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Why do projects have to communicate?

Involve
Inform. stakeholders in Transfer
partnership of developing outputs to
the project outputs new audiences
Management Thematic Communication
work package work packages work package
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Why do projects need a communication strategy?

X Because the joint secretariat wants it
X For the project management team
X For all project partners

A communication strategy provides those involved in the project with an  overview:
What is communicated when by whom to whom and why?
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COMMUNICATION BASICS

Why do projects need a communication manager?

The project communication manager:

A Coordinates and manages all activities
A Builds the communication capacity of all partners
A Is the contact person for the JS related to communication

A Proof-reads and edits report summaries for public use : Summaries are
an ideal basis for news on project progress on project websites
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COMMUNICATION STRATEGY
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I A_Introduction

TEMPLATE

Keep it short and simple. Only after finalising the other chapter of this strategy document, write this
introduction and answer each of the questions below in one paragraph:

= what is your project about?

Version 1 = which outputs are mast relevant for transfer and why?

Project Communication Strategy 0712016 = what is the rols of communication in your project?

‘what will be the results of your communication?

= what are your main reference points for this stratemy?

whe is involved in planning and delivering your communication?
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B.Strategy

In this chapter, the strategic framework for communication thraughout the project shall be outlined in the
Tallowing sub-chapters:

= B.1 Communication to ensure internal involvement of all partners (WP Management)

= B.2 Communication to ensure external involvement in output development [Thematic wrs)

= B.3 Communication to transfer outputs to new target audiences (WP Communication)

For each of the three sub-chapters the structure suggested below {challenges and results, strategy,

evaluation) shall be used to provide the strategic framework. Planned activities will then have to be
described in more detail in the Chapter C.

SUGGESTED STRUCTURE

B.1 Communication to ensure internal involvement of all partners

Follow structure balavr...

B.2 Communication to ensure external involvement in output development

Foliow structura balow.

B.3 Communication to transfer outputs to new target audiences.
Chal s and results

1. Describe in this section the status quo and challengs for commurication. What has to be done and why?
E.s.: & new autput has been developed and should be Esken up by the municipalities... hawever, relevant
audiences know very little chout the cutput and their attituds is scepticai.

2.1 a s=cond paragraph, describe which audience will be targeted in view of which output and why.
E.g. Decision makers in relevant thematic departments of the municipalities in the project regians and mayors...

3. Last but not least, define what will be the expected result(s) after your communication.

E.g.: Decision makers better understand the output ond are convineed to use the output in their daily work
routing, meyors are awars that the output is from the project...

Strategy
Chonse up to 5 project outputs that are most relevant in the respective communication arenas (i.e.
external imvolvement or transfer) and create a grid for each of these outputs in the sub-chapter. For the

intemnal arena (i.e. ensure internal i there might be anly one grid needed with “All outputs®.

—
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Key sections of the strategy template (1)

Introduction

A Choose up to 5outputs that are most relevant for your project and describe why
A Keep the introduction short (as well as all following text)
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Key sections of the strategy template (2)

Challenges and results

A Describe the status quo and challenge. What is the objective when you
communicate about the main project outputs?

A Describe which audience will be targeted. In view of which output and why?

A Define what will be the expected result(s) after your communication.
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Eurapean Regional
evelopment Fund

Ke '
y sections of the strategy template (3)

Audience/messaqge grid

pecision makers st gained a

« Our project . Newsletter
of municipal Knowtedge deeper output x helps |, online
departments in by the project knowledge '::‘““‘Pa“““ tutorials
all project about the - . Road show
regions project output i
Decision makers Change attitude Do not know Notonly know . our project . personal
of municipal what is planned about the output X meetings
departments in by the project output but are brings clear .

willing to use it advantages »
all project terms of
regions .
Mmayors in all Raise awareness Do not know Are aware about . Qur project . Newsletter
t

project regions about this the output, ¥ outpyt 3 he}ps . social media

output of the without 2 municipalities

to. . .
project deeper

understanding

Mmayors in all s _.

proiect regions knowd
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Key sections of the strategy template (4)

Evaluation

A For registrations to and the feedback surveys
after project events we recommend to use:
https :// _ec.europa.eu/eusurvey/home/about

Online surveys made easy with EUSurvey!

A Web statistics will be provided to the projects
in time for reporting requirements
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Key sections of the strategy template (5)

Activity planning

c.1.1 Communication strategy

and/or B3
Key points Lcation arens: 8.1,82,
) in focus of activity {content):
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Group exercise - 20 minutes in groups of up to 4

All project activities and outputs
Project partners Increase awareness E.g.: Are aware of what the
and information project intends to do but
lack an overview and regular
updates
Change attitude and E.g.: Are not yet a group
behaviour cooperating very well but

only get to know each other
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http://www.central2013.eu/












http://www.interreg-central.eu/Content.Node/projectacronym/projectacronym.html
















































https://buffer.com/
https://analytics.google.com/
https://tweetdeck.twitter.com/
https://bitly.com/

