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Public participation

Stakeholder involvement
Identifying and engaging stakeholders
(public, private, civil society, academia) 
Techniques for effective stakeholder engagement 
Co-creation and participatory design techniques



How do we see our world?

My 
Mountain

What o do 
with this
Mountain?

This is a 
Mountain

The most 
beautifull
Mountain in 
the world

How can we 
benefit 
form it?

It should
link us

I love you
my 
Mountain

I wanto to 
climb this
mountain

We need to 
protect this
mountain

1) kid, 2) citizen, 3) owner 6) lider,    7 lover,      8 turist 9 landscape architect
4) Local patriot,  5) biznesman

This is our local Mountain This is our national
Mountain

Local society Comers



Why planners engage citizens?

obstacle



Why planners engage citizens?

Searching
compromise

Building
awarness and 

knowledge

Making
planning

easier

Changing
attitude

Informing
Building
capacity

Building
relations



What do we achive by public participation?

https://fastercapital.com/keyword/urban-planning-processes.html

Enhance transparency and 
accountability

Foster inclusivity and diversity

Improve the quality of decision

Build community trust

Build succesful participation

Encourage civic responsibility

Foster innovation

Improve democratic desion- making

Build succesful participation

Resolve local problems

Educate citizens



Strategy for engagement 

help the community remain engaged throughout the long-term 
implementation of urban plans.

Inform Decide

when citizens feel ownership, they are more likely to support necessary 
changes

Term of 
Involvement

Level of 
Engagment



How to identify stakeholders?

Stakeholders: 
Internal
External
Agencies, 
Visitors…..
Government officials 
and Policy makers
The media
Residents, Business
owners, Community
groups, 
NGOs

Have their needs 
and preferences 
which should be 
taken into account.

1 Define your project scope

specific problem, opportunity, objectives, deliverables, boundaries, and 
assumptions

2 Identify your potential stakeholders
have an interest or influence in your project or are affected by its outcomes. 
Tools:brainstorming, mapping, interviewing, surveying, or reviewing 
existing documents.

3 Analyze your stakeholders
assessing their characteristics, expectations, interests, power, and influence 
in relation to your project.Tools : CHARTS, MAPPING

4 Prioritize stakeholders
decide how to allocate time, resources, and attention to different 
stakeholders and how to communicate and interact with them. 



When should you identify stakeholders and their interests?

1. If you want to involve stakeholders in a participatory process, the reasons are obvious.

2. If your intent is a participatory action research project, stakeholders should be included in any assessment 

and pre-planning activities as well as planning and implementation.

3. If you want your process to be regarded as transparent, stakeholder involvement from the beginning is 

absolutely necessary.

4. If your effort involves changes that will affect people in different ways, it’s important that they be involved 

early so that any concerns or barriers show up early and can be addressed.



How do you identify and analyze stakeholders and their interests?

https://www.kahootz.com/collaboration-tools-which-boost-stakeholder-engagement/



Stakeholder Power/Interest Grid

•Brainstorm.
•Collect categories and names from 
informants in the community
•Consult with organizations.
•Get more ideas from stakeholders as you 
identify them.
•If appropriate, advertise.

https://ctb.ku.edu/en/table-of-contents/participation/encouraging-involvement/identify-stakeholders/main

interest

p
o

w
er

Manage
closely

Keep
informed

Keep
satisfied

Monitor



Stakeholder Knowledge Base Chart

1. Aware / Opposition – These stakeholders may be a 
risk and require management.

2. Aware / Support – These stakeholders are worth 
keeping informed so they can continue to champion 
your project or work.

3. Ignorant / Opposition – Increasing the understanding 
of these stakeholders may help to change their 
attitude.

4. Ignorant / Support – Engaging with these 
stakeholders will help to keep them onboard and 
strengthen their support.

https://simplystakeholders.com/stakeholder-mapping/



Stakeholder Mapping

The challenge is to focus on the 
right stakeholders who are 
currently important and to 
create a visual representation of 
this critical sub-set of the total 
community - the key 
stakeholders

https://simplystakeholders.com/stakeholder-mapping/



What is planners role?

• Responsibilty
• Where is the border?

• Who knows what – substantive preparation, expert
knowledge, local conditions?

• Donor or recipient?

• Cooperation
• According to law

• Planned - European found, projects

• Spontaneous

donor or recipient



What are barriers of  participaiton? 

https://windsorlawcities.ca/climate-blog-series-steps-to-effective-and-inclusive-municipal-public-engagement/



What are the concepts of the engagement?

https://www.tamarackcommunity.ca/interactive-tools/community-engagement-planning-canvas

Conceptual
design 

Briefing

Professional  
design 

Project 
development

Post
developmentProject stage



Level of engagement 

https://www.tamarackcommunity.ca/interactive-tools/community-engagement-planning-canvas



How does engagement level builds the efficiency?

Increasing impact on the decision

fficiency

Increasing costs
https://www.tamarackcommunity.ca/interactive-tools/community-engagement-planning-canvas



How to talk?

https://www.thinkherrmann.com/whole-brain-thinking-blog/communication-issues-in-the-workplace/



How to ask questions?

https://www.tamarackcommunity.ca



How to ask questions?

Questions to understand what matters to people:
What do you want?
What do you need?
What makes it matter?

Questions to build shared understanding of what’s
true today:
What is working?
What is not working?
Who (or what) energizes you?

Questions to explore possibilities:
What is possible?
What if yes?
What if no?

