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1. Introduction

This deliverable summarizes the inputs collected from consultation of project partners and the
board members. The project partners consulted with the board to collect suggestions and inputs
regarding the training program, regional action planning, strategy roadmap development and

other strategic AVM issues in CE via Telcos or in person meetings.

To this purpose, seven bilateral/trilateral meeting were carried out in line with the initial InnoPeer
AVM project plan. The sections below contain a summary of board members’ feedbacks and inputs

in each meeting.

1.1 The first meeting

Date of event 21/05/2019

Method of Faceto-face meeting\roclaw University of Science and Techno)ogy
interaction

Partners and PPs Board members
InnoPeer AVM WRUT (PL) EdwardChlebus (PL)
Board members

involved

Content of the Provide/rise feedbacks and inputs on Regional Action Plan
activity

Output of the Focusof the discussion otilateral/trilateral consultations
activity

The main problems regarding the Regional Action Plan for LBilesia were
discussed. The board member propose some actions to address the regional
challenges.

Summalry ofthe mostsignificant issues emerged
9 Increasing awareness about introducing AVMheologies in production
sites
1 Highlighting the benefits gainedith introduction ofAVM technologies
1 Providing pactical workshops in specific areas.
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Date of event

27/06/2019

Method of
interaction

Faceto-face meeting Fondazione Centro Produttivita Veneto, Vicenza

Partners and
InnoPeer AVM
Board members
involved

PPs Board members
UNIPD (IT) Enrico Bressan (IT)

Content of the
activity

Provide/rise feedbacks and inputs on Regional Action Plan

Output of the
activity

Focus of the discussion dilateral/trilateral consultations

Unipd asks for observations, inputs and suggestions regarding the different
sections of the RAP.

Enrico Bressan (EB) comments that the RAP is well developed, it deals with t
most significant issues that are now at tbare of the discussion in the Veneto
region and it presents a set of reasoned actions to deal with the current hot to
in terms of challenges and visions. In particular, he stressed the importance o
having an overarching approach towards change, wieérs to considering
organizational and managerial aspects, in line with the purposes of InnoPeer.
Regarding the visions, beyond creating and training newly skilled resources, E
stresses the need also to upgrade competences of already employed pe tipite
firms, to respond to changing competence needs. Some tools developed by th
InnoPeer consortium could be used also within the scope of
regional/national/international initiatives, as for example FSE (European Socie
Fund).

This could hold true alsa ¢he level of the public administration/sector that is a
strong facilitator, but it has a high ageing due to the block of hiring here in Italy
For example, big data could offer incredible opportunities that the public secto
does not take advantage frorbut they could reveal very useful insights as far
regional policies are concerned.

Within the scope of public policies, the different initiatives in terms of financial
benefits associated to 14.0 initiatives would benefit from a homogenization. Mc
precisely, the approach should be more systematic: once identified the needs
certain geographical area, all the tools and initiatives ought to be clear to the
public and private sectors, so that both firms and public entities know precisel
what they ould leverage for the issue they are addressing.

One last topic is represented by theulture" of cooperation that should become
embedded in the industry to promote mutual growth and generalized progresg
and this is true both at the private and at thehdic level.This entails the ability to
make the structure and organization more coordinated and operating on a larg
scale. In our area, the situation is fragmented, with many overlappings, which
hinders coordinated actionghis is mirrored in the cooperation between the
public and the private sector, and the gap existing between the academia or
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research centres and companies. 14.0 has cooperation at the core of its naturg
thus it could be a relevant trigger towards thisetition.

Summary of the mostsignificant issues emerged

9 Importance of upgrading competences of already employed people withir
firms, thus aligning with changing competence needs; InnoPeer tools cou
used

9 Also the public administration/sector coulanefit from an upgrading of
competences

9 For its nature, Industry 4.0 initiatives could trigger tlealture” of
cooperation within the public and private sector and also between the twg
which is highly recommended at all levels
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Date of event

09/10/2019

Method of
interaction

Faceto-face meeting (JKU Linz, Aubrunnerweg 69, 4040 Linz)

Partners and
InnoPeer AVM
Board members
involved

PPs Board members
IAA (AT) N. Gusenleitner, S. Siedl | Matthias Fink (AT)

BIZUP (AT) E. Breuer

Content of the

Provide/rise feedbacks and inputs on Regional Action Plan

activity Provide/rise feedbacks and inputs on Strategic roadmaps
Output of the Focus of the discussion dlateral/trilateral consultations
activity

At the outset of the meeting, the purpose, background and content of the Reg
Action Plan for Upper Austria was shortly summarised and explained to M.
Based on recent research M. Fink stated that it was found that in case of a |
experienceand knowl edge the “fear of mi
decision to adopt new technologies. For the CE strategic roadmap, this car
justification for the necessity of a training programme, such as InnoPeer
because it should lead compasi to make conscious decisions regarding
implementation and use of AVM.

