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1. WORKPLAN
Measures from this strategy are divided into two main categories - systemic and infrastructural.
Systemic measures are addressing the areas such as establishing a programmatic, legal, educational,
and organizational environment, while infrastructural measures focus on the provision of built and
technical infrastructure as a basic condition for enabling the development of CCI.
Suggested measures are additionally divided into two time frames, short-term measures should be
implemented in this, or the next financial year (2022-2023) and long-term measures should be
implemented independently in the period between 2022 and 2030. Each of the measures has its
proposed timetable and proposed organization that could lead or implemented this measure.
GAP analyses during the Stimulart project identified following organizations in the table below as one
of the most important organizations in the field of CCI. Organizations are selected according to the
criteria of the ability to implement the proposed measures and presence in the local environment.

Name of organisation

type

measures

Kamnik municipality - general

public

Systemic and infrastructural

Kamnik municipality – department for culture and social
affairs

public

Systemic and infrastructural

Institution for culture of Kamnik municipality

public

Systemic and infrastructural

Library of France Balantič Kamnik

public

Systemic

Kamnik Museum

public

Systemic

Youth centre Kotlovnica

public

Systemic and infrastructural

Primary schools

public

Systemic

High school Rudolf Maister Kamnik

public

Systemic

Kikštarter Kamnik

private

Infrastructural

Kamfest festival (CS Priden Možic)

private

Infrastructural

1.1 Short term workplan

Short-term measures ensure that the strategy of supporting the KKI sector begins to be implemented
as soon as possible, and that it is immediately implemented in the already operating processes and
infrastructure in the Municipality of Kamnik. In this way, the existing functioning public systems are
used and supplemented in a way, that ensures long-term improvement of the conditions for the
development of CCI. Short-term measures in this chapter are therefore implemented quickly, without
complex new infrastructure or major financial and personnel requirements for various organisations.
In the first phase, short-term measures provide mainly crucial interventions in the field of networking
and introduction of new organizational structures in the existing models of operation and subsidies
for CCI in the municipality of Kamnik.

Measure

timeframe

organisation

description

priority

Making a list and
coordination of key
stakeholders

2022

Kamnik municipality –
department for culture
and social affairs

The measure is intended to provide
an up-to-date list of members in the
CCI sector, to promote networking
and cooperation between individual
members.

high

Preparation of the
strategy for the
development of
culture in the
municipality of
Kamnik 2022 - 2026

2022

Kamnik municipality –
department for culture
and social affairs

The measure is intended for the
comprehensive development of
culture in the Municipality of
Kamnik.

high

Establishment of a
model for the
management,
renovation of
infrastructure and
financing of the
Barutana Creative
District.

2022

Kamnik municipality –
department for culture
and social affairs

The Barutana creative district has
already been well established in
through the Stimulart pilot project.
The measure plans that in 2022 and
2023 the operation will be
formalized to such an extent, that it
will be possible to implement a
cultural program in the area without
any legal issues (establishing
temporary usage). The measure also
proposes establishing of funds for
the urgent renovation of the
building by the owner - the
municipality of Kamnik.

high

Upgrading the
establishment of
cooperation
between the
different
economical and
creative sector.

2022

Municipality of Kamnik provides
additional funds for existing
stakeholders in the field of cultural
and educational sectors in order to
strengthen the CCI. It is achieved
through public tender or other
methods of financing. Public tender
is open and should support all sorts
of CCI projects.

middle

Institution for culture of
Kamnik municipality

Kotlovnica Youth Center
Kikštarter business
accelerator
Municipality of Kamnik

Establishment of a
fund to help
different CCI
members or
organisations to
apply for European
and other tenders.

2023

Municipality of Kamnik

Establishing of a fund within the
Municipality, which would provide
various members and stakeholders
in the field of CCI with a certain
amount of funds, when applying for
European or national tenders.

middle

Additionally
upgrading tenders in
the field of
economy, culture,
and youth in the
municipality of
Kamnik with
possibilities to
support various CCI
initiatives.

