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Significance, innovativeness 
and transferability
The Cooperation platform’s uniqueness lies in its collaborative, transparent 
and flexible approach to metropolitan transport planning. It enables  bottom- 
up decision-making, data-sharing, and adaptation to local challenges. It leads 
to a more integrated, efficient, and accessible public transport system for all 
residents and visitors.

The new solution is designed for an easy replication across metropolitan areas. 
Its key transferable features include collaborative decision-making, a focus on 
sustainable mobility, compatibility with local conditions, user-centric design, 
adaptable legal frameworks, and a voluntary, low-cost model, making it suita-
ble for diverse metropolitan governance and development levels.

Concept of the new solution
The “Cooperation platform for the development of metropolitan public trans-
port” is an integrated space for collaboration among stakeholders in planning, 
developing, and operating public transport systems. Its goal is to enhance 
the efficiency, sustainability, and inclusivity of metropolitan public transport 
through shared best practices and innovative solutions. The platform includes 
the following steps:

1.	 INVOLVE RELEVANT STAKEHOLDERS
The platform should bring together a wide range of stakeholders such as 
transport planners, local governments, operators, organizers, and county− 
commune unions, ensuring diverse perspectives are included in decision- 
making. Instead of separate efforts, it encourages communication and data- 
sharing among all participants and local government units.

2.	 ESTABLISH THE STRUCTURE OF THE PLATFORM
The executive or governing body of the metropolitan entity initiates the 
formation of the Cooperation platform — a formal working group. All 
members contribute insights and expertise during regular meetings to 
identify challenges, share ideas, and develop coordinated projects. 

3.	 IDENTIFY KEY ISSUES AND SET THE OBJECTIVES
The platform addresses key transport issues such as fragmentation, mu-
nicipal coordination, unified fare and information systems, sustainability, 
car dependency, traffic management, investment, accessibility, inclusivity, 
and technology integration. It explores best practices and aligns transport 
strategies to shape a unified vision for the metropolitan  transport net-
work.

4.	 CREATE DECISION-MAKING MECHANISMS
The decision-making process balances formal structures and voluntary 
collaboration, tailored to each region’s context. Mechanisms such as 
transport master plans, operational and financial plans, and regulatory 
frameworks may be used. Decisions are ideally made by building con-
sensus.

5.	 ESTABLISH TASK FORCES AND LEADERSHIP
To tackle specific challenges like technological integration, accessibility, 
or sustainability, smaller task forces can work independently and  
provide recommendations to the larger group. Rotating leadership  
ensures equal participation and prevents centralization.

Strengthening metropolitan 
cooperation
The cooperation platform strengthens metropolitan governance by reducing 
fragmentation and fostering inclusive, collaborative transport planning and 
management.

It engages key stakeholders such as local and metropolitan governments, 
transport operators, tech and data providers, businesses, and citizens to  
ensure effective, sustainable, and user-oriented public transport systems 
across complex metropolitan networks.
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Basis for developing 
the new solution
TOOL CHOSEN AND IMPROVED
Integrated metropolitan transportation system (best practice of the Stuttgart 
Region and the Capital Region Berlin-Brandenburg)

PILOT ACTION EXECUTED BY THE METROPOLITAN AREA
Possibilities of integrating bus transport in the Warsaw Metropolis

Metropolitan area implementing 
the new solution
Warsaw Metropolitan Area represented by the City of Warsaw

CONTACT
If you would like to know more, please contact:
mecog@um.warszawa.pl

The full document can be found:

bit.ly/4kBWHvH

http://bit.ly/4kBWHvH
http://bit.ly/4kBWHvH
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Significance, innovativeness 
and transferability
Regularly administering a stakeholder survey fosters engagement, supports 
participatory and bottom-up planning, and ensures that strategic plans  
reflect real stakeholder needs. It contributes to greater policy coherence and 
supports sustainable metropolitan development.

The new solution represents a formally institutionalized tool, engaging metro-
politan stakeholders across multiple sectors. It is easily transferable to institu-
tionalized metropolitan areas or to areas where authorities are responsible for 
strategic and participatory planning. The tool and its accompanying methodo- 
logy for development, administration, result evaluation, and follow-up can be 
widely adopted and adapted.

Concept of the new solution
The new solution “Engaging metropolitan stakeholders in strategic planning 
process” includes a regularly administered survey targeting a broad range of 
metropolitan stakeholders to assess their involvement in strategic planning, 
monitor progress, and gather input for metropolitan strategic plan updates. 
It formalizes stakeholder participation, supports bottom-up planning, and 
strengthens metropolitan governance and cooperation. The survey aims at 
political representatives, private sector actors, civil society and community  
organizations, as well as academic and research institutions. 

Its adoption requires a formal competence in strategic planning and execu-
tion of the following steps:

1.	 DEFINE THE GOALS OF THE SURVEY 
The core goals should be: evaluation of participatory planning processes, 
assessment of the achieved progress, and gathering of feedback for stra-
tegic planning.

2.	 IDENTIFY METROPOLITAN STAKEHOLDERS 
Map all relevant metropolitan stakeholders, such as municipal govern-
ments, business associations, NGOs, research institutions, residents, etc.

3.	 ADAPT THE QUESTIONS 
Align them with the survey’s goals, ensuring clarity and relevance.

4.	 CONDUCT A PILOT TEST 
Identify ambiguities and technical issues to optimize clarity and engage-
ment.

5.	 ADMINISTER THE SURVEY AND MONITOR RESPONSES
Encourage user-friendly environment and participation through reminders.

6.	 ANALYSE THE RESULTS 
Segment responses by stakeholder groups and identify trends and  
priorities.

7.	 INTEGRATE THE FEEDBACK 
Share the results and incorporate them into updates of the strategic plan.

8.	 EVALUATE AND OPTIMIZE THE PROCESS 
Assess and improve the process after each survey round.

The example of the survey created by the Metropolitan City of Turin can be 
found here: bit.ly/4jq2Aep

Strengthening metropolitan 
cooperation
The new solution strengthens metropolitan cooperation and governance by 
making stakeholder involvement a formal part of strategic planning. Through 
a recurring survey targeting metropolitan stakeholders it enables the assess-
ment of progress, collection of feedback, and the update of the strategic plans 
based on real needs. This fosters trust, supports participatory governance, 
and ensures that metropolitan strategic plans remain relevant and inclusive.  
Regular follow-up and transparent communication further reinforce collabora- 
tion and shared responsibility across the metropolitan area.

http://bit.ly/4jq2Aep
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Basis for developing 
the new solution
TOOL CHOSEN AND IMPROVED
Questionnaire among mayors of the Brno Metropolitan Area (best practice of 
the City of Brno)

PILOT ACTION EXECUTED BY THE METROPOLITAN AREA
Structured dialogue for evaluating the strategic planning process in the 
Metropolitan City of Turin

Metropolitan area implementing 
the new solution
Turin Metropolitan Area represented by the Metropolitan City of Turin

CONTACT
If you would like to know more, please contact:
anna.turrini@cittametropolitana.torino.it

The full document can be found:

bit.ly/4jm78SW

http://bit.ly/4jm78SW
http://bit.ly/4jm78SW




The full report can be found:

bit.ly/4myHkG8

http://bit.ly/4myHkG8
http://bit.ly/4myHkG8

