of the conservation efforts 

needed to improve or mantain the conservation status of 
habitats and species 

• a picture of the committments that the regions can 
actually afford (the forms report actual intentions and 
possibilities)

• More than 2000 SACs
• 19 administrative regions, 2 autonomous provinces

Data Collection and Organization for NRP: where we currently are

Main limitations: 
• only capture measures inside Natura 2000 sites and 

mostly related to Article 4 and 5
• large parts of agricultural, forest and river ecosystems 

outside N2000 lack systematically collected data

CONSERVATION OBJECTIVES AND MEASURES STANDARD FORM

3- Development Status



➢ A dedicated IT system is under development to store and 
complement existing data

➢ Mirrors the fields of the Commission’s NRP format (Part C)

Part C – 
Measures – 
Data Model

Part C – 
Measures – 
Reference 
data

GeoDatabase

National Data Collection System

3- Development Status



4) Focus and Priorities

Next step: gap analysis

After the first data collection round, we will identify ecosystems with the weakest 
information base.

• A systematic analysis will highlight ecosystems, regions or Article targets with scarce or 
missing data.

• These insights will guide strategic decisions on where new data or targeted assessments are 
needed.

• This will be essential for realistic, defensible target-setting.



Improving Prioritisation: Updating the “Pledges” System

✓ Criteria proposed by EU Commission:

• Biodiversity criteria

• Synergy with other environmental or climatic targets

• «Low hanging fruit» approach

✓ Integrated criteria (CE criteria + ISPRA criteria)

• Vulnerability (includes the CE extinction risk criteria)

• Responsibility (includes National responsibility and Distribution)

• Feasibility (includes LHF)

• Reachability (includes LHF)

Criteria used to assemble the preliminary lists
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Main challanges

• Public / political acceptance and financing the full 
implementation

• Timelines for data collection and uncertainties in process 
from draft to definitive NRP;

• Knowledge building (the need to collect available scientific 
information, filling existing gaps and timelines, considering 
the need to involve stakeholders);

• Significant difficulty in providing reliable cost estimates for 
restoration, maintenance and non-deterioration measures 
disaggregated by ecosystem type and including horizontal 
measures, due to data gaps and methodological 
constraints.

4) Focus and Priorities



Thank you for your attention
Directorate General for the Protection of Biodiversity and the Sea – MASE  

tbm-udg@mase.gov.it / tbm@pec.mase.gov.it

https://www.mase.gov.it/pagina/direzione-generale-tutela-della-biodiversita-e-del-mare-tbm
https://www.mase.gov.it/pagina/direzione-generale-tutela-della-biodiversita-e-del-mare-tbm
https://www.mase.gov.it/pagina/direzione-generale-tutela-della-biodiversita-e-del-mare-tbm
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