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4. Social media visibility 
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https://www.linkedin.com/posts/schuessler-plandigital_bim4ce-digitaltwin-

bim-activity-7340299106310934528-

764Z?utm_source=share&utm_medium=member_desktop&rcm=ACoAAD61ZJMBb

QfiLDV9uk83wlo1FPgHYa_LAYg 
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https://www.linkedin.com/posts/schuessler-plandigital_bim4ce-digitaltwin-bim-activity-7340299106310934528-764Z?utm_source=share&utm_medium=member_desktop&rcm=ACoAAD61ZJMBbQfiLDV9uk83wlo1FPgHYa_LAYg
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https://www.facebook.com/permalink.php/?story_fbid=122231938370086969&i

d=61552609083602 

  

https://www.facebook.com/permalink.php/?story_fbid=122231938370086969&id=61552609083602
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5. The Content Discussed During the 

Conducted Workshops 

Workshop Dates: 11 – 12 June 2025 

Location: Torino, Italy 

 

5.1. Day 1 

5.1.1. Introduction and Presentations 

Introduction of all partners and stakeholders. 

Lead Partner (LP) presented the project framework: duration, financial structure, 

and overall timeline. 

Stakeholder presentation (Inspection Drone) – a best-practice example of using 

drones to monitor bridge conditions. 

 

5.1.2. Thematic Discussion 

Main topics included safety concerns, aging infrastructure, and lack of monitoring 

data. 

Emphasis on continuous monitoring using drones to enable predictive 

maintenance and reduce long-term costs. 

The importance of including infrastructure health data in strategic and 

investment plans was highlighted. 

BIM4CE was recognized as a useful tool for increasing transparency and raising 

awareness about infrastructure maintenance practices. 

 

5.1.3. Project Status Update 

Overview of the project’s progress since its inception: 24 consortium meetings, 

stakeholder engagement, and identification of three pilot sites. 

Presentation of WP1 and WP2, including: 

 Development of leakage and corrosion sensors. 

 Selection of EtherCAT as the communication protocol. 

 Presentation of the digital twin platform and information hub. 

 Update on data collection from Tomačevo and upcoming installations in St. 

Ambrogio and IDA-KI test bridges. 
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5.1.4. WP3 Introduction 

An overview of WP3 deliverables and timelines. 

Responsibility distribution and preliminary planning for each partner presented, 

with further details planned for the second day. 

 

5.1.5. Site Visit 

A guided visit to the Sant Ambrogio bridge included inspection planning, sensor 

location assessment, and discussion of monitoring scenarios. 

 

5.2. Day 2 

5.2.1. Recap and Administrative Updates 

Summary of the first day. 

Update on financial and administrative status: 

 BP Akademija introduced as a new project partner. 

 4th reporting period submitted (except by SINNA). 

 Spending remains below target; measures discussed (budget reallocation, 

possible extension). 

 

5.2.2. Funding Opportunities 

Presentation of the 4th Call of Interreg Central Europe and its conditions 

(capitalization project structure). 

Three options discussed for project continuation or enhancement: 

 Project ends as planned. 

 New application under the 4th Call. 

 

5.2.3. Communication and Dissemination 

Update on communication strategy: 

 Social media presence is strong, but improvements are needed for the YouTube 

channel. 

 The fifth project newsletter is being prepared. 

 Project photos from Torino to be uploaded to the shared platform. 
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 Commitment made to one post per month until project conclusion. 

 

5.2.4. Technical Discussions 

Determination of data types to be included in the info hub. 

WP2 final report planning and stakeholder feedback collection (questionnaires, 

sensor performance, platform evaluation). 

 

5.2.5. WP3 Brainstorming and Planning 

Discussion of upcoming WP3 deliverables: 

 D.3.1.1 Midterm Review of implemented solutions – due by July 2025 in Italy. 

 D.3.1.2 Final report on pilot tests – due March 2026, includes real measurements 

and milestone presentation. 

 D.3.2.1 Presentation materials for conferences – focusing on social, sustainable, 

and economic impacts. 

 D.3.3.1 Documentation of supply chains and certification methods. 

 D.3.3.2 White paper and workshop documentation for capacity building. 

 Discussion of ownership of the final solution; letters of commitment from project 

partners will be collected accordingly. 

 Planning for upcoming transnational workshops and final events (potential 

locations: Genova, Düsseldorf, Dresden, Ljubljana). 

 

5.3. Conclusion 

The workshop successfully brought together partners and stakeholders to evaluate 

the project’s progress, exchange technical knowledge, and jointly plan for the 

next phase under WP3. 
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6. Feedback from Stakeholders and Experts 

Name: Inspectiondrone SRL 

Country: Italy 

Contact person: Marco Rimondi 

Phone, e-mail: +393356280815; marco.rimondi@inspectiondrone.it 

Website: www.inspectiondrone.it 

 

How it the condition of the bridges in your network monitored? Please list the 

most common methods used. 

We do offer an inspection service based on drone AI. We see two other 

methodologies: sensor and visual. 

 

What are the most common problems of defects that lead to the degradation of 

the bridge network? Is leak-inducted damage among them? 

Cracking & humidity. This is enhanced by the missing maintenance program. 

 

Would leakage sensors for detecting defects in bridge equipment be useful for 

identifying early-stage degradation? 

It is one of the many solutions available.  
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Name: Inspectiondrone SRL 

Country: Italy 

Contact person: Marco Rimondi 

Phone, e-mail: +393356280815; marco.rimondi@inspectiondrone.it 

Website: www.inspectiondrone.it 

 

What challenges do you face in maintaining and monitoring civil engineering 

infrastructure? 

As service provider, my challenge is to convince Engineering Company to test new 

technology, tools and methods. 

 

 Which systems work well, and which are problematic? 

I believe in a mix of solutions, rather than one solution fits all. Depending the age of 

infrastructure the solution might be different. 

 

What features would improve monitoring and maintenance? 

A digitalization methodology and simulation would be a step forward to improve 

monitoring and have a better maintenance planning. 
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Name: Slovenian motorway company (DARS) 

Country: Slovenia 

Contact person: Tomaž Slokan 

 

How it the condition of the bridges in your network monitored? Please list the 

most common methods used. 

The condition of the bridges is monitored by regular and main inspections. We also 

have a structural health monitoring on one bridge. 

 

What are the most common problems of defects that lead to the degradation of 

the bridge network? Is leak-inducted damage among them? 

The most common problems of the bridge are delamination, corrosion, cracks and 

leakage. 

 

Would leakage sensors for detecting defects in bridge equipment be useful for 

identifying early-stage degradation? 

It could be useful for some special important bridges where we would have strategy 

to keep the bridge on the highest condition level.  

 

Can you estimate the costs in € caused by moisture and the potential savings in 

time, resources, and money with early leakage detection? 

It is difficult to estimate that type of costs. 



 

 


