









































Significance, innovativeness
and transferability

The food cooperation at the metropolitan level has not been previously ad-
dressed by the City of Brno and BMA. Although there are several initiatives
in the area, they are limited in scope and do not involve Brno, the main centre
of demand. Moreover, there is currently no coordinating body to address food
cooperation in a systematic way. Therefore, the crucial step of the pilot action
was to analyse the potential for food cooperation and propose a governance
network, successfully adapting Turin's Food Districts tool to the local context.

Strengthening
metropolitan cooperation

The pilot action aims to connect various metropolitan stakeholders, includ-
ing public authorities, the private/agri-food sector, academic institutions, and
NGOs. The goal is to enhance local food production, distribution, and con-
sumption in the BMA, thereby benefiting the local economy, health, and sus-
tainable land use. This initiative will also improve urban-rural cooperation and
build trust within the region.

More details about the pilot action can be found:

bit.ly/4c34qzQ
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Metropolitan area executing
the pilot action

Warsaw Metropolitan Area
represented by the City of Warsaw

Tool chosen and adapted
to the context of partner

Integrated metropolitan
transportation system, developed
by the Stuttgart Region Association
and the Joint Spatial Planning
Department Berlin-Brandenburg
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About the pilot action

The pilot action analysing the possibilities of integrating bus transport
in the Warsaw Metropolitan Area (WMA) reflected efforts to create a unified
and efficient metropolitan public transport system in the area. It represented
a substantial advancement in improving mobility, sustainability, and metro-
politan governance.

The pilot action included a comprehensive inventory of the bus transport ser-
vices and required actions for their integration. This analysis is also foundational
for legislative and planning work for the proposal of the Metropolitan Act.

The analysis focused on the integration of information and tariffs, covering
the whole WMA. Key findings include:

1. INVENTORY PART
A detailed inventory of bus lines, operators, depots, routes, technical fa-
cilities, and timetables. It identified problems and mapped the area’s
transport characteristics.

2. PLANNING PART
Organizational, technical, and IT measures required for effective integra-
tion, including a unified fare system and a centralized passenger infor-
mation database.
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Significance, innovativeness
and transferability

Based on the good practices of the Stuttgart Region Association and the Joint
Spatial Planning Department Berlin-Brandenburg, the pilot action represent-
ed the first comprehensive analysis of bus transport across the whole WMA. It
outlined a strategic plan for integrating bus transport and aligned the system
with the “Sustainable Urban Mobility Plan for the Warsaw Metropolitan Area
2030+" The proposed integration will:

» simplify travel with a single-ticket system,
» enhance passenger experience through real-time information,

» promote sustainable urban development by reducing reliance on private
cars.

Strengthening
metropolitan cooperation

The pilot action fostered metropolitan cooperation by uniting municipali-
ties, organizers of public transport, operators and other stakeholders to im-
prove transport efficiency and sustainability. It created a platform for dialogue
among municipal governments with fragmented transport policies, promot-
ing shared responsibility and ensuring all stakeholders contribute to and ben-
efit from enhanced mobility across the WMA.

More details about the pilot action can be found:
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https://bit.ly/43hdInP
https://bit.ly/43hdInP

Structured dialogue
for evaluating
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planning process

in the Metropolitan
City of Turin
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Metropolitan area executing
the pilot action

Turin Metropolitan Area
represented by the Metropolitan
City of Turin

Tool chosen and adapted
to the context of partner

Questionnaire among mayors
of the Brno Metropolitan Area,
developed by the City of Brno

About the pilot action

The pilot action involved the creation of a survey concerning the 2024-2026
Metropolitan Strategic Plan (MSP). The survey fulfilled three primary objectives:

1. To gather feedback on the participatory planning process carried out
to draft the MSP.

2. To evaluate progress toward the MSP’s development goals.

3. Tocollect new input for the next update of the MSP, focusing on emerging
needs.

Acknowledging the diversity of its target group, the Metropolitan City created
two customized versions of the survey. One was directed at the 312 mayors
of municipalities within the metropolitan area, while the other was targeted
to a broad range of metropolitan stakeholders. This broader group included en-
terprises, trade unions, NGOs, universities, research bodies, and other key actors.

Both versions were structured into four sections, focusing on key aspects
of metropolitan strategic planning:

1. GENERAL INFORMATION
Collecting basic data about respondents, including their role (e.g., public
official or member of the local executive body), their involvement in metro-
politan governance, and the municipality/sector they represent.

2. THE STRATEGIC PLANNING PROCESS
Gathering feedback on the effectiveness of the participatory planning
process.

3. IMPLEMENTATION OF THE MSP
Consulting stakeholders about the progress made toward achieving
the MSP goals since the adoption of the plan.

4. UPDATING THE MSP
Identifying new needs and issues for the next MSP revision.

These sections ensured the survey addressed strategic planning comprehen-
sively while capturing diverse stakeholders’ input. The questionnaires will be
administered to approximately 500 respondents with results expected to in-
form the next update of the MSP.



Significance, innovativeness
and transferability

The tool developed by the City of Brno was selected for its high transferabil-
ity, versatility, flexibility and potential to enhance metropolitan cooperation.
Originally designed to assess cooperation among municipalities, the tool was
adapted by Turin to foster greater stakeholder involvement in strategic plan-
ning.

Strengthening
metropolitan cooperation

The pilot action highlighted the importance of structured dialogue in foster-
ing metropolitan cooperation. By creating a tool that facilitates feedback and
cooperation, the Metropolitan City of Turin has laid the groundwork for a more
effective planning process.

More details about the pilot action can be found:
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https://bit.ly/42X2HJz
https://bit.ly/42X2HJz

The full report can be found:

E bit.ly/4IRWexG



https://bit.ly/41RWexG

