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DigiCare4CE is a transnational project funded by Interreg Central Europe, that
supports the digital transformation in longterm-care facilities for elderly
people. It brings together ten partners from seven countries to test and
implement innovative digital solutions in real-life care settings. 
This guide is reflecting the thematic field of pilot action 2, in which we tested
various smart devices such as sensors, mobile applications, VR-glases and
activity tools in the context of care operations.

About the DigiCare4CE Project

The following recommendations are kept general, so they can be applied in
different care settings and are not tied to specific technologies. This
Transnational Practitioners Guide is part of the DigiCare4CE project strategy
and builds on several key results developed to support digital transformation
in long-term care:

Transnational DigiCare4CE Model: A framework that provides overall
guidance for digital transformation in care facilities.
Implementation Plan: A practical roadmap that translates this framework
into concrete steps.
Pilot Actions: Real-life trials where the Implementation Plan was used to
introduce and test smart technologies in care settings.
Monitoring & Evaluation Plan: Key lessons and outcomes from the pilot
actions, collected in one place.

This guide brings together the most important insights from this processes
and highlights recommendations that can be applied widely in everyday
practice. The detailed project documents and hands-on resources can be
found on the DigiCare4CE website – and you’ll find direct links on the last
page of this guide.

Embedded in a transnational transformation strategy
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Let`s explore the first phase - before any technology is even
implemented - the pre-implementation phase.
Here’s where we uncover common pitfalls, share practical tips and set
the stage for a smoother digital journey in care delivery.

 Ready to dive deeper?

This Transnational Practitioners Guide aims to support care facilities in
systematically collecting and analyzing tips and tricks for implementing new
innovations. The guide is built on different Pilot Actions carried out in five
European countries, each starting from its own situation in long-term care.
This diversity makes the recommendations broadly applicable.

Structured around the three key phases of implementing a digital technology
(pre-implementation, implementation and post-implementation), the guide
offers practical tips drawn from real-world challenges and lessons learned.

Purpose and Structure of the Practitioners Guide
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Ensure early communication

Involve all professional groups

Explain data protection in an understandable way

Counter scepticism through participation

Create realistic expectations

Do not assume technical understanding

Grant time for training and testing

Obtain feedback from similar institutions

Clarify roles and responsibilities early

Assess infrastructure readiness early

PRE-IMPLEMENTATION PHASE
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Ensure early communication
Staff often receive news of new technology too late, leading to
confusion, insecurity or resistance.
 → Communicate clearly and early about an upcoming system and
expected changes. Allow time to raise and resolve concerns.

Involve all professional groups
Certain groups may not be considered for training because they do not
directly use the technology but still have some contact with it.
 → To reduce misinformation and promote understanding, involve
every professional group that may be directly or indirectly affected.

Explain data protection in an understandable way
Unclear communication can create mistrust and fear of surveillance.
 → Provide concise and easy-to-understand training on data protection
and data processing. Address the topic regularly when questions arise.

Assess infrastructure readiness early
Even well-designed systems can fail if the technical environment is
unprepared.
 → Check whether the infrastructure and integration with existing
systems are sufficient.

Unclear responsibilities during implementation planning can lead to
confusion, duplication of efforts, or missed steps.
 → Define who is responsible for which aspects of the rollout and its
subsequent use. Assign clear roles and communicate them to everyone.

Clarify roles and responsibilities early
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Let’s move into the Implementation Phase and see what happens when
digital solutions meet everyday care routines. Ready? Let’s go!

Now that the groundwork is laid, fasten your seatbelt!

Before diving into digital implementation, it’s essential to build a strong
foundation. In the Pre-Implementation Phase, we explored how early
communication, inclusive planning and realistic expectations can make all the
difference. Involving all professional groups, explaining data protection in
simple terms and countering scepticism through participation help create
trust and clarity. Assessing infrastructure readiness, allowing time for training
and testing and obtaining feedback from similar institutions further
strengthen the groundwork. 

And don’t forget: not everyone is tech-savvy - so patience and support are
key!

Transition from Pre-Implementation to Implementation Phase

9



�� �-�/�����(�,���-�/�+���0�(�-�,
�����-�8�0���0�' �����.�/�-�)�����0�;

10



�� �6�8�����0�5���6�8�4���:�0�6�5
�����6�B�:���:�/�����7�8�6�1�����:�G

11

IMPLEMENTATION PHASE



�� �8�;�����2�7� �8�;�6���=�2�8�7
�����8�E�=���=�1�����9�;�8�3�����=�L

12

IMPLEMENTATION PHASE



�� �8�;�����2�7� �8�;�6���=�2�8�7
�����8�E�=���=�1�����9�;�8�3�����=�L

13

IMPLEMENTATION PHASE



�� �-�/�����(�,���-�/�+���0�(�-�,
�����-�8�0���0�' �����.�/�-�)�����0�;

14



�� �7�9�����1�6���7�9�5���;�1�7�6
�����7�C�;���;�0�����8�9�7�2�����;�M

Let’s move into the Post-Implementation Phase, where we reflect, refine
and ensure long-term impact. Time to look at what happens after the
rollout!

Now that the system is in place and running—what’s next?

During the Implementation Phase, a digital solution was gradually introduced
into everyday care routines. Instead of a full rollout, a step-by-step approach
helped reduce resistance and allowed for adaptation to real care needs.
Support structures were made visible, low-threshold training materials were
provided and fears were addressed through demos and hands-on experience.
Feedback was taken seriously and integrated into the process, while digital
multipliers supported their teams and helped troubleshoot issues. Residents
were actively involved and goals and benefits were clearly communicated to
all stakeholders.

A digital tool is now part of everyday care - what counts next is maintaining,
improving and fully embedding it.

Transition from Implementation to Post-Implementation Phase
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Digital transformation in elderly care is not a one-time event - it’s a
continuous journey. This guide brings together lessons learned from different
European countries, offering practical tips, real-world experiences and
thoughtful strategies to support care facilities in navigating change.
Whether you’re just starting out or already implementing a digital tool, this
guide will help you to reflect, adapt and move forward with confidence.

This guide is just one piece of the DigiCare4CE toolbox. If you want to
dive deeper into your digital transformation journey, here’s where to
find key project results. Scan the QR codes below to explore all
resources and keep improving care, together.
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