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1. Technical Solution of HUNGARY

Main Goal

The main goal is to introduce an integrated digital system in the private hospitals of the TritonLife
Group in Hungary in the areas of patient care and surgical management, to streamline work
processes, minimize manual data entry, improve data accuracy and patient satisfaction.

Identified Needs

In Hungary, the TritonLife Group’s private hospitals face challenges such as fragmented healthcare
workflows, varied digital readiness. Manual data entry and isolated spreadsheets have hindered
efficient patient management and surgery scheduling, leading to administrative delays and a
higher risk of errors.

Technical Solution

The developed output is an integrated digital patient and surgical management system tailored
for TritonLife Group private hospitals in Hungary. Its scope encompasses the entire surgical
workflow, from pre-operative data collection to discharge and billing. The solution centralizes
patient information, harmonizes scheduling, and automates financial processes, addressing the
current manual, fragmented methods.

Target Group/Users

The primary target groups of the patient management system are:

« Healthcare professionals: This includes doctors, surgeons, nurses, nurse educators,
department heads, case managers, and finance personnel.

« Patients and their relatives: While patients and their families are not direct users of the core
administrative interface, they are key beneficiaries.

« Hospital management and IT teams: Responsible for overseeing successful implementation,
data security, technical maintenance, and compliance with regulations.

« Regulatory and legal advisors: Ensuring compliance with legal, data protection, and
documentation standards is crucial.




The Solution in Action
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2. Technical Solution of SLOVENIA

Main Goal

The main goal and purpose of the new technical solution was to empower patients by providing them with high-
quality and continuously accessible information.

Access to rehabilitation services after injury is limited, with patients—especially those requiring physiotherapy—often
waiting several weeks for treatment. During this period, they are typically on medical leave and may experience
emotional distress, as they are unsure whether the rehabilitation information they find outside the healthcare system
is reliable.

The main goal of the pilot project was to empower patients in their rehabilitation journey by providing them with
access to high-quality, evidence-based information verified by healthcare professionals.

Identified Needs

The solution was developed based on patient feedback regarding their needs during the post-treatment or post-
discharge period.

Key needs were identified, along with gaps in general information and rehabilitation-related guidance, as well as
challenges in accessing appropriate and relevant stakeholders who provide support and advice throughout the
rehabilitation process.

In the first phase, we focused on patients with hand injuries to facilitate the introduction of the new solution and
verify its usefulness. In the future, we would like to expand the range of diseases or conditions that could benefit
from faster and better rehabilitation with the help of the developed technical solution.

The outcome of the pilot is a mobile application that enables patients to gain a clear understanding of their

Technical rehabilitation process. It provides videos, visual materials, and structured guidance—such as specific exercises,

Solution timelines for medical check-ups, and physiotherapy appointments. These resources help patients feel more confident,
informed, and actively engaged in their recovery.

Target « Patients,

Group/Users « family members and caregivers,

« healthcare professionals,
« patient associations/organizations.
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3. Technical Solution of GERMANY

Supporting patients before and after hip replacement surgery to improve recovery,

Main Goal mobility, and long-lasting independence at home.

« Lack of structured perioperative support at home

« Need for accessible knowledge and training

» Desire for personalised recovery tools

« Limited digital engagement in tools for older adults

ActiveTEP App
CE-certified Class | medical device:
* Modular knowledge transfer
« Evidence-based exercise program
« Pain & wellbeing diary
» Personalised reminders

Identified Needs

Technical Solution

Patients undergoing hip replacement surgery (pre- & post-op)
Older adults

Caregivers

Healthcare providers (for integration and patient monitoring)

Target Group/Users
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4. Technical Solution of POLAND

Main Goal

Main goal is to optimize the processes of inpatient, outpatient and primary health
care through digitization and innovative digital systems. This is a response to the
local challenge related to the shortage of medical staff and long waits for visits to
specialists, and at the same time contributes to the broader goal of improving the
efficiency of healthcare and patient experience throughout Central Europe.

Identified Needs

1. Relieving the medical staff by promoting and supporting the implementation of
innovative solutions in the field of medicine, including telemedicine;

2. Reducing administrative barriers and simplifying procedures, including: by
supporting digitization and de-papering;

3. Promoting innovative organizational changes based on VHBC, e.g. the inverted
pyramid of health services, which can reduce waiting times for visits to specialists.

Technical Solution

In this project, we are digitizing medical records. We use a Mobile Tablet and a
Desktop Screen for this purpose. The documents from devices were placed in the
Hospital HIS system on the patient’s profile in the electronic documentation tab, so
that together with the medical records they were available from the level of the
hospitalization they concerned. The documentation and data from the HIS system are
stored on a local secured resource.

Target Group/Users

Medical Universities and Research Institutes, Clinical Hospitals and Medical Facilities,
Government Organizations and Regulatory Institutions, Technology Companies and
Medical Startups, Patient Organizations and NGOs, Medical Personnel, Decision-
Makers and Politicians, International Organizations and European Partners.
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5. Technical Solution of CZECHIA

The aim was to co-create a clear, easy-to-understand digital tool to support patients
with spinal cord injuries (SCls) after surgery and during home care. The aim was to
Main Goal co-create a tool for systematic physiotherapy in hospital and at home, to unify
discharge education, raise patient autonomy and prevent complications at home, all
without increasing staff workload.

« Limited access to structured physiotherapy exercises

« Fragmented post-discharge support

Identified Needs » Alack of digital tools to link ward routines with home-based rehabilitation and
exercises for prevention of the pressure ulcers

» The significant danger of pressure ulcers

The comprehensive solution is specifically designed for SCI patients and includes a
library of clinically reviewed content, a wiki capturing user stories and design
decisions, personalised plans, video guidance and reminder logic. The solution is
Technical Solution designed to enable systematic, evidence-based physiotherapy and prevent secondary
complications through proactive education and reminders. It also provides a shared
dashboard for patients, caregivers and clinicians to monitor progress and provide
support.

Target Group/Users « Patients with spinal cord injuries (SCI)

« Family caregivers and relatives

» Healthcare professionals and clinicians

» Peer consultants and patient organizations
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