EVENT REPORT
Title of Event: DT1.2.5 WORKSHOP 2: Technical Workshop on the
revising Energy Plan
Date & Place
of Event:

20th and 22nd of May 2020 – web meeting

Partner/s
Involved:

Municipality of Forlì (LP - COFO), FMI s.r.l.

Relation to
Project:

meeting with stakeholders organized by LP-COFO Municipality of Forlì through FMI
s.r.l.

Topics tackled
and
description of
links to
deliverables/o
utputs

• List of the SECAP issues as starting point to suggest new solutions and actions;

Expected
effects and
follow-up,
findings/conclu
sions that will
contribute to
achieving
further project
results

A shared participative path with the stakeholders will lead to the aim of revising
the SEAP into the SECAP; the environmental associations and the economic
stakeholders have been invited in two different meetings to proceed with order
(especially during video-conference due to the COVID-19 sanitary emergency) and
to collect the ideas from similar points of view. During some next events, the two
groups will participate together.

• Forlì’s Pilot Project: Energy Consumers’ Purchasing Group;
• Analysis of the Regional indicators of adaptation and mitigation.

The theme of the Forlì’s pilot project has been proposed and analysed and a first
group of interested people will start working on it from the end of year 2020.
Further events are planned in the next months to get deeper in technical details.

Type of
audience
reached
(project target
groups)

Numbers of reached target groups in the framework of event:
TARGET GROUP

VALUE

LOCAL PUBLIC AUTHORITY

4

REGIONAL PUBLIC AUTHORITY
SECTORAL AGENCY

3

INFRASTRUCTURE AND PUBLIC SERVICE
PROVIDER

2

INTEREST GROUPS INCLUDING NG0’s

9+9=18

HIGHER EDUCATION AND RESERACH
BUSINESS REPORT ORGANISATION
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GENERAL PUBLIC

Annexes
(photo, media
coverage weblinks ect.,…)
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https://www.fmi.fc.it/energia/energy-manager/progetto-europeo-enes-ce/
https://www.youtube.com/watch?v=mXizIWSsRF4&feature=youtu.be
http://mikuel-dotti.voxmail.it/rsp/pvzvri/content/ENESCE%20Lettera%20Assessore.png?_d=547&_c=5251e37f
https://mikueldotti.voxmail.it/nl/pvzvri/xnzwmt/xrvtgn7/ut/5/aHR0cHM6Ly9mb3Jtcy5nbGUvSFNGWmVXYWk4R2
lCTWU4Mjk?_d=547&_c=c0c2131f
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Report of the WORKSHOP n. 2: “Technical workshop on the revising energy plan: presentation of the
top three selected project”
Deliverable DT1.2.5 of the project ENES-CE, Municipality of Forlì (IT)

On the 20th and 22nd of May 2020 was held the 2nd Workshop meeting in the frame of the project ENES-CE.
The Municipality of Forlì through its in-house society FMI s.r.l. organized the event to fulfil the objective
proposed within the project. The event took place in the form of web-meeting and the professional figure
previously selected to help the planning of the participating path moderated the two sessions of the
meeting.
The first step of the event saw the participation of several environmental associations active on the territory
of Forlì already involved during the 1st ENES-CE Workshop, whereas the second involved the economic actors
and authorities of the territory: trade associations, regional environmental and health agencies, local
district heating and water net provider, local public transport, banks. The second group of stakeholders
have been invited by sending them an e-mail explicative of the foreseen participative path, with attached
an invitation signed by the council member and a video-invite realized by the moderator which is a
professional communication expert; all of them have been asked to appoint a person to follow the proposed
activity. Not every contacted organisation could attend the WS2, but every institution which provided an
answer and designated a person will be considered in the next follow-up activities.
Beside the designation of a contact person, the organisations have been requested to answer a short
questionnaire in order to communicate their three most important reasons to be engaged in the participative
path toward the SECAP. The elaboration of the collected data permitted to set a descending order of
relevance and to draw the following graph:
1. Sensitization of the citizens
on energy and environmental
issues;
2. A place where is possible to
debate with other actors
operating in the same field;
3. Collaboration
Municipality

with

the

Are the top three motivations.

During the meeting every representative have been asked to explain his or her point of view about the main
issues related to the SECAP and in particular to express their suggestions to the actions to be included in
the new SECAP. The discussion lead to different aspects of a sustainable way to use the energy in respect
of the environment focusing on photovoltaic power systems, buildings energy refurbishment, mobility,
national and local incentives, role of the existing Energy Help Desk, coordination of the SECAP to the other
planning documents necessary to the Administration, etc.
After that, the pilot project foreseen by the ENES-CE project for the City of Forlì have been presented and
the participants agreed with the selection of the three main themes proposed for the Energy Consumer
Purchasing Group:
1. high-efficiency LED Lamps or other equipment for monitoring and controlling the energy
consumption at home (e.g. smart meters, thermo-hygrometer, chrono-thermostat, etc.);
2. high-efficiency electrical appliances;
3. E-bikes, bicycles, electrical kick scooter for a less impacting mobility.
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By the end of year 2020, an initial group of interested people will start the activities with the coordination
of the Energy Help Desk: the team will choose one item from one of the three main themes in respect of
the group’s needs and will start the process of joining the demand, which will allow to get better offers on
the market.
In conclusion, have been listed the indicators proposed by the Region to monitor the SECAP Actions and in
particular to measure their impact on the sides of the mitigation and adaptation to the climate changes.
Such a set of parameters will necessarily be considered in the next phase of proposal of the actions to be
included in the next SECAP.
Both the meetings ended with the request to help fulfilling the descriptive forms for every action of the
SECAP with the stakeholder’s most relevant arguments. A technical meeting with some experts in the field
of sustainable energy and climate will be organized and the two groups will be joined in the same path
towards the new SECAP.
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