Questions to build clarity
What are potential harmful / unintended consequences?
What pieces of the current inequitable systems does [the proposal] accept?
Who benefits?

https://www.tamarackcommunity.ca



Why do we need different methods?

http://kopd.poznan.pl/home/mediation-word-cloud/



Tools for engagement 

https://www.tamarackcommunity.ca/interactive-tools/community-engagement-planning-canvas



Virtual/in contact Virtual 
interaction

Physical
interaction

Digital public participation – add + prons and – for cons

The code 3394 0256

Menti.com

https://www.menti.com/


What are the best public participation platforms

https://publicvoice.co.nz/lets-get-digital-52-tools-for-online-public-engagement/



Community engagement platforms

Application: Engaging citizens in decision-making processes and gathering opinions.
Examples of tools: SeeClickFix, MindMixer, Bang the Table.
Applications: Reporting infrastructure issues, collecting public opinions on projects, planning community 
resilience.

Participedia: Better Reykjavik: Iceland’s Online Participation Platform. [Available online]. 

Better Reykjavik13 

Better Reykjavik is an online community voting and
engagement platform. Launched in 2010, it was part
of a strategy to restore public trust in Iceland’s
political institutions. The first ‘community’ (message
forum for city development ideas) was set up on
the website Open Consultations. The city has since
deployed more communities, such as a yearly
participatory budgeting forum. In 2017, the city
crowdsourced/co-created the City’s education
policy.



Community engagement platforms

Polis – a tool for conducting online 

debates, enabling users to express 

opinions on various topics and 

evaluate others' ideas to find a 

consensus



Virtual/in contact Virtual 
interaction

Physical
interaction

Physical public participation - – add + prons and – for cons

The code 3394 0256 

Menti.com

https://www.menti.com/


Workshops
Why ClimateCafé?
there is an urgent need to become more resilient.
What is ClimateCafé? ClimateCafé is a field education concept 
involving different fields of science and practice for capacity 
building in climate change adaptation..
ClimateCafe GroenBlauw is a weekly online event to share 
(inter)national knowledge about green and blue infrastructure: 
https://climatecafe.nl/news/
ClimateCafe Field education: over 50 episodes around the 
globe you can find here: https://climatecafe.nl/news/

https://climatecafe.nl/



What are impetus manual  and IT tools



Map-based tools

map.social is a web-based community issues mapping tool, 
fully integrated with ArcGIS and ArcGIS Online. 

https://storymaps.arcgis.com



Map-based tools https://climatescan.org/



Manual tools

Implementation of tools for monitoring the local environment, easy and accessible for residents
IMPETUS - impetus.aau.at



Integrated Design (ID) Charrettes

https://www.canr.msu.edu/news/not_all_public_participation_events_are_charrettes

A charrette is an intense period of design or planning activity.



Map-based tools – case study Perkins&Will's

Perkins&Will's community-driven campus master plan for the University of Kansas

Perkins&Will innovatively integrated community input with campus design utilizing the Maptionnaire platform, 
transforming this challenging situation into an award-winning success.

Quick facts
1.Meaningfully engaged 5000 students, employees, and other 
community members, including 1600 participants through the 
Maptionnaire Community Engagement Platform
2.Collected 18,000 GIS-compatible data points for the 1000-
acre campus, its landscape, and its 200 buildings
3.Received the 2024 Honor Award for Excellence in Planning of 
an Existing Campus, from the Society for College and University 
Planning (SCUP)

1.Stakeholder meetings were the starting 
point and a staple along the way for focused 
collaboration
2.Workshops, town halls, and charrettes
were opportunities to share and co-create 
with the larger community
3.A digital map-based questionnaire – a 
maptionnaire – was the single largest 
source of input, collecting volumes of 
valuable community insight

https://www.maptionnaire.com/customer-stories/perkinswill-the-university-of-kansas-campus-master-planning-example

https://www.maptionnaire.com/
https://www.scup.org/award-winner/the-university-of-kansas-2024-master-plan-a-resilient-campus/


Map-based tools – case study Perkins&Will's

https://www.maptionnaire.com/customer-stories/perkinswill-the-university-of-kansas-campus-master-planning-example



Map-based tools – case study Perkins&Will's

https://www.maptionnaire.com/customer-stories/perkinswill-the-university-of-kansas-campus-master-planning-example



Map-based tools – case study Perkins&Will's

https://www.maptionnaire.com/customer-stories/perkinswill-the-university-of-kansas-campus-master-planning-example



Map-based tools – case study Perkins&Will's

https://www.maptionnaire.com/customer-stories/perkinswill-the-university-of-kansas-campus-master-planning-example



Map-based tools – case study Perkins&Will's

https://www.maptionnaire.com/customer-stories/perkinswill-the-university-of-kansas-campus-master-planning-example



Thank you
dominika.wroblewska@pg.edu.pl



Picture links

https://medium.com/on-the-agenda/deepening-public-participation-summary-and-resources-b1b8e927d4c4
https://www.statedevelopment.qld.gov.au/news-and-events/what-is-nimby
https://blog.harmonycr.com/cave/
https://www.urbaninnovators.com/fun-urban-planning-quotes
https://lizbeth90867.wordpress.com/2014/10/16/lulu/

https://www.mdpi.com/2071-1050/13/16/8992#
https://nabpilot.org/tips-and-tools-for-remote-brainstorming/
https://www.planning.wa.gov.au/how-does-planning-work/public-consultation-in-the-wa-planning-system

https://www.statedevelopment.qld.gov.au/news-and-events/what-is-nimby
https://www.statedevelopment.qld.gov.au/news-and-events/what-is-nimby
https://blog.harmonycr.com/cave/
https://www.urbaninnovators.com/fun-urban-planning-quotes
https://lizbeth90867.wordpress.com/2014/10/16/lulu/
https://www.mdpi.com/2071-1050/13/16/8992
https://nabpilot.org/tips-and-tools-for-remote-brainstorming/
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