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COMMUNICATION BASICS

Why do projects have to communicate?

Inform

partnership of 

the project

Management 

work package

Involve 

stakeholders in 

developing 

outputs

Thematic 

work packages

Transfer 

outputs to 

new audiences

Communication 

work package
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COMMUNICATION BASICS

Because the joint secretariat wants it

For the project management team

For all project partners 

Why do projects need a communication strategy?

A communication strategy provides those involved in the project with an overview: 

What is communicated when by whom to whom and why?
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COMMUNICATION BASICS

The project communication manager:

Á Coordinates and manages all activities 

Á Builds the communication capacity of all partners

Á Is the contact person for the JS related to communication

Á Proof -reads and edits report summaries for public use : Summaries are 

an ideal basis for news on project progress on project websites

Why do projects need a communication manager?
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COMMUNICATION STRATEGY
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COMMUNICATION STRATEGY

Introduction

Á Choose up to 5 outputs that are most relevant for your project and describe why

Á Keep the introduction short (as well as all following text)

Key sections of the strategy template (1)
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COMMUNICATION STRATEGY

Challenges and results

Á Describe the status quo and challenge. What is the objective when you 

communicate about the main project outputs?

Á Describe which audience will be targeted. In view of which output and why?

Á Define what will be the expected result(s) after your communication.

Key sections of the strategy template (2)
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COMMUNICATION STRATEGY

Audience/message grid

Key sections of the strategy template (3)
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COMMUNICATION STRATEGY

Evaluation

Á For registrations to and the feedback surveys 

after project events we recommend to use:    

https :// ec.europa.eu/eusurvey/home/about

Á Web statistics will be provided to the projects 

in time for reporting requirements

Key sections of the strategy template (4)

https://ec.europa.eu/eusurvey/home/about
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COMMUNICATION STRATEGY

Activity planning

Key sections of the strategy template (5)
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COMMUNICATION STRATEGY

Group exercise - 20 minutes in groups of up to 4



TAKING COOPERATIONFORWARD 14

AGENDA

Basics of Project 

Communication

Communication 

Strategy

Branding and 

Templates



TAKING COOPERATIONFORWARD 15

PROJECT BRANDING
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https://analytics.google.com/
https://tweetdeck.twitter.com/
https://bitly.com/