2022 2023

Kamnik municipality –
department for culture
and social affairs

Existing tenders for grants are
expanded in certain parts to such an
extent, that project funds can also
be granted to members and
organisations from CCI (or other
economic/public sector), if their
project is recognized as big support
for establishing a local creative
ecosystem.

middle

Municipality of Kamnik

1.2 Long term workplan

Long-term measures ensure the development of a creative ecosystem that would create new
individuals and organizations within the CCI. It should also stimulate existing CCI members to work
better, efficient and more creatively. Due to the very unstable and quickly changing nature of the
creative and cultural industries, measures are designed to create basic frameworks for operating of
CCI sector and not as specific actions.

Measure

timeframe

organisation

description

priority

Preparation of the
strategy of
economic
development of the
municipality of
Kamnik 2022 - 2030,

2023-2024

Kikštarter business
accelerator

implementation of the economic
strategy of the municipality of
Kamnik, to ensure long-term
development of the entire city
economy.

middle

Upgrading and
increasing the funds
for loans and grants
financing in the CCI
sector.

2023-2030

Municipality of Kamnik

Increase in funding through subsidies
and loans to various creators and
actors in the field of CCI. In this
way, the municipality ensures the
long-term development of
individuals, companies, or nongovernmental organizations.

high

Ensuring the
independence of the
cultural sector

2022-2030

Municipality of Kamnik

The independence of the cultural
and creative sector is essential to
ensure democratic and free creative
environment. Municipality should
avoid rigid interference into

high

Kamnik municipality –
department for culture
and social affairs

programming and liberties of CCI
sector.
Providing space for
creators.

2022-2030

Municipality of Kamnik

Two areas have been identified
where municipality provides space
for creators - area of Creative
district of Barutana and area of the
former cinema in Duplica
neighbourhood.

middle

Establishment of a
larger format
gallery for
exhibiting larger
collections and art
exhibitions

2025-2030

Municipality of Kamnik

Kamnik has many artists, but it does
not have a suitable exhibition space.
In the long run, municipality
provides such a space, where
cultural and creative products and
ideas can be exhibited and
presented to the public.

middle

Attracting
specialized
educational
programs and
institutions

2022-2030

Research and educational
institutions are recognized as
essential carriers of creative
development. Cooperating and
inviting such institutions into Kamnik
would raise and improve creative
local ecosystem in the long run.

low

Infrastructural
upgrade of the
Mekinje Monastery
and renovation /
upgrade of the
Kamnik Cultural
Center.

2023-2030

Additional investments in the
infrastructure of the Kamnik Cultural
Center and the Mekinje Monastery
for better production of cultural
programs.

high

Long-term program
development of the
creative - cultural
sub - center in
Duplica.

2025-2030

Institution for culture of
Kamnik municipality

The municipality is preparing a
strategy and vision for the long-term
development of the former Duplica
cinema. The location in the south of
the city allows resident in this part
of the city to be in closer contact
with culture and creativity.

middle

Continuity of
support to existing
artistic and creative
events and nongovernmental
organizations in the
field of CCI.

2022-2030

Kamnik municipality –
department for culture
and social affairs

The municipality continues to
support existing members of the CCI
with all existing programs and
initiatives.

high

Development of
cultural tourism
linked to abandoned
industry

2022-2030

Initiatives focusing on the
development of industrial heritage
as a tourism product/destination are
supported.

low

Institution for culture of
Kamnik municipality

Kotlovnica Youth Center
Kikštarter business
accelerator
Municipality of Kamnik

Municipality of Kamnik
Institution for culture of
Kamnik municipality

Institution for culture of
Kamnik municipality

Institution for culture of
Kamnik municipality

Monitoring the
development of CCI
in the municipality
of Kamnik

2022-2030

Kamnik municipality –
department for culture
and social affairs

All the stakeholders keep the list
and monitoring of proposed
measures and coordinates them with
other strategies and action plans.
Measures are annually reviewed. The
municipal department for culture
and social affairs is in charge of
monitoring.

middle