Summary of the most significant issues emerged

Further comments made by M. Fink:

U The vision and the proposed specific actions regarding intellectual property
rights (IPR¥hould take into account more explicitly that focusing on high
potential patents in highly competitive fields and markets with expected
relevant revenue is crucial for regional innovativeness. This is contrary to t
prevailing assumption that the quantitf patents alone can be taken as an
indicator for the innovative capacity of a region. A positive {wrgn economic
impact can only be achieved through the creation of innovations that have
potential for development as well as sustainable and valuabtefits for its
applicants.

i According to M. Fink, the specificities of the Upper Austrian region have to
highlighted more in detail, since they specifically influence the challenges ¢
offer more precisely starting points for particular actions.

(1) Uppe Austria is characterised by a dense network of relationships whi
has been established and consolidated around certain regionally impo
and recognised core institutions. The interaction of present economic ¢
political actors leverages social foscthat also influence media presence
and reporting. The connectivity of this network to its environment and {
permeability of its borders are important prerequisites for the innovativ
capacity and strength of a region like Upper Austria. New external
elements (e.g. humans, ideas and concepts) have to be accepted, gra
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access and allowed to be integrated in order to generate added value
through triggering innovative capacity. In this respect, structures are
needed that ensure the opening of this exigtinetwork to the outside
world and prevent the risk of losing connection. Although tight network|
foster the transfer of knowledge (also between large firms and SMES),
last aspect poses a key challenge in terms of increasing skilled labour
the Upper Austrian labour market.

(2) Upper Austria has strongly benefited from the established structural s€
realised through resource creation and resource allocation during e 4
World War. The built solid industrial structure, characterised by prestig
largesized businesses, still continues to enact as a major force for the
advancement of production technologies. This, in turn, is linked to a
strongly pronounced idea and atimeable willingness to internationalise
which represents another idiosyncratic specificity of the region of Uppe
Austria.

(3) Compared to many other regions, but all above to the Bavarian area,
Upper Austria provides a more flexible legal environment tlegnss to
promote a more courageous economic approach. In addition to the
positive effects of the aforementioned early structural industrial
development, this has also led to a more smihfident outward
appearance of Upper Austria which has beneficialppsghl business
conditions also for small and mediusized enterprises.

Matthias Fink concluded by remarking that the possibility of taking advantag
current subsidies (https://ooe.arbeiterkammer.at/arbeitmenschendigital) from
Chamber of Labour (OOrkeiterkammer) should be referred to in the propos
actions.
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Date of event

29/11/2019

Method of
interaction

Faceto-face meeting fondazione Marco Biagi, Modena

Partners and
InnoPeer AVM
Board members
involved

PPs Board members
DEMO (IT) Tommaso Fabbri (IT)

Content of the
activity

Provide/rise feedbacks and inputs on Regional Action Plan

Output of the
activity

Focus of the discussion on thédateral/trilateral consultations

Democenter and Prof. Fabbmet to discuss some of the aspects of the Regiq
Action Plan Democenter has finalized within the framework of the InnoPeer
project. In particular, the meeting was dedicated to discuss the issues and acti
be taken at regional level in terms HR management.

Ummary ofthe mostsignificant issues emerged

9 Prof. Fabbrrecently carried out a survey in Italy at national level, engagin
corporate HR managers. The survey was directed to understand how the
divisions use HR analytics. The exploitation of HR analytics is quite scatt
and many of the obstacles to overcemegard the collection and
management of the data. Actually, the databases used are very
heterogeneous in terms of data sources and information). Usually, the HF
data are first of all used to make the HR management costs more efficier|
and secondly to uretstand if the human resources work properly (efficacy

9 This survey provides three main insights for finalizing the Action 2 (Digital
Training and Networking) of the Regional Action Plan:

0 The first action to be implemented is promoting the sensitifdty
the use of data related to human resources;

0 The second necessary action is helping the companies to hire
scientists within the HR divisions;

o Finally, it is fundamental to teach the companies how to exploit
analytics not simply to better managlee human resources but
more importantly to foster innovation and to strengthen the
corporate business models.
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1.5 The fifth meeting

Date of event

20/01/2020

Method of
interaction

Faceto-face meeting CAMT, Wroclaw, Polahd

Partners and
InnoPeer AVM
Board members
involved

PPs

Board members

WRUT(PL Eva Breuer

Bogdan Dybala (PL)

Content of the Provide/rise feedbacks and inputs on Strategic roadmaps
activity
Output of the Focus of the discussion on bilateral/trilateral consultations
activity

The most important challengdsr SMEs and the future of digitadizon of Europe

were discussed

Summary of the most significant issues emerged

1 Among other Central European countri®&p | and’ s

their ability for integration of digital technology.

1 The projects like InnoPeer AVM are very good source of knowledge af

digitalization.

1 To become competitive, companies must introduce changes at various

levels, both in HRral organization management.

SME h
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Date of event

29/01/2020

Method of
interaction

Faceto-face meeting (Ribig Hartetechnik GmbH, Marchtrenk)

Partners and
InnoPeer AVM
Board members
involved

PPs Board members
BIZUP (AT) Eva Breuer Paul Rubig (AT)

Other participants

DI Harald Pléckinger, COO of Riibig GmbH

Dr. Christian Dipolt, Head of Business Development

DI Bruno Lindorfer sen., member of ECding scheme panels

Content of the

Provide/rise feedbacks and inputs Strategic roadmaps

activity Provide/rise feedbacks and inputs on training program

Provide/rise inputs and suggestions on strategic AVM issues in CE
Output of the Focus of the discussion dlateral/trilateral consultations
activity

At the meeting, Eva Breusummarized the training curriculum and pointed out
the importance and necessity of looking at the whole picture of Industry 4.0 w
is not only restricted to novel technologies, but also to its opportunities of digit
business models and the accordifitanges in organizational structures.

All other participants agreed to this.

Paul Rlbig added that it is very important to spread the kihow about these
14.0 topics as well as to increase the dissemination activities on European and
national/regional leel. For this purpose the STOA (panel of the European
parliament) has founded the Science Media Hub.

On regional level he suggested a closer cooperation with the Upper Austrian
Chamber of Commerce, in particular the industry division.

Paul Ribig suggestedbetter dissemination about the existing R&D infrastructu
as especially SME are frightened to cooperate with academia. Nevertheless, t
also exists manifold R&D infrastructure in companies, which could be used by
other companies in two ways: 1. Coramdevelopment of products/processes in
digital context, and 2. Usage of very expensive equipment from selected
companies by other companies. E.g. the company Ribig Hartetechnik owns
equipment for preparing and analyzing metallographic sections, whiclbeaised
by other companies for e.g. analyzing the metallographic structure, mechanic
characteristics as hardness.

Summary of the most significant issues emerged
1 The combination of technology and business models incl. change
management are the key topias Industry 4.0
1T Dissemination efforts on
intensified— on regional as well as on European level
1 Knowhow transfer shall be fostered, especially to SME, which even inclu
the dissemination about knoswow carriers in academia and industry

project s
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Notes
Bruno Lindorfer is member of the decision making body of EC funded scheme
Factories of the Future FoF, and EASME SME accelerator.

Paul Ribig and Bruno Lindorfme in close contact and regularly exchanging
current issues of EU level regarding the two above mentioned funding schemg
well as theEuropearParliament's Science and Technology Options Assessmel
(STOAPanel, in which Paul RUbigis member for many years and is still involve
in a consultative role.
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Date of event 25/03/2020

Method of Telco

interaction

Partners and PPs Board members
InnoPeer AVM DEMO (IT) Tommaso Fabbri (IT)

Board members
involved

Content of the
activity

Provide/rise feedbacks and inputs on training program

Output of the
activity

Focus of the discussion dilateral/trilateral consultations

The meeting was held through a Conference instead of in person because
outbreak of Covidl9, which imposes in Italy to limit-person work meetings if ng
strictly necessary.
Democenter and Prof. Fabbri discussed some of the aspects of two 44
initiatives implemented within the framework of the training programme organi
by the InnoPeer AVM partnership. These initiatives are respectively: a
transnational series of Strategy Camps (5 training workshops dedicated to Ing
4.0 corporatechange management and held in Germany, Hungary, Italy and P
between October and December 2019); b) the Model Factory organized in It
Democenter at the factory of Bosch VHIT in Offanengo (Crema) on 31/10/201
The discussion focused on understarglhow to improve and exploit further sug
training initiatives. Democenter had previously provided Prof. Fabbri
documents on the contents and results of the activities at issue via email.

