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Communication

matters

Communication is central. It helps you to 

involve people in developing your solutions 

and to roll these out to relevant stakeholders



Communication

matters

Communication is about building trustful 

relationships and changing what people know

and how they think about something
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Communication is not the job 

of a single project partner or person.

Communication

needs coordination
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Successful project communication 

builds on teamwork

© Inter IKEA Systems B.V. 2014

Communication

needs coordination



Every single project partner is a

communicator of what you do and achieve

Communication

needs coordination

By Martin Gertler, CC BY 3.0, 

https://commons.wikimedia.org/w/index.php?curid=110546615



How are you making sure that all partners 

contribute to communications? Which

management approaches are you applying?

How to ensure 

coordination
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The OKR framework can help with planning 

and coordinating project communications. 

OKR stands for objectives and key results. 
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Introduction 

to the OKR 

framework



From overall project objective to the 

communications OKR cycle
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Introduction 

to the OKR 

framework



Step 0: Start by choosing a software 

for your OKR planning 

Introduction 

to the OKR 

framework



Step 1: Define your objectives

12



Step 2: Define your key results
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Step 3: Define your activities



Group exercise

Exercise on

OKR planning

Communication objective: Raise awareness among policy

makers on a new planning tool that was piloted by your 

partnership in two project regions

Task 1: Develop 1-2 key results that will help to measure 

progress towards the objective

Task 2: Define 1-2 concrete activities for your partners that 

contribute to reaching the key result

Groups: Form groups of 3 (e.g. your seat neighbours)

Time: 30 minutes (followed by discussion of selected OKRs)

Feedback: 15 minutes



Group exercise: One possible approach

Exercise on

OKR planning



“After all these years, I have come to 

realise that I must go through a period of 

agony and torture before I have a 

breakthrough.”

– Hans Zimmer


