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Why we need
storytelling

Stories help to get attention and
inspire people to change
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stories are MeMorable.

stories CONNECT with people.

Stories pe rsuade people to take action.





https://www.youtube.com/watch?v=gXfLl3qYy0k

How to craft
a good story

Great stories are the result of thorough
research and detailed planning

Key steps

Know and understand
your audience

Establish your
call-to-action

Structure
your story

I

Define your
core message

Choose the
story medium



Audience

Know your audience and adapt your story
to whether they are experts or not

Which country holds the
Council Presidency currently?

How many stars
are in the EU flag?

How many
Member States?

Medium knowledge

Basic knowledge

Have heard
about it

What'’s the name of the
European Parliament President?

What'’s the name of the
EU Commission President?
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Message

Define the message you want to
bring across in your story




Call-to-action

Be clear what you want people to do
after following your story




Medium

Choose the most fitting medium —
for reaching your specific audience U







EXAMPLE OF A STORY THAT NEEDS A BIT MORE

.
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40

*NOTE: Fiction content follows | Picture © iridi Getty Images



PBUILDATRISK PROJECT, INDEX NO. TRN 450057

*NOTE: This is a made-up project



PARTNERSHIP
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. UMA - University of Martin

. MAR - Obcina Maribor

. TRU - Marburg Trust company

. MINPL - Ministry of Interior Poland
. MAL - Municipality of Maleborg

. ENE - Energy Pioneers

. COM - City of Marborg

*NOTE: Nothing in this story is real



PBUILDATRISK PROJECT

150 Devices

*NOTE - fictional content | Picture © Andrii Yalanskyi - Getty Images



PBUILDATRISK PROJECT

5 events

75 public
authorities

*NOTE: Truly fictional content | Picture © Siphotography Getty Images



What would you do differently
when presenting PBUILDATRISK?



Interreg story structure (1)

Context

Describe in one or two sentences where the project
takes place, and in which sector we are.

Idea

Suggest in one question what could
be done to address the problem.

How it works

Provide details of how your
solution works in three sentences

I
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Specific problem
Describe in one sentence the specific problem within the context.

Solution
Announce in one sentence the “big solution” that you will develop



Interreg story structure (2)

Explain in one or two sentences what you achieved in terms of
performance, numbers and testimonials. The results must have a
clear connection to the problem, as you framed it.

Proof I

Inspire people about what you have achieved in one sentence, and (if
applicable) what you intend to do in the future

I Impact

Call-to-action and branding I

Provide your call-to-action and your project logo



Structure
matters!
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Social media
i1s central
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2%PR OVERVIEW OF SOCIAL MEDIA USE

2 HEADLINES FOR SOCIAL MEDIA ADOPTION AND USE (NOTE: USERS MAY NOT REPRESENT UNIQUE INDIVIDUALS)

GLOBAL OVERVIEW

NUMBER OF SOCIAL QUARTER-ON-QUARTER YEAR-ON-YEAR CHANGE AVERAGE DAILY TIME SPENT AVERAGE NUMBER OF SOCIAL
MEDIA USERS CHANGE IN SOCIAL MEDIA USERS IN SOCIAL MEDIA USERS USING SOCIAL MEDIA PLATFORMS USED EACH MONTH

4.65 +0.7% +7.5% 2H 29M

BILLION +32 MILLION +326 MILILION YOY: +4.9% (+7M)
SOCIAL MEDIA USERS SOCIAL MEDIA USERS SOCIAL MEDIA USERS FEMALE SOCIAL MEDIA USERS MALE SOCIAL MEDIA USERS
vs. TOTAL POPULATION vs. POPULATION AGE 13+ vs. TOTAL INTERNET USERS vs. TOTAL SOCIAL MEDIA USERS ~ vs. TOTAL SOCIAL MEDIA USERS

58.7% 75.1% 93.1% 45.8% 54.2%

SOURCES:
@ PLATFOR
A A

AVERAGE NUMBER OF
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How confident are you that social media delivers
a positive return on investment when it comes to
marketing and engaging with your audience?

Somewhat Confident Extremely confident

3% 19%

Mot at all confident

©Hootsuite’s global Social Trends 2022 survey



EXAMPLES OF HOW PROJECTS USE SOCIAL MEDIA

What we have noticed

#eooperationiscentral to find innovative solutions tojoint challenges

#Madew

A SMART CF

André Rickert - 20 + Follow
Project Development @Ecologicon GmbH // Let'...
Gribs+24- @ i can proudy say that wev
% £3 Togetner, we've defir
Ich freue mich, dass ich das INTERREG-Projekt CRCOTRONIC bereits zum dritten Mal - o our project. © #
mit Fachwissen zum Thema Elektroaltgerate in Europa und Deutschland #WEEE
unterstitzen darf und bin gespannt auf die anschlieBende Diskussion! @

Twitter with low
number of
followers

ey WS

=1 GEtCoheSive

CIRCOTRONIC-Workshop

Mehr Kreislaufwirtschaft fir Instagram

Elektro- und Elektronikgerate

SUSTANCE

Hetping businesses profi from
eyeling routes

20. September 2023

Online

© EuroVelo @B GECHuOVelo - 4 Ape
Replying to @ECFEuroVelo

B \e wil e you how our actinbes contibute to the maco-region strategies -
FEUSAIR Pilar2 and Danube Region Strategy PATD
—and mora

nterrey - Sty

CRCOTRONIC 2 > SuRTCROUT [((((]I

Posts by 3 i §*Y " Linkedin page
multipliers : = : 190 followers

Find the full Agenda g https://inkd.in/dr73dQaV

TRANSNATIONAL ONLINE CONFERENCE
OF SUSTANCE PROJECT

sy

=)

“CHALLENGES AND OPPORTUNITIES
FOR PUBLIC TRANSPORT STAKEHOLDERS”

Capacity2Transform SAVE THE DATE

@Capacity2T Followsyou % with Eurac Research and 4 others




HOW TO START?

Re-fine your
audience

Think about
mini-strategy

Think about

141
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KPI + Regularity




Building a Safer Future Together <&

WHO AM AI?
Introducing our groundbreaking project dedicated to safeguarding public buildings at risk!

Use the tools for first drafts [
and then finetune these

In an era of change and challenges, we're exploring innovative solutions to protect our
historical treasures. #4 [Z] Our mission? To ensure the resilience and longevity of these

iconic structures while preserving their cultural significance.

Join us on this journey as we brainstorm, collaborate, and pave the way for a safer, more
sustainable future for our cherished public buildings. 3% Together, we can make history

preservation a priority!

Stay tuned for updates and exciting insights. Let's secure our heritage! ‘ﬁ &
#PreserveOurPast #BuildingResilience #CommunitySolutions fal [

Protecting Our Heritage: A New Project

We're embarking on a mission to safeguard historic public buildings at risk. Joinus as we
work towards a resilient future for our cherished landmarks. Stay tuned for updates! 3%

#HeritageProtection #BuildingResilience {8



PRACTICAL TIPS FOR POSTINGS

wierrey Inspirational quote
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Testimonial quote
Infographic
Breaking news

Take a poll

Fun fact

How to Heal Your Business?

"The Startup Owner's Manual”

Solve a problem

UNIFORM CALLTO EXPLORE
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APPEARANCE ACTION



Thematic events on EU level - A selection

Mobility Week
16-22 September

Urban Mobility Days
04-06 October

09-12 October

2024 Connecting Europe Days

EU Regions Week I
I 2-5 April

EU Green Week
European Sustainable Energy Week

June 2024 (tbc)



NEED MORE?

Check & follow other project accounts to get inspired
Use design tools like Canva & free picture galleries

inTEract H

Communication
toolkit

+ Interact Academy

Coming soon