Summary of the most significant issues emerged

9 First ofall, Democenter illustrated further the actual implementation of the

Strategy Camps and the Model FacHt
he had not participated to the training events.

1 As for the Model Factory, Prof. Fabbri agreed on the facttiia@ting
initiatives able to give tdre fir./|

experience of the applications of the Industry 4.0 paradigm are more and
more central in generating effective knowledge and awareness of the
possibilities of transforming theusiness activities. Thus, such a format
should be kept and exploited also in the following joint training activities @
the InnoPeer AVM partnership.

9 Prof. Fabbri also highlighted the necessity to widen training activities like
Model Factory to premnt the impact of Industry 4.0 on other corporate wor
places. As Industry 4.0 affects not only the organization of the factories &
the production lines, but also of the offices and the work practices adopte
within the other corporate divisions, it wadibe interesting to organize
activities resembling the Model [
wor k places” that can be devel op:¢
suggested to enlarge the focus of the Model Factory to other aspects of ¢
driven management.
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1 Concerning the Strategy Camps, Prof. Fabbri appreciated the format use

the state of the art of managerial training is today worldwide focused on
experiential activities and the use of approaches such as design thinking
allows creaivity, transdisciplinarity and teamwork.

Prof. Fabbralso suggested that it would be interesting to use a digital
platform for teamwork in future editions of the Strategy Camps. The
advantages deriving from the adoption of such a tool would be twofold. Q
the one hand, a digital platform would strengtherethollaboration and the
exchanges between participants located in different countries. On the oth
its use would be an exercise within the broader exercise of Industrgaked
change management. As this new industrial paradigm requests and enak
the implementation of digital tools in the dap-day work, the participants
would experiment how to design Industry 40@sed change management
measures using Industry 4fased work tools.
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Date of event 31/03/2020

Method of Telco

interaction

Partners and PPs Board members

InnoPeer AVM
Board members
involved

CMAB (DE): T. Helfer Josef Wolf (DE)

Content of the

Provide/rise feedbacks annputs on Regional Action Plan

activity
Output of the Focus of the discussion on bilateral/trilateral consultations
activity In a Telco, Dr. Thomas Helfer from Cluster Mechatronics & Automation (CMA

well as the board member Josef Wolf from the Technologie Centrum Westbay
(TCW) discussed the current statugtuf project InnoPeer AVM and the strategic
perspective of vocational training in the context of Industry 4.0 in Bavaria and
beyond.

Both participants of the telco agreed, that the content of current training
occupations needs to be updated. New trainingugations, which meet the
requirements of digitalization, must be developed. They should have an
interdisciplinary approach with r ecg
Technolog-Or gani zati on’

The current situation of the Coviddandemic has made iti¢e the necessity of
digital training. For the future, it is essential that training plans are supplement
with digital content. In addition, new methodological forms of training must be
applied, e.qg. virtual reality, blended learning or workplamtegrated learning.

It could also be valuable to establish inmpany demonstration facilities for
Industry 4.0 and intecompany vocational training centers for digitization. Here
digital learning guides could be created.

Further it was discussed, thatig crucial to establish the use of digital media in
vocational training. The digitization of vocational training could subsequently &
used as a marketing tool for recruiting trainees.

Lastly, both participants of the telco agreed that education antblifg learning
must be better interlinked due to the great dynamics of knowledge.

Summary of the most significant issues emerged
1 The content of current training occupations in Bavaria and beyond needs
be updated with an interdisciplinary approach
9 Trairing plans should be supplemented by digital content and make use ¢
digital media
1 Inter-company demonstration facilities for 14.0 and inrtl@mpany vocational
training centers for digitization could be created
Education and lifdong learning must be bettanterlinked
